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CVISN Overview

●
 

CVISN is a nationwide program managed by FMCSA 
designed to:
−

 
Improve safety and productivity of motor carriers, 
commercial vehicles and their drivers 

−
 

Improve efficiency and effectiveness of commercial vehicle 
safety programs through targeted enforcement 

−
 

Improve commercial vehicle data sharing within states and 
between states and FMCSA

−
 

Reduce Federal/State and industry regulatory and 
administrative costs
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CVISN Program Areas

CVISN Architecture (Technical Infrastructure)CVISN Architecture (Technical Infrastructure)

Electronic Electronic 
ScreeningScreening

Program AreasProgram Areas

Safety Information Safety Information 
Exchange  Exchange  

••

 

Sharing of safety data Sharing of safety data 
and supporting and supporting 
credentials data credentials data 
among State agenciesamong State agencies

••

 

Interstate data Interstate data 
exchangeexchange

••

 

Use of ASPEN Use of ASPEN 
inspection softwareinspection software

Credentials Credentials 
AdministrationAdministration

••

 

Automated Automated 
processing of IRP processing of IRP 
and IFTA and IFTA 
credentialscredentials

••

 

Interstate data Interstate data 
exchange and exchange and 
funds transfer via funds transfer via 
IRP and IFTA IRP and IFTA 
ClearinghousesClearinghouses

••

 

Automated Automated 
weight and weight and 
credentials credentials 
screening screening 
(at fixed or (at fixed or 
mobile site)mobile site)

Mainstreaming and Deployment Planning  (Organizational InfrastruMainstreaming and Deployment Planning  (Organizational Infrastructure)cture)

CVISN Overview (continued) 
Core CVISN Functionality



5

CVISN Overview 
CVISN Benefits

Benefit Applies to Benefit Derived From
Carrier State SIE ES ECA

Targeted enforcement focused on high-

 
risk carriers and vehicles X X X X O
More effective use of roadside 
enforcement resources O X X X O
Real-time access to online data at fixed 
inspection facilities and by mobile units X X X X O
Improved asset tracking and safety/driver 
management X O X X O
Improved access to credential and safety 
information from other jurisdictions X X X X X
More efficient and cost effective 
processing of credential applications X X O O X
Improved customer service/Ability to 
receive select credentials 24×7 X X O O X
Improved accuracy and timeliness in 
credentials processing X X X O X
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Importance of Motor Carrier Participation

●
 

Motor carrier participation is essential to the success of:
−

 
Electronic credentialing

−
 

Electronic screening

●
 

Without motor carrier participation in these areas, states 
will not recognize the full range of potential CVISN 
benefits
−

 
Reduced costs associated with credentialing

−
 

Ability to focus credentialing resources on more complex 
transactions

−
 

Ability to focus enforcement resources on high-risk carriers 
and vehicles
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Best Practice #1: 
Make Motor Carrier Community a CVISN Partner

●
 

Motor carriers should be active participants when 
establishing the scope and priorities of a state’s CVISN 
program
−

 
What functionality is most important to the motor carriers?

•

 

IRP
•

 

IFTA
•

 

Oversize/Overweight (OS/OW) Permitting
•

 

Hazardous Material (HM) Permitting
•

 

Intrastate Credentials
•

 

Electronic Payment
•

 

Ability to review Federal and State data on motor carrier
•

 

Single sign-on for all credentialing services
−

 
What functionality should be prioritized for deployment?  
Why?
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Best Practice #1: 
Make Motor Carrier Community a CVISN Partner (continued)
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Best Practice #1: 
Make Motor Carrier Community a CVISN Partner (continued)

●
 

Motor carriers should be actively involved in the design 
process for all systems they will use/affect them
−

 
What features are most important to motor carriers?
•

 

Pre-population of credential forms with motor carrier data
•

 

Allow credential data to be uploaded from motor carrier fleet 
management system

•

 

Download data to motor carrier fleet management system
•

 

Manage employee’s access to credentialing system(s)
•

 

Data privacy
−

 
What criteria will be used to screen vehicles at roadside?

−
 

Will some motor carriers be required to use some 
systems?
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Best Practice#1: 
Make Motor Carrier Community a CVISN Partner (continued)
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Best Practice #1: 
Make Motor Carrier Community a CVISN Partner (continued)

●
 

Invite motor carrier representatives to formally join the 
CVISN team and participate as equal partners in 
regularly scheduled CVISN team meetings
−

 
State Trucking Association

−
 

Other organized industry group
−

 
Diverse and representative group of individual motor 
carriers
•

 

Size
•

 

Industry Segment
−

 

Interstate/Intrastate
−

 

Truckload/Less-than-truckload
−

 

Special hauling
−

 

Commodity type
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Best Practice #1: 
Make Motor Carrier Community a CVISN Partner (continued)
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Best Practice #2: 
Market CVISN

●
 

CVISN needs to be formally marketed to the motor 
carriers

●
 

Develop a formal marketing plan for CVISN services
−

 
Government bureaucracies can be difficult to navigate 
and new services may go unnoticed 

−
 

Work with CVISN agencies’
 

public information/outreach 
departments
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Best Practice #2: 
Market CVISN (continued)

●
 

Use marketing platforms that are focused on motor 
carriers or readily reach motor carriers
−

 
Industry-sponsored conferences/meetings
•

 

Presentations
•

 

Exhibit booths
−

 
State trucking association or other industry newsletters or 
periodicals

−
 

Inserts in credentialing applications or other direct 
mailings

−
 

Satellite radio
−

 
Internet search engines
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Best Practice  #2: 
Market CVISN (continued)

Florida Truck News, Summer 2008
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Best Practice  #2: 
Market CVISN (continued)
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Best Practice #3: 
Focus Marketing on Operational Improvements

●
 

Outreach materials should emphasize the operational 
improvements offered by CVISN
−

 
Carriers are for-profit operations that will decide to use 
CVISN services based on costs, benefits, and return on 
investment (ROI)

−
 

Leveling the playing field
•

 

Ensuring that “bad operators”

 

will be targeted and “good 
operators”

 

will be allowed to operate with fewer roadside 
enforcement interactions
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Benefits of CVISN 
Electronic Credentialing Program Area

Source: DRAFT Evaluation of the National CVISN Deployment Program, Volume 1 
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Benefits of CVISN 
Electronic Screening Program Area

Source: DRAFT Evaluation of the National CVISN Deployment Program, Volume 1 
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Best Practice #4 
Offer Incentives

●
 

Consider offering incentives to increase carriers’
 

ROI 
calculation
−

 
Volume/group discounts for participation in e-screening 
programs

−
 

“Member benefits”
 

for state trucking association
−

 
State payment of credit card and/or other electronic 
payment fees



21

Summary

●
 

Make the motor carrier community a partner in the 
CVISN program
−

 
Active participants in setting scope and priorities of 
program

−
 

Provide input regarding the design of CVISN systems
−

 
Actively participate in CVISN Team meetings

●
 

Actively market CVISN services to motor carriers
−

 
Develop a formal marketing plan

−
 

Select platforms that reach targeted audience

●
 

Focus marketing materials on operational enhancements 
offered to motor carriers through CVISN participation

●
 

Consider offering incentives to participating motor 
carriers
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Contact Information

Federal Motor Carrier Safety Administration 
Federal Highway Administration

Julie Lane
Phone: 202-385-2391

Email: Julie.Lane@dot.gov
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