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Basic and Incentive Program Overview

1 - Mission or Goal Statement of Lead State Commercial Motor Vehicle Safety Agency

The Basic and Incentive Program Overview part allows the State to provide a brief description of the mission or goal
statement of the MCSAP Lead Agency, a description of the State’s MCSAP Basic/Incentive Program structure, and to
indicate how it meets the MCSAP minimum requirements as prescribed in 49 CFR 350.213(b). The MCSAP grant
program has been consolidated to include Basic/Incentive, New Entrant, and Border Enforcement. These three
separate grant programs are now considered focus areas in the CVSP. Each focus area will be addressed individually
within the eCVSP system and will be contained within a consolidated CVSP.

Instructions:

Briefly describe the mission or goal of the lead State commercial motor vehicle safety agency responsible for
administering this Commercial Vehicle Safety Plan (CVSP) throughout the State.

NOTE: Please do not include a discussion of any safety activities conducted under any other FMCSA focus
areas such as New Entrant and Border Enforcement or the High Priority grant program. There are separate
sections within eCVSP where information on the New Entrant and Border Enforcement focus areas will be
entered. High Priority grant opportunities will be applied for outside the eCVSP system.

The Virginia State Police, independent yet supportive of other law enforcement agencies, will provide the high quality, statewide law
enforcement services  to  the  people  of Virginia  and our visitors. The Motor  Carrier  Safety Section  will  support this  mission  with
emphasis on commercial motor vehicle safety.

The mission and goals  of the Department is  to  provide to  the Commonwealth  of Virginia  a  responsive, coordinated composite
statewide police department, independent yet supportive of other law enforcement agencies, to preserve law and order; to enforce
criminal, traffic, and regulatory laws; to meet goals and objectives of the Department; and to provide security and safety services in the
most efficient and effective manner.

The  Department  of  State  Police  is  the  lead  agency for  the  Motor  Carrier  Safety Assistance  Program  (MCSAP)  in  Virginia.  The
Department of State Police is responsible for the enforcement of, and compliance with, the MCSAP guidelines in the Commonwealth
of Virginia. It is  the mission of this  agency to reduce the number of fatal and injury related crashes on Virginia’s  highways by the
effective and fair regulations of the commercial motor carrier industry and to raise awareness of the general public about sharing the
roads safely with commercial motor vehicles; to assist the Federal Motor Carrier Safety Administration with their goal of maintaining
CMV fatal crashes to no more than 0.114 per one hundred million vehicle miles traveled in CY 2017 from a baseline of 0.184 fatalities
per 100 million VMT in CY 2005.

In  addition, the  Department of State  police  will  continue to  identify high  risk carriers, drivers, vehicles, and highways  within  the
Commonwealth of Virginia.

There have been no new regulations or policy changes.
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2 - Basic and Incentive Program Structure

Instructions:

Briefly describe the State’s commercial motor vehicle (CMV) enforcement program funded with Basic/Incentive funding
and/or used to substantiate the Lead Agency's Maintenance of Effort (MOE). Include a description of the program
structure (state and local agency participation, including responsibilities, a general overview of the number of FTE
supporting the program and in what areas they contribute, etc.).

NOTE: Please do not include activities/FTE primarily assigned to and funded under another focus area such as
New Entrant and/or Border Enforcement or another FMCSA grant program such as High Priority. There are
separate sections within eCVSP where information on the New Entrant and Border Enforcement (if
applicable) focus areas will be entered. High Priority grant opportunities will be applied for outside the eCVSP
system.

The Department of State Police is the lead agency and has been involved in the MCSAP since 1986.

We were the first state police or highway patrol organization in the country to be trained in FMCSR at the Transportation Safety Institute
in 1978. We maintained a motor carrier safety enforcement program since, and expanded the program with the advent of MCSAP. The
program is located in our Safety Division, which is  compromised of the Motor Carrier Safety Section and Motor Vehicle Inspection
Section. Currently, there are 66 sworn positions in the Motor Carrier Safety Section; of which 34 sworn positions and 5 support staff are
MCSAP funded. The Virginia State Police funds the remainder of the program. All Troopers in this section are fully trained in the NTC
courses for FMCSR, FHMR, and Cargo Tank, Other Bulk Packaging, and some in Passenger Vehicle Inspection.

The Department of State Police currently has 57 full time Motor Carrier Safety Troopers, 1 Lieutenant, 1 First Sergeant, and 7 Sergeants
certified to conduct Level I,Hazardous Materials, Cargo Tank, and Other Bulk Package inspections. Of this group, 7 Troopers and 2
Sergeants  are certified to conduct Level I & V passenger vehicle inspections. There are 15 Troopers  certified to conduct Level VI
inspections. We have 2 troopers which are FMCSA, National Training Center (NTC) Associate Staff instructors. There is  1 trooper
assigned to Compliance Reviews as assigned by the FMCSA Field Division Office.

The MSCAP program is located in the Virginia State Police, Bureau of Field Operations, Safety Division, Motor Carrier Safety Section.
The Safety Division is  one of 8 field divisions and the only division which is  statewide. At times, this  presents  challenges due to
distances between the various field offices and Headquarters located in Richmond. Supervisors are located in each geographic area
to minimize this problem.

All Motor Carrier Safety personnel have basic, and in some cases, advanced training in DUI/DUID enforcement, alcohol detection, and
measuring equipment, recognizing impaired drivers and controlled substance interdiction activities. The Department of State Police
uses special interdictions teams and our Motor Carrier Troopers frequently work with them.

Wireless capabilities from police vehicles, allow inspectors to upload inspections from roadside, using Query Central, access CDLIS,
and  A&I systems.  This  assists  with  the  enforcement  of  registration  requirements,  motor  carrier  out-of-service  and/or  operating
authority status,suspended / disqualified drivers, and wanted persons.

As  a  State  Police  organization  with  full  police  powers, criminal  and  traffic,  we can effectively participate  in  all  national  program
elements.

Virginia currently has 49 local police agencies with approximately 121 officers involved in motor carrier enforcement. A few years ago,
the General Assembly removed any restrictions on who may participate in motor carrier enforcement. Annual in-service training is
provided by the Department of State Police. There is no overall management on data collection for these local agencies. Each local
agency operates independently. The Department of State Police has recognized this problem, but limited resources (personnel and
funding) prevent any action beyond the in-service training.

