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CVISN Overview

e CVISN is a nationwide program managed by FMCSA
designed to:

— Improve safety and productivity of motor carriers,
commercial vehicles and their drivers

— Improve efficiency and effectiveness of commercial vehicle
safety programs through targeted enforcement

— Improve commercial vehicle data sharing within states and
between states and FMCSA

— Reduce Federal/State and industry regulatory and
administrative costs




CVISN Overview (continued)
Core CVISN Functionality

Program Areas

Credentials Safety Information Electronic
Administration Exchange Screening

C Automat_ed o Sharing of Safety data  Automated
processing of IRP and supporting weight and
and ”:TA credentials data credentials
credentials among State agencies screening
Interstate data Interstate data (at fixed or
exchange and exchange mobile site)

funds transfer via
IRP and IFTA Use of ASPEN

Clearinghouses Inspection software

CVISN Architecture (Technical Infrastructure)

Mainstreaming and Deployment Planning (Organizational Infrastructure)




CVISN Overview

CVISN Benefits

Benefit Applies to | Benefit Derived From
Carrier State SIE ES ECA

Targeted enforcement focused on high- X X
risk carriers and vehicles

More effective use of roadside
enforcement resources

Real-time access to online data at fixed
inspection facilities and by mobile units

Improved asset tracking and safety/driver
management

Improved access to credential and safety
information from other jurisdictions

More efficient and cost effective
processing of credential applications

Improved customer service/Ability to
receive select credentials 24x7

Improved accuracy and timeliness in
credentials processing
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Importance of Motor Carrier Participation

e Motor carrier participation is essential to the success of:

— Electronic credentialing
— Electronic screening

e \Without motor carrier participation in these areas, states
will not recognize the full range of potential CVISN
benefits

— Reduced costs associated with credentialing

— Ability to focus credentialing resources on more complex
transactions

— Ability to focus enforcement resources on high-risk carriers
and vehicles




Best Practice #1:

Make Motor Carrier Community a CVISN Partner

e Motor carriers should be active participants when
establishing the scope and priorities of a state’s CVISN
program

— What functionality is most important to the motor carriers?
* |IRP
« IFTA
« Oversize/Overweight (OS/OW) Permitting
« Hazardous Material (HM) Permitting
* Intrastate Credentials
 Electronic Payment
« Ability to review Federal and State data on motor carrier
 Single sign-on for all credentialing services

— What functionality should be prioritized for deployment?
Why?




Best Practice #1.:
Make Motor Carrier Community a CVISN Partner (continued

State of Connecticut

File Edit Wew Favorites Tools Help | ,'
n LY —~ o ) - .

GBack L =2 B \ﬂ \g N | 7 Search ‘:_;/\f:’ Favarites €7 “

Address I@I] http: /v, cvisn.cb.gav/ckmain.do j Go

I STATE OF CONNECTICUT
gay CVO CREDENTIALING SYSTEM

STATE OF CONMECTICUT ABOUT CT  COMNTACT US SITE MAP HOME

Welcome to the State of Connecticut Commercial Yehicle Operations
Credentialing System.

2 L »» Wiew Carrier and ¥Yehicle Information
»» EDIT MY ACCOUNT »» Transponder Registration

»» Update IRP ¥ehicle Registrations
¥ MANAGE USER
ACCOUNTS »» Request IFTA Decals or Pay IFTA Taxes

3 LOGOUT »» Request Motor Carrvier Road Tax Decals

»» Apply for an Oversize / Overweight Permit

Logged in as:
Uzername:
Business:

Yersion: 2,58

State of C ticut Disclaimer and Privacy Policy. Copyright @ 2002-2005 State of Connecticut.

el [ [ [ | [ mtemet




Best Practice #1:

Make Motor Carrier Community a CVISN Partner (continued)

e Motor carriers should be actively involved in the design
process for all systems they will use/affect them

— What features are most important to motor carriers?
* Pre-population of credential forms with motor carrier data

Allow credential data to be uploaded from motor carrier fleet
management system

Download data to motor carrier fleet management system
Manage employee’s access to credentialing system(s)
Data privacy

— What criteria will be used to screen vehicles at roadside?

— Will some motor carriers be required to use some
systems?




Best Practice#l:

Make Motor Carrier Community a CVISN Partner (continued)

State of Connecticut C¥0 Credenti icrosoft Internet Explorer

File Edit “iew Favorites Tools Help

daBack + = - (D a4 ‘ Qisearch  [GlFavorites  EfMedia 4 | B S =1 =

Address I@ hittps:/ 66,228, 70, 124)ct/save _accounts.do

Cormplete this form in order to create a new Credentialing System
account for an individual employed by your company. This
HELP account will only be granted the permissions that you set here,

EDIT MY ACCOUNT
* Indicates a required field

MANAGE USER
ACCOUNTS

Personal Information

username * I tmneeum

Logged in as: Password * l— i & chare

Username: OSOWTEST

Business: Confirm Passward * T (.
"

Version: 1.32 Full Name l—

Ernail *

Business Address

LOGOUT

Street Address 1
Strest Address 2
City
State/Province
Zip/Postal Code
Phone

Fax

¥ Check here if your Contact Address is the sarme.