The Virginia Department of Motor Vehicles (DMV) handles all PRISM related activities and is a sub-grantee of the 2017 MCSAP grant
application.
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3 - Basic and Incentive Minimum Requirements - Driver Activities

Instructions:

Use the radio buttons in the table below to indicate the activities that the State will execute to meet the requirements
of 49 CFR §350.213(b) in this Fiscal Year's CVSP. All statements must be answered using the radio buttons or the
CVSP will be considered incomplete.

If a State marks any responses as “None, Not Planned”, it must explain how it satisfies the minimum
requirements in the narrative section below.

1. 

If the State marks any boxes as “Planned”, it should provide further information in the narrative section below
indicating the purpose of the proposed policy and when the State expects to fully implement it.

2. 

If the State marks all responses as "Existing", no further explanation is required.3. 

Existing Planned None, Not
Planned

Promote activities in support of the national program elements including
the following:

Actvities aimed at removing impaired CMV drivers from the highways through
adequate enforcement of restrictions on the use of alcohol and controlled
substances and by ensuring ready roadside access to alcohol detection and
measuring equipment.

Provide basic training for roadside officers and inspectors to detect drivers
impaired by alcohol or controlled substance.

Breath testers are readily accessible to roadside officers and inspectors either at
roadside or a fixed facility location.

Criminal interdiction activities, in conjunction with an appropriate CMV inspection,
including human trafficking and activities affecting the transportation of controlled
substances by any occupant of a CMV, and training on appropriate strategies for
carrying out those interdiction activities.

Provide training for roadside officers and inspectors to detect indicators of
controlled substance trafficking.

Ensure drug interdiction officers are available as a resource if an
officer/inspector suspects controlled substance trafficking.

Engage in drug interdiction activities in conjunction with inspections including
interdiction activities that affect the transportation of controlled substances.

Enter explanation of activities:
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4 - Basic & Incentive Minimum Requirements - Federal Registration & Financial Responsibility Activities

Instructions:

Use the radio buttons in the table below to indicate the activities that the State will execute to meet the requirements
of 49 CFR §350.213(b) in the upcoming Fiscal Year. All statements must be answered using the radio buttons or the
CVSP will be considered incomplete.

If a State marks any responses as “None, Not Planned”, it must explain how it satisfies the minimum
requirements in the narrative section below.

1. 

If the State marks any boxes as “Planned”, it should provide further information in the narrative section below
indicating the purpose of the proposed policy and when the State expects to fully implement it.

2. 

If the State marks all responses as "Existing", no further explanation is required.3. 

Existing Planned None, Not
Planned Federal Registration and Financial Responsibility activities including:

Activities to enforce federal registration (such as operating authority)
requirements under 49 U.S.C. 13902, 49 CFR Part 365, 49 CFR Part 368, and 49
CFR 392.9a by prohibiting the operation of (i.e., placing out of service) any
vehicle discovered to be operating without the required operating authority or
beyond the scope of the motor carrier's operating authority.

Activities to cooperate in the enforcement of financial responsibility requirements
under 49 U.S.C. 13906, 31138, 31139, and 49 CFR Part 387 (if adopted by a
State).

Enter explanation of activities:
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Basic and Incentive Program Effectiveness Summary - Past Performance

1 - State Fatality Reduction Trend Analysis: 2011 - 2015

The Program Effectiveness Summary - Past Performance part provides a 5 year trend analysis based upon national
performance objectives found in 49 CFR Part 350. For each section, insert information in the tables to describe goals
and objectives from previous CVSPs along with actual outcomes.

Instructions:

Complete the table below to document the State’s safety performance goals and outcomes over the past five
measurement periods. Include the beginning and ending date of the state’s measurement period, the goals, and the
outcome. Please indicate the specific goal measurement used including source and capture date, e.g., large truck
fatal crashes per 100 million vehicle miles traveled (VMT). All columns must be completed.

Insert the beginning and end dates of the measurement period used, (e.g., calendar year, Federal fiscal year,
State fiscal year or any consistent 12 month period for which data is available).

1. 

FMCSA views the total number of fatalities as a key national measurement. Insert the total number of fatalities
during the measurement period.

2. 

Insert a description of the state goal as expressed in the CVSP (e.g., rate: large truck fatal crashes per 100M
VMT, actual number of fatal crashes, actual number of fatalities, or other). If you select 'Other' as the goal
measurement, explain the measure used in the narrative box below.

3. 

Insert the actual outcome as it relates to the goal as expressed by the state. States may continue to express the
goal as they have in the past five years and are not required to change to a different measurement type.

4. 

If challenges were experienced while working toward the goals, please provide a brief narrative including details
of how the State adjusted the program and if the modifications were successful.

5. 

Goal measurement as defined by your State: Large Truck Fatal Crashes per 100M VMT  

State Defined Measurement
Period (Include 5 Periods) Fatalities Goal As Expressed In CVSP

(State Defined Measurement)
Outcome (As It Relates
To The Goal Column)

Begin Date End Date Number of Lives   Indicate Actual
Outcome

96 0.1140 0.12

95 0.1140 0.12

88 0.1140 0.11

90 0.1210 0.11

81 0.1650 0.10

Enter the source and capture date of the data listed in the table above:
https://ai.fmcsa.dot.gov/CrashStatistics/CrashProfile.aspx

01/01/2014 12/31/2014

01/01/2013 12/31/2013

01/01/2012 12/31/2012

01/01/2011 12/31/2011

01/01/2010 12/31/2010
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Narrative: Describe any difficulties achieving the goal, problems encountered, obstacles overcome, lessons
learned, etc.
**VMI rate for CY2015 is not available

Virginia State Police continues to strive to maintain the FMCSA goal of CMV fatal crashes to no more than 0.114 per one hundred million vehicle miles
traveled for CY2017. The VMI rate for the Commonwealth of Virginia has maintained a 0.11 fatality rate since FY 2008.

The Motor Carrier program covers all areas of CMV safety, which has made a positive impact this past year.In-service training was conducted for all
roadside inspectors in the Spring of 2016 which covered the North American Inspection Procedures, regulation updates, and changes to the CVSA Out-of-
Service Criteria.

The Department anticipates no problem in meeting our match funding requirements. The Motor Carrier Safety Section is an integral part of the State
Police. The program receives support directly and indirectly from the Bureau of Field Operations, Bureau of Administration and Support Services, and
the Bureau of Criminal Investigations all with the State Police. The Motor Carrier Section often requests and receives assistance from other specialties.
The Commonwealth of Virginia has budget constraints but the MCSAP program is fully supported.
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2 - State Motorcoach/Passenger Fatality Reduction Trend Analysis: 2011 - 2015

Instructions:

Complete the table below to document the State’s safety performance goals and outcomes over the past five
measurement periods. Include the beginning and ending date of the state’s measurement period, the goals, and the
outcome. Please indicate the specific basis of the goal calculation (including source and capture date), e.g., large
truck fatal crashes per 100 million vehicle miles traveled (VMT). All columns must be filled in with data.

Insert the beginning and end dates of the measurement period used, (e.g., calendar year, Federal fiscal year,
State fiscal year or any consistent 12 month period for which data is available).

1. 

FMCSA views the total number of fatalities as a key national measurement. Insert the total number of fatalities
during the measurement period.

2. 

Insert a description of the state goal as expressed in the CVSP (e.g., rate: large truck fatal crashes per 100M
VMT, actual number of fatal crashes, actual number of fatalities, or other). If a State did not establish a goal in
their CVSP for a particular measurement period, do not enter a value in the Goal column for that period.

3. 

Insert the actual outcome as it relates to the goal as expressed by the state. States may continue to express the
goal as they have in the past five years and are not required to change to a different measurement type.

4. 

If you select ‘Other’ or ‘N/A’ as the goal measurement, explain the measure used in the narrative box below.5. 

Goal measurement as defined by your State: Actual # Fatalities  

State Defined Measurement
Period (Include 5 Periods) Fatalities Goal As Expressed In CVSP

(State Defined Measurement)
Outcome (As It Relates
To The Goal Column)

Begin Date End Date Number of Lives   Indicate Actual
Outcome

2 0 2

5 0 5

7 0 7

6 0 6

4 0 4

Enter the source and capture date of the data listed in the table above:
ai.fmcsa.dot.gov/crashstatistics/rptsummary; CVSP Toolkit July 22, 2016

Virginia Passenger Vehicle Crashes 2012 2013 2014 2015 2016*
Fatal and Non-Fatal Crashes (MCMIS) 471 469 462 450 122
Fatal Crashes (MCMIS) 4 6 7 5 2
Non-Fatal Crashes (MCMIS) 467 463 455 445 120
Injury Crashes (MCMIS) 432 446 439 487 141

Narrative: Describe any difficulties achieving the goal, problems encountered, obstacles overcome, lessons
learned, etc.
Passenger carriers present a unique interest for Law Enforcement and the public. Due to the high number of
occupants in a single vehicle, each time there is a crash or safety issue it is closely followed. The safe conveyance of
the large amount of occupants is paramount to Law Enforcement and the public. The Commonwealth of Virginia is
committed to ensuring the passenger carriers operating in the Commonwealth are safe and meet all the current
regulations.

In FY2015, there were 450 Passenger Carrier crashes in the Commonwealth of Virginia. The table below shows the
trend over the past five years.

 
 
 
 
 

* As of 7/22/2016

The Department of State Police will explore the possibilities of conducting inspections at high volume tourist locations
such as Busch Gardens, Kings Dominion, Luray Caverns, etc. Bus ramps will be used at these locations. Buses will
not be inspected with passengers on board during these inspections.

01/01/2016 12/31/2016

01/01/2015 12/31/2015

01/01/2014 12/31/2014

01/01/2013 12/31/2013

01/01/2012 12/31/2012

FY2017 Virginia eCVSP Final CVSP

Page 8 of 59 last updated on: 01/12/2017 User: kbrooks



 
Virginia State Police will participate in any FMCSA national passenger vehicle inspection project, strike force, or
passenger vehicle operation; assist FMCSA with focusing on the motorcoach industry providing curbside intercity
scheduled service.

 
Virginia State Police has a undercover Passenger Carrier enforcement vehicle. This vehicle will be placed in each of
the Seven Areas of the state on a monthly basis. The Area will be required to assign a Trooper each week to use the
vehicle. Strict traffic enforcement of passenger carriers will be stressed.
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3 - State Hazardous Materials Fatality Reduction Trend Analysis: 2011 - 2015

Instructions:

Complete the table below to document the State’s safety performance goals and outcomes over the past five
measurement periods. Include the beginning and ending date of the state’s measurement period, the goals, and the
outcome. Please indicate the specific basis of the goal calculation (including source and capture date), e.g., large
truck fatal crashes per 100 million vehicle miles traveled (VMT). All columns must be filled in with data.

Insert the beginning and end dates of the measurement period used, (e.g., calendar year, Federal fiscal year,
State fiscal year or any consistent 12 month period for which data is available).

1. 

FMCSA views the total number of fatalities as a key national measurement. Insert the total number of fatalities
during the measurement period.

2. 

Insert a description of the state goal as expressed in the CVSP (e.g., rate: large truck fatal crashes per 100M
VMT, actual number of fatal crashes, actual number of fatalities, or other). If a State did not establish a goal in
their CVSP for a particular measurement period, do not enter a value in the Goal column for that period.

3. 

Insert the actual outcome as it relates to the goal as expressed by the state. States may continue to express the
goal as they have in the past five years and are not required to change to a different measurement type.

4. 

If you select ‘Other’ or ‘N/A’ as the goal measurement, explain the measure used in the narrative box below.5. 

Goal measurement as defined by your State: Actual # Fatalities  

State Defined Measurement
Period (Include 5 Periods) Fatalities Goal As Expressed In CVSP

(State Defined Measurement)
Outcome (As It Relates
To The Goal Column)

Begin Date End Date Number of Lives   Indicate Actual
Outcome

0 0 0

0 0 0

1 12 1

1 11 1

0 12 0

Enter the source and capture date of the data listed in the table above:
USDOT/PHMSA Hazmat intelligence portal; hip/phmsa.dot.gov/analyticsSOAP

Narrative: Describe any difficulties achieving the goal, problems encountered, obstacles overcome, lessons
learned, etc.

Hazardous materials present special consideration due to the potential for catastrophic results due to a crash, container breach,
accident, or incident. In CY2015, there were 15,118 National highway incidents involving hazardous materials in the United States, 186
(.54%) of these incidents occurred in Virginia. The chart below shows the trend of highway incidents in Virginia over the past five years.