Permissions
Access IFTA Licenses

Access IFTA Quarterly
Taxes

Access IRP
Access OS0W

Edit Profile

I T CICISS TN ]

Yiew Carrier/vehicles

Add User I Resetl Cancel |

|&] Done EREN Y 4
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Best Practice #1:

Make Motor Carrier Community a CVISN Partner (continued)

e |nvite motor carrier representatives to formally join the
CVISN team and participate as equal partners in
regularly scheduled CVISN team meetings

— State Trucking Association
— Other organized industry group
— Diverse and representative group of individual motor
carriers
« Size
* Industry Segment
— Interstate/Intrastate
— Truckload/Less-than-truckload
— Special hauling
— Commodity type

11



Best Practice #1:

Make Motor Carrier Community a CVISN Partner (continued)

CVISN Executive Sponsor

Department of Transportation

CVISN Task Team

Department of Agriculture and Consumer Services

Florida Trucking Association
Department of Highway and Motor Vehicles

Landstar Systems, Inc.
Department of Revenue

McKenzie Tank Lines
Department of Transportation

Rountree Transport and Rigging
Florida Highway Patrol

Watkins Motor Lines, Inc.
State Technology Office

Federal Motor Carrier Safety Administration
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Best Practice #2:
Market CVISN

e CVISN needs to be formally marketed to the motor
carriers

e Develop a formal marketing plan for CVISN services

— Government bureaucracies can be difficult to navigate
and new services may go unnoticed

— Work with CVISN agencies’ public information/outreach
departments
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Best Practice #2:

Market CVISN (continued)

e Use marketing platforms that are focused on motor
carriers or readily reach motor carriers

— Industry-sponsored conferences/meetings
* Presentations
« Exhibit booths

— State trucking association or other industry newsletters or
periodicals

— Inserts in credentialing applications or other direct
mailings

— Satellite radio
— Internet search engines
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Best Practice #2:

Market CVISN (continued)

What e-filing can do for you:

Florida through one telephone number, 850-414-4700, or via
the Internet at wyw. floridatruckinginfo.com.

ly for admission

utfitted with a * Electronic Freight

hnd can legally Theft Management System (EFTMS)
The EFTMS is an Internet-based system for reparting
commercial vehicle or cargo theft. This secure system allows

to enmll tt il Simp
system, wvisit  www floridatruckinginfo.com an the
tab. From the CV
one click takes the

s and agricult

Internet-ha

artment companies to report theft directly to law enforcement

tions much faster than the old fax-based system. Information

s requlated by reported is completely confidential. To apply online to

Jre, agriculture, use this secure system, visit www.reportcargotheft.fhp.

or IFTA and IRP fission into this state.fl.us/newuser.aspx. Since 2001, an excess of $19

- = est product for the Ih a transponder million in stolen vehicles and cargo have been recovered
Sklp the Trlp developed unde: the agriculture by Florida's Motor Carrier Compliance Office under this
e @ . . . N Program. Other 0 pre-clearance theft recovery program. The EFTMS can also be accessed
E’Fﬂmg for IFTA & IRP credentials has arrived in Florida in one program from www. floridatruckinginfo.com at the bottom of the “CV

By Mike Akridge, CPM, Deputy State Traffic Engineer, Incident Management & CV0 Programs, Florida f——
Department of Transportation

Online Services” page. To access it, click en “Report Cargo
or Commercial Vehicle Theft.”
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Credentialing System. Upon registering to use the system [ G, SRURL L real-time trallic information from anywhere in the U.5., toll-
T s new [Hnjvn based  and recei q the 1D and PIN #, wsers  the latest product for om/permit/ to free. No need fo wait until getting to Florida to check current
system allows commercial vehi per- will be able ta order IFTA deca pckinginfo.com, traffic conditions or other factors that may affect your trip.
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MasterCard or American Fxpress) Ay L8 g g u ‘ransportation System. This system can also be accessed over
accaunt debit (electronic check) Core CVISN Program. for the next phase of CVISH, the Internet at www,FL511.com. From within Florida, dial
may also print out th i v with a simple 511 to gain access to this state-wide system to get travel
with a paper che: Ty agencies in information throughout the state. [ |
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Best Practice #2:
Market CVISN (continued)

. » » JUSt gOt €asier!
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Best Practice #3:

Focus Marketing on Operational Improvements

e Outreach materials should emphasize the operational
improvements offered by CVISN
— Carriers are for-profit operations that will decide to use
CVISN services based on costs, benefits, and return on
investment (ROI)
— Leveling the playing field
« Ensuring that “bad operators” will be targeted and “good

operators” will be allowed to operate with fewer roadside
enforcement interactions
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Benefits of CVISN

Electronic Credentialing Program Area

Covenience

Staff Time Savings

Getting Trucks into
Service Faster

Increased Accuracy of
Registration Information

Dollar Cost Savings

0.0% 100% 200% 30.0% 400% 50.0% 60.0% 700% B80.0% S500% 1000
Yo

Percentage of Respondents Reporting Benefit

Source: DRAFT Evaluation of the National CVISN Deployment Program, Volume 1

18



Benefits of CVISN

Electronic Screening Program Area

Increased
convenience or
efficiency

Reduced delays or
furnaround time
for shipments

Labor cost
savings

Improved working
conditions for
drivers

Percentage of E-Screening Carriers Realizing Benefit

Source: DRAFT Evaluation of the National CVISN Deployment Program, Volume 1

| 74.0%
0% 20.0% 40.0% 60.0% 80.0% 100.0%
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Best Practice #4
Offer Incentives

e Consider offering incentives to increase carriers’ ROI
calculation

— Volume/group discounts for participation in e-screening
programs

- “Member benefits” for state trucking association

— State payment of credit card and/or other electronic
payment fees
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e Make the motor carrier community a partner in the
CVISN program

— Active participants in setting scope and priorities of
program

— Provide input regarding the design of CVISN systems
— Actively participate in CVISN Team meetings

o Actively market CVISN services to motor carriers
— Develop a formal marketing plan
— Select platforms that reach targeted audience

e Focus marketing materials on operational enhancements
offered to motor carriers through CVISN participation

e Consider offering incentives to participating motor
carriers
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