Calendar
Year

Police
reported
Incidents

Non-Police
reported
incidents

Total
Number

of VA
Incidents

Percentage
of Police
reported
incidents

Number
of

National
Incidents

Overall
Percentage
Incidents in

Virginia

2011 3 177 180 1.67% 12,809 1.41%

2012 5 195 200 2.50% 13,169 1.52%

2013 1 200 201 0.50% 16,040 1.25%

2014 2 213 215 0.93% 15,282 1.41%

2015 1 185 186 0.54% 15,118  1.23%

USDOT/PHMSA Hazmat Intelligence Portal:
https://hip.phmsa.dot.gov/analyticsSOAP/saw.dll?Dashboard

Hazardous materials incidents by highway account for 86.63% of all HM incidents over the past 10 years.  (144,653 of 166,966

01/01/2015 12/31/2015

01/01/2014 12/31/2014

01/01/2013 12/31/2013

10/01/2011 09/30/2012

10/01/2010 09/30/2011
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incidents)

USDOT/PHMSA Hazmat Intelligence Portal: https://hip.phmsa.dot.gov/analyticsSOAP/saw.dll?Dashboard

Bulk packages accounted for 12,577 of the HM highway incidents and non-bulk packages accounted for 132,076 of the HM incidents
over the past 10 years.  Bulk packages are a major concern because of the total quantity of hazardous materials contained in the
package.  However non-bulk packages accounted for 79.10% of the total highway incidents.

USDOT/PHMSA Hazmat Intelligence Portal:
https://hip.phmsa.dot.gov/analytics/saw.dll?Dashboard

Flammable and Combustible liquids account for 53.15% of all highway incidents and corrosive materials account for 31.42%.

USDOT/PHMSA Hazmat Intelligence Portal: 
https://hip.phmsa.dot.gov/analyticsSOAP/saw.dll?Dashboard

Virginia State Police will continue to work towards reducing the number of hazardous materials highway reportable incidents by
conducting focused hazardous material roadside inspections of interstate and intrastate carriers.

Virginia State Police will continue to support FMCSA by conducting inspections on bulk packages (cargo tanks), and feature this type of
inspection at Road Check. The Department will participate in any FMCSA cargo tank strike force projects by conducting Level I and V
inspections as requested.  The Department will continue to conduct post crash and HM incident investigations as requested by VSP
Field Divisions. The Department will coordinate with the emergency response community on responses to crashes and incidents
involving hazardous materials. Identify probable cause when possible and make recommendations to carriers and shippers on the
prevention of such incidents

Each Safety Division field area will conduct a least one focused hazardous material inspection project per month with a minimum of
one inspector.  These 84 inspection projects will use 1344 inspection hours and should result in approximately 375 hazardous
material inspections.

Data from these inspections will be collected on the Data Collection Form at the end of this section and reported monthly by the seven
field areas for inclusion the CVSP quarterly report.  These special projects will focus on Flammable/Combustible liquids and
Corrosive materials in both bulk and non-bulk packages.  Attention will also be directed to enforcement of 49 CFR Part 385, Hazardous
Materials Safety Permit (HMSP).

Motor Carrier Safety supervisors will submit to the MCSAP Administrator, by the tenth day of each month, the results of the special
hazardous materials projects The MCSAP Administrator will review the monthly reports and include statistics in the FMCSA/CVSP
quarterly report. Monthly review of the Pipeline and Hazardous Material Safety Administration (PHMSA) HM Incident Information System
will be reviewed for trends.
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4 - Traffic Enforcement Trend Analysis: 2011 - 2015

Instructions:

Please refer to the MCSAP Comprehensive Policy for an explanation of FMCSA's traffic enforcement guidance.
Complete the table below to document the State’s safety performance goals and outcomes over the past five
measurement periods.

Insert the beginning and end dates of the measurement period used, (e.g., calendar year, Federal fiscal year,
State fiscal year or any consistent 12 month period for which data is available).

1. 

Insert the total number of the measured element (traffic enforcement stops with an inspection, non-inspection
stops, non-CMV stops).

2. 

Insert the total number of written warnings and citations during the measurement period. The number of warnings
and citations do not need to be split out separately in the last column.

3. 

State Defined Measurement
Period (Include 5 Periods)

Number Of CMV Traffic
Enforcement Stops with an

Inspection

Number of Citations
and Warnings Issued

Begin Date End Date    

4792 5118

5142 5599

2926 3353

3073 3545

5392 6484

Check if State does not conduct CMV traffic enforcement stops without an inspection.

Check if State does not conduct Non-CMV traffic enforcement stops.

State Defined Measurement
Period (Include 5 Periods)

Number Of Non-CMV Traffic
Enforcement Stops

Number of Citations
and Warnings Issued

Begin Date End Date    

4945 4945

3296 3296

3013 3013

3162 3162

5213 5213

Enter the source and capture date of the data listed in the table above:
Virginia State Police Mapper Software; FMCSA A&I Table was updated. 10/07/216.

01/01/2016 09/23/2016

01/01/2015 12/31/2015

01/01/2014 12/31/2014

01/01/2013 12/31/2013

01/01/2012 12/31/2012

01/01/2015 12/31/2015

01/01/2014 12/31/2014

01/01/2013 12/31/2013

01/01/2012 12/31/2012

01/01/2011 12/31/2011
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5 - Outreach and Education Goals - Report on progress from the FY 2016 CVSP

Instructions:

Please enter information to describe your year-to-date Outreach and Education activities from the FY2016 CVSP.
Click on "Add New Activity" to enter information.

Activity #1

Activity: Describe Outreach and Education activity conducted:
Motor Carrier personnel conducted education, awareness, and outreach during FY2016 through safety presentations at motor carrier
businesses, CDL training schools, and job fair events.

Goal: Insert goal from previous year CVSP (#, %, etc., as appropriate):
150 safety programs

Actual: Insert year to date progress (#, %, etc., as appropriate):
218 Safety programs were conducted.

Narrative: Describe any difficulties achieving the goal, problems encountered, obstacles overcome, lessons
learned, etc.
An education and outreach program is an effective tool in reducing crashes. Awareness of sound driving practices in and around CMVs
is a message that must continue to be shared with all drivers. We are always looking for new approaches to expand our public
education. The Virginia State Police works closely with the Virginia Department of Motor Vehicles, trucking associations, trade
organizations, motor coach industry and the Federal Motor Carrier Safety Administration to increase safety awareness practices.
Troopers conduct safety programs and informational presentations. Educate all parties involved through media and local outreach in
the latest information available in regards to highway safety,defensive driving, and other strategies to increase safety awareness and
decrease traffic crashes. Design safety programs initiatives which involve power point presentation, handouts, and question/answer
sessions to inform each group in the most effective way possible. The Department will continue to provide judges for the Virginia
Trucking Association, Virginia Propane Association, and others as requested. Emphasis on driver behavior in and around large trucks.
Also, stress the imporatnce of seatbelt usage; the dangers of cell phone usage and texting while driving.
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6 - State Specific Objectives – Report on Progress from the FY2016 CVSP

Instructions:

Please enter information as necessary to describe year-to-date progress on your State-specific objectives from the
FY2016 CVSP. Click on “Add New Activity" to enter information.

Activity #1

Activity: Describe State-specific activity conducted from previous year's CVSP.
CMV HM Transportation Safety

Goal: Insert goal from previous year CVSP (#, %, etc., as appropriate):
Reduce number of reportable HazMat material incidents by 2%

Actual: Insert year to date progress (#, %, etc., as appropriate):
Increase of .043% in FY 2016

Narrative: Describe any difficulties achieving the goal, problems encountered, obstacles overcome, lessons
learned, etc.
Driver inattention is the main cause of the increase of incidents whether CMV or non-Cmv involvement. Most Hazmat incidents in the
Commonwealth of Virginia are non-police reportable. Continued education for carriers and drivers will assist with decrease of Hazmat
incidents.

Activity #2

Activity: Describe State-specific activity conducted from previous year's CVSP.
Passenger Transportation Safety

Goal: Insert goal from previous year CVSP (#, %, etc., as appropriate):
Decrease crashes by 1% from 471 to 465

Actual: Insert year to date progress (#, %, etc., as appropriate):
Passenger Carrier crashes actual trend shows reduction yearly and reduced to 450 in FY 2015. (2%) See Sec 2.2 for table.

Narrative: Describe any difficulties achieving the goal, problems encountered, obstacles overcome, lessons
learned, etc.
Increase Passenger Carrier inspections; Train additional MCSAP troopers to a Level 5 certification.

Activity #3

Activity: Describe State-specific activity conducted from previous year's CVSP.
CMV Safety Data Quality

Goal: Insert goal from previous year CVSP (#, %, etc., as appropriate):
"Green" rating in all categories

Actual: Insert year to date progress (#, %, etc., as appropriate):
Maintained "Green" rating

Narrative: Describe any difficulties achieving the goal, problems encountered, obstacles overcome, lessons
learned, etc.
Maintained "Green" rating for FY 2016
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Basic & Incentive CMV Safety Objectives

1 - Crash Reduction Goal

Enter Data Source Capture Date:

The CMV Safety Program Objectives part allows States to define their goals and objectives for this year's plan,
address the national priorities contained in the Notice of Funding Availability (NOFA), and to identify any State-specfic
objectives for any safety or performance problems identified by the State. The State must address problems it
believes will help reduce the overall number of CMV crash related fatalities and injuries.

Instructions:

The State must include a reasonable crash reduction goal for their State that supports FMCSA’s mission to reduce
the national number of crashes, injuries and fatalities involving commercial motor vehicle transportation. The State has
flexibility in setting its goal. It can be based on raw numbers (e.g., total number of fatalities or crashes) or based on a
rate (e.g., fatalities per 100 million VMT).

Problem Statement Narrative: Describe the identified problem including baseline data:
For CY 2017, the Virginia State Police will partner with FMCSA to reduce crashes through ongoing activities required for participation
which reduce the total number of CMV crashes on Virginia highways to help FMCSA reach their goal of reducing the rate of large truck
and bus related fatalities to no more than 0.114 per 100 million vehicle miles (VMT) by CY2017 from a baseline rate of 0.184 per
million VMT in 2005.

Summary of Large Truck and Bus Crash Involvement

  CY2012    CY 2013 CY 2014 CY 2015 CY 2016

  VA
% of
Nat’l VA

% of
Nat’l VA

% of
Nat’l VA

% of
Nat’l VA

% of
Nat’l

Fatal
Crash 101 2.3 108 2.4 107 2.4 87 1.9 12 1.3

Non-Fatal 3765 2.8 3949 2.7 4218 2.6 4184 2.5 1115 2.7

Total 3866 2.8 4057 2.7 4325 2.6 4271 2.5 1127 2.7

Enter Data Source:
CVSP Toolkit July 22, 2016, VA-State Data Summary 03/31/2016.

Enter Crash Reduction Goal
Crash Reduction Goal: 1% of 4271 crashes in CY 2015 to 4228 in CY 2016; reduce fatalities from 87 in CY 2015 to 86 in CY 2016.
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Identify each of the national program elements the State will utilize to meet the performance objective. The
State will describe these activities in greater detail in the respective narrative sections of the CMV Safety
Program Objectives and Commercial Vehicle Enforcement Activities.
Check all program elements that apply (minimum of 1):

Conduct Driver and Vehicle Inspections (complete activity projections in the Commercial Vehicle
Enforcement Activities section 1)

Conduct Traffic Enforcement Activities (complete activity projections in the Commercial Vehicle
Enforcement Activities section 2)

Conduct Carrier Investigations (complete activity projections in the Commercial Vehicle Enforcement
Activities section 3)

Conduct Public Education and Awareness (complete activities in the Commercial Vehicle Enforcement
Activities section 4)

Conduct Effective Data Collection and Reporting (complete activities in the CMV Safety Program
Objectives section 2)

Program Activities: States must include activities related to this goal in the output estimates in the
Commercial Vehicle Enforcement Activities part. However, States must also indicate in this objective the
amount of effort (staff hours, FTE, inspections, traffic enforcement stops, etc.) that will be resourced directly
for this purpose. For example, 3,000 of the 10,000 Level 1 inspections listed in the Commercial Vehicle
Enforcement Activities Section 1 will be dedicated to this objective.
Virginia State Police Motor Carrier Troopers will conduct CMV inspections at fixed facilities, roadside locations, and traffic enforcement inspections
with a primary focus on CMV moving violations leading to Level III inspections.
 
Virginia State Police will use wireless capabilities from police vehicles, which allow troopers to use Query Central, access CDLIS and A&I systems in
assisting with the enforcement  of registration requirements, motor carrier out-of-service and/or operating authority  status, suspended / disqualified
drivers, and wanted persons.
 
Virginia State Police will  conduct  special  enforcement/inspection  projects  utilizing RADAR/LIDAR and  other  observation  techniques  to  identify
probable cause to initiate traffic stops and inspections on CMVs. Inspections projects will be conducted in areas where crashes are known to happen
and  enforcement  efforts  will  focus  on  driver  behavior  know  to  cause  crashes.  Supervisors  will  develop  a“TACT” like  plan  for  their  area  of
responsibility.
 
Virginia State Police will ensure Motor Carrier Safety Troopers are aware of the:
 

The Large Truck Crash Causation Study
 

http://www.fmcsa.dot.gov/facts-research/LTBCF2009/LargeTruckandBusCrashFacts2009.aspx
 
Motor  Carrier  Safety  Troopers  will  also  participate  in  quarterly  concentrated  enforcement  projects  know  as  “Air,  Land,  and  Speed” involving
departmental aircraft to assist in violator observation and speed monitoring. They will also participate on the peak travel days in C.A.R.E. (Combined
Accident Reduction Effort) conducted on the four major Holidays.
 
Virginia State Police will be participating in the national traffic campaign "Drive to Save Lives" to reduce traffic deaths by 15 percent in CY 2016 within
the Commonwealth; and to improve safety on the highways. The focus will be on use of seat-belts and speeding; and targets impaired and distracted
driving. The campaign also includes enforcement action against the unsafe driving behaviors of the operators of large trucks and buses.
 
The enforcement of 49 CFR 392.80 prohibiting texting and 49 CFR 392.82 using hand-held mobile devices while operating a CMV will be stressed.
 

Performance Measurements and Monitoring: The State will monitor the effectiveness of its CMV Crash
Reduction Goal quarterly and annually by evaluating the performance measures and reporting results in the
required SF-PPRs. Describe how the State will conduct ongoing monitoring of progress in addition to
quarterly reporting.

Virginia State Police Motor Carrier Safety field division will conduct a Level III enforcement/inspection project involving all Motor Carrier
Troopers available once a week. These projects will a provide high-visibility enforcement campaign to reduce unsafe driving behaviors
among drivers of passenger and commercial motor vehicles.
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Approximately 5224 staff hours with 57 Troopers will be used to conduct over 364 special enforcement projects. It is projected to result
in 1% crash reduction.

MCSAP troopers will continue to conduct safety programs educating carriers and drivers in safe  CMV driving practices.  

Virginia State Police Motor Carrier Supervisors will be responsible for tracking the number of inspections and summonses issued
weekly during these special enforcement projects.  Weekly activities will be recorded on the “Special Project” form.  Supervisors will
review the report(s) at the end of each project. Supervisors will also analyze CMV involved crashes, analyze all additional data, and
change enforcement strategies as necessary.  Supervisors will report by the tenth day of each month their area’s Special Project(s)
enforcement effort for the prior month to the MCSAP Administrator. 

See attached CMV project form
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2 - State Safety Data Quality and Information Systems Objective

Instructions:

In the tables below, indicate your State’s rating or compliance level within each of the Safety Data and Information
Systems categories.

Under certain conditions, the FAST Act allows MCSAP lead agencies to use MCSAP funds for Operations and
Maintenance (O & M) costs associated with Safety Data Systems (SSDQ), Innovative Technology Deployment (ITD,
previously known as CVISN) and the Performance and Registration Information Systems Management (PRISM).

For SSDQ, if the State meets accuracy, completeness and timeliness measures regarding motor carrier safety
data and participates in the national data correction system (DataQs).

1. 

For PRISM, O&M costs are eligible expenses subject to FMCSA approval.2. 
For ITD, if the State agrees to comply with ITD program requirements and has complied with all MCSAP program
requirements including achievement of at least Level 6 in PRISM, O & M costs are eligible expenses.

3. 

Instructions will be provided within the Spending Plan Narrative section regarding documentation of these costs within
the CVSP.

State Safety Data Quality: Indicate your State’s SSDQ rating and goal in the table below by utilizing the drop-down
menus.

SSDQ Category Goal from FY 2016 CVSP Current SSDQ Rating Goal for FY 2017

Crash Record Completeness Good Good Good

Fatal Crash Completeness Good Good Good

Crash Timeliness Good Good Good

Crash Accuracy Good Good Good

Crash Consistency No Flag No Flag No Flag

Inspection Record Completeness Good Good Good

Inspection VIN Accuracy Good Good Good

Inspection Timeliness Good Good Good

Inspection Accuracy Good Good Good

Enter the date of the A&I Online data snapshot used for the “Current SSDQ Rating” column:
CVSP Toolkit, July 22, 2016
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Compliance table: Please verify the level of compliance for your State in the table below using the drop-down
menu. If the State plans to include O&M costs, details must be in this section and in your Spending Plan. If ‘no’
is indicated in the verification column, please provide an explanation in the narrative box below.

Data Sources:

FMCSA website ITD information
FMCSA website PRISM information
FMCSA website SSDQ information

Technology Program Current Compliance Level
according to FMCSA

Verification by State of Current
Compliance Level

ITD Core CVISN Compliant Yes

PRISM step 8 Yes

SSDQ Good Yes

Problem Statement Narrative: Describe any issues encountered for any SSDQ category not rated as "Good" in
the Current SSDQ Rating category column above (i.e. problems encountered, obstacles overcome, lessons
learned, etc.). If the State is "Good" in all categories, no further narrative or explanation is necessary. If your
State's PRISM compliance is less than step 6, describe activities your State plans to implement to achieve full
PRISM compliance.

Program Activities: Describe any actions that will be taken to achieve a "Good" rating in any category not
currently rated as "Good" including measureable milestones. Also, describe any actions that will be taken to
implement full PRISM compliance.

Performance Measurements and Monitoring: Describe all performance measures that will be used and include
how the State will conduct ongoing monitoring of progress in addition to quarterly SF-PPR reporting.
Maintain "Green" status in all areas of Data Quality through weekly monitoring. 
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3 - Passenger Carrier Enforcement

Instructions:

We request that States conduct Enhanced Investigations for motor carriers of passengers and other high risk
carriers. We also ask that States plan to allocate resources to participate in the Enhanced Investigations training
being offered by FMCSA. Finally, we ask that States continue to partner with FMCSA in conducting Enhanced
Investigations and inspections at carrier locations.

Check this box if:

As evidenced by the trend analysis data in Program Effectiveness Summary - Past Performance, State
Motorcoach/Passenger Fatality Reduction Goals, the State has not identified a significant passenger
transportation safety problem and therefore will not establish a specific passenger transportation goal in
the current fiscal year. However, the State will continue to enforce the FMCSRs pertaining to passenger
transportation by CMVs in a manner consistent with the MCSAP Comprehensive Policy as described
either below or in the Commercial Vehicle Enforcement Activities part. If this box is checked, no
additional narrative is necessary.
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4 - Enforcement of Federal Out-of-Service Orders during Roadside Activities

Instructions:

FMCSA has established an Out-of-Service catch rate of 85% for carriers operating while under an OOS order. In this
section, States will indicate their catch rate is at least 85% by using the check box or complete the problem statement
portion below.

Check this box if:

As evidenced by the data provided by FMCSA, the State identifies at least 85% of carriers operating
under a federal Out-of-Service (OOS) order during roadside enforcement activities and will not establish
a specific reduction goal. However, the State will maintain effective enforcement of Federal OOS orders
during roadside inspections and traffic enforcement activities. If this box is checked, no additional
narrative is necessary..
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5 - Hazardous Materials Transportation Safety

Instructions:

Describe the state’s efforts to address hazardous materials transportation safety, if applicable. Select the box below
indicating that data does not indicate a hazardous materials problem OR complete the problem statement,
performance objective, Activity Plan and Performance Measure.

Check this box if:

As evidenced by the trend analysis data indicated in the Program Effectiveness Summary - Past
Performance section 3, State Hazardous Materials Fatality Reduction Goals, the State has not identified a
significant hazardous materials safety problem that warrants a specific state objective. As a result, the
State will not establish a specific hazardous materials crash reduction goal. However, the State will
continue to enforce the FMCSRs pertaining to hazardous materials transportation by CMVs in a manner
consistent with its enforcement for all CMVs. If this box is checked, no additional narrative is necessary.
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6 - State-Identified Objective (Optional)

Instructions:

Describe any other identified State-specific objectives.

State Objective #1
Enter the title of your State-Identified Objective.
All State specific goals and efforts are addressed in Driver/Vehicle inspections, Traffic Enforcement,
Passenger Carrier inspections, and Hazmat.

Problem Statement Narrative: Describe problem identified by performance data.

Performance Objective: Enter performance objectives including baseline data and goal.

To meet this goal, the State intends to conduct activities under the following strategies and will describe
these activities in greater detail in the respective sections in the CMV Safety Program Objective and
Commercial Vehicle Enforcement Activities parts.
Check all program elements that apply (minimum of 1):

Conduct Driver and Vehicle Inspections (complete activity projections in the Commercial Vehicle
Enforcement Activities section 1)

Conduct Traffic Enforcement Activities (complete activity projections in the Commercial Vehicle
Enforcement Activities section 2)

Conduct Carrier Investigations [CSA] (complete activity projections in the Commercial Vehicle
Enforcement Activities section 3)

Conduct Public Education and Awareness (complete activities in the Commercial Vehicle
Enforcement Activities section 4)

Conduct Effective Data Collection and Reporting (complete activities in the CMV Safety Program
Objectives section 2)

Program Activities: Describe the activities that will be implemented including level of effort, if not described
in Enforcement of Federal Out-of-Service Orders during Roadside Activities (Section 4).

Performance Measurements and Monitoring: Describe all performance measures and how the State will
conduct ongoing monitoring of progress in addition to quarterly SF-PPR reporting.
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Basic & Incentive Enforcement Activities

1 - Driver/Vehicle Inspection Program - Overview and Performance Goals

The Commercial Vehicle Enforcement Activities part allows the States to provide specfic targets for their inspection,
traffic enforcement, carrier investigation, and outreach and education goals.The State will use this section to describe
the specific national program element activities (per 49 CFR 350.109) that it will use to meet the goals. In completing
this section, the State need not repeat the broad program objectives or performance measurements established in
the previous goals section of the plan.

 

Note: The State can access detailed counts of its core MCSAP performance measures, such as roadside inspections,
traffic enforcement activity, review activity, and data quality by quarter for the current and past two fiscal years using
the State Quarterly Report and CVSP Data Dashboard on the A&I Online website. The Data Dashboard is also a
resource designed to assist the State with preparing their MCSAP-related quarterly reports and is located at:
http://ai.fmcsa.dot.gov/StatePrograms/Home.aspx (user id and password required).

Instructions for Overview:
Describe components of the State's general Roadside and Fixed-Facility Inspection Program that are not already
detailed as part of a specific program goal. Include the day to day routine for inspections and explain resource
allocation decisions (i.e., Number Of FTE, where inspectors are working and why).

Enter narrative description of the State's overall inspection program including a description of how the
State will monitor its program to ensure effectiveness and consistency.

There are 13 fixed weigh stations and 4 VDOT stations throughout the Commonwealth. Sixty-Four (64) Motor Carrier
personnel perform Level I, II, III inspections at theses fixed weigh stations weekly. Also, special CVSA concentrated checks are held at
various fixed weigh stations.

The Virginia State Police will conduct special enforcement/inspection projects utilizing RADAR/LIDAR and other observation
techniques to identify probable cause to initiate traffic enforcement stops and inspections on CMVs. Inspection projects will be
conducted in areas where crashes are known to happen and enforcement efforts will focus on driver behavior know to cause crashes.
Supervisors will develop a “TACT” like plan for their area of responsibility.

Motor Carrier personnel are located within seven (7) geographical areas across the state. This ensures adequate enforcement and
response to requests for service from our department member, local agencies, and citizens.

Due to budget contraints, the Motor Carrier Unit is unable to increase it's manpower, so overtime funding will  utilized to help achieve
our overall inspection goals and to assist in reducing CMV involved crashes. 

Virginia currently as 49 local police agencies with approximately 121 officers involved in motor carrier enforcement.

Instructions for Peformance Goals:

Please complete the following tables indicating the number of inspections that the State anticipates conducting during
Fiscal year 2017. Please enter inspection goals by agency type (separate tabs are used for the Lead Agency and
Funded agencies). You are required to complete/review information on the first 3 tabs (as applicable). The
"Summary" tab is totaled by the eCVSP system..

 

Note: States are strongly encouraged to conduct at least 33% Level 3 inspections of the total inspections
conducted. If the State chooses to do less than 33% Level 3 inspections, it will be required to provide an
explanation in the Summary tab.

Lead Agency
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Lead Agency is:   VIRGINIA STATE POLICE

Enter the total number of certified officers in the Lead agency:   89

FY 2017 Driver/Vehicle Inspection Goals

  Estimated Performance Goal  

Inspection
Level Non-Hazmat Hazmat Passenger Total Percentage

by Level
Level 1 14429 1731 44 16204 49.10%

Level 2 4926 684 5610 17.00%

Level 3 10511 379 10890 33.00%

Level 4 0 0.00%

Level 5 296 296 0.90%

Level 6 0 0.00%

Sub-Total Lead
Agency 29866 2794 340 33000
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Funded Agencies
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Complete the following information for each MCSAP Basic funded agency, other than the lead agency in your
State. A separate table must be created for each funded agency. Click 'Save" after each table entry.
Enter the name of the Funded Agency:   

Enter the total number of certified officers in this funded agency:   

FY 2017 Driver/Vehicle Inspection Goals

  Estimated Performance Goal  

Inspection
Level Non-Hazmat Hazmat Passenger Total Percentage

by Level
Level 1 0 %

Level 2 0 %

Level 3 0 %

Level 4 0 %

Level 5 0 %

Level 6 0 %

Sub-Total Funded
Agencies 0 0 0 0

FY2017 Virginia eCVSP Final CVSP

Page 27 of 59 last updated on: 01/12/2017 User: kbrooks



Non-Funded Agencies

Enter the number of non-funded agencies:

Enter the total number of non-funded certified officers:
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Summary

Total FY 2017 Driver/Vehicle Inspection Goals
For Lead, Funded and Non-Funded Agencies

MCSAP Lead Agency:  VIRGINIA STATE POLICE
# certified officers:  89
Funded Agencies:  
# certified officers:  0
Number of Non-Funded Agencies:  
# certified officers:  

  Estimated Performance Goal  

Inspection
Level Non-Hazmat Hazmat Passenger Total Percentage

by Level
Level 1 14429 1731 44 16204 49.10%

Level 2 4926 684 5610 17.00%

Level 3 10511 379 10890 33.00%

Level 4 0 0.00%

Level 5 296 296 0.90%

Level 6 0 0.00%

Total ALL Agencies 29866 2794 340 33000

If the goal for level 3 inspections is less than 33%, briefly explain why the 33% will not be met:
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2 - Traffic Enforcement

Instructions:

Describe the State’s level of effort (number of personnel/FTE) it proposes to use for implementation of a statewide
CMV (in conjunction with and without an inspection) and/or non-CMV traffic enforcement program. If the State
conducts CMV and/or non-CMV traffic enforcement activities only in support of the overall crash reduction goal,
describe how the State allocates traffic enforcement resources (i.e., number of officers, times of day and days of the
week, specific corridors or general activity zones, etc.). Traffic Enforcement activities should include officers who are
not assigned to a dedicated Commercial Vehicle Enforcement unit but conduct commercial vehicle/driver enforcement
activities. If the State conducts non-CMV traffic enforcement activities, the State will conduct these activities in
accordance with the MCSAP Comprehensive Policy.

The Department’s traffic enforcement activities are designed to reduce crashes by monitoring the actions of CMV drivers and non-CMV
drivers in close proximity to CMV’s. Attention will be focused on aggressive driving with the removal of unsafe CMVs and drivers from
the highway, in an effort to promote overall highway safety, resulting in the reduction of crashes. The enforcement of 49 CFR 392.80
prohibiting texting and 49 CFR 392.82 using hand-held mobile devices while operating a CMV will be stressed. The Department of
State Police currently has 66 full-time Motor Carrier troopers who conduct daily and special enforcement assignments. There are also,
25 patrol troopers who maintain Level II certification. Supervisors determine areas of assignment based on statistical data.

Currently the only traffic enforcement  non-CMV is under the High Priority Grant.

Please indicate using the radio buttons the Traffic Enforcement Activities the State intends to conduct in FY 2017 in the table below.

Yes No Traffic Enforcement Activities

Enter the Goals
(Number of Stops, not Tickets
or Warnings; these goals are
NOT intended to set a quota.)

CMV with Inspection 4100

CMV without Inspection

Non-CMV

Comprehensive and high visibility in high risk locations
and corridors (special enforcement details) 200

Describe components of the State’s traffic enforcement efforts that are not already detailed as part of a
specific program goal including a description of how the State will monitor its traffic enforcement efforts
to ensure effectiveness, consistency, and correlation to FMCSA's national traffic enforcement priority.

Resource allocations are based on data analysis, trends, and findings in crashes and inspections. Motor Carrier Supervisors will
monitor these areas, identify possible solutions and develop plans; request special funding from the MCSAP Administrator to
implement such plans. Special projects and concentrated checks are scheduled in areas that have been identified as high crash or
high risk. Non-CMV traffic enforcement is also scheduled in the same manner. Virginia State Police will conduct special
enforcement/inspection projects utilizing RADAR/LIDAR and other observation techniques to identify probable cause to initiate traffic
stops and inspections on CMVs. Inspections projects will be conducted in areas where crashes are known to happen and
enforcement efforts will focus on driver behavior know to cause crashes. Supervisors will develop a “TACT” like plan for their area of
responsibility. Motor Carrier Safety Troopers will also participate in quarterly concentrated enforcement projects known as “Air, Land,
and Speed” involving departmental aircraft to assist in violator observation and speed monitoring of CMV and non-CMV. Motor Carrier
Safety Troopers will also participate on the peak travel days in C.A.R.E. (Combined Accident Reduction Effort) conducted on the four
major Holidays. These are Commonwealth of Virginia initiatives held on the 4 major interstates (I-81, I-85, I-64, I-95). The Motor Carrier
troopers monitor and enforce the Federal Regulations pertaining to CMV drivers and removal of any unsafe drivers from the highways.
Overtime funding will be utilized to assist in conducting special projects and increasing our overall roadside inspection numbers.
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3 - Carrier Investigations

Instructions:

Describe the State’s implementation of FMCSA’s interventions model to the maximum extent possible for interstate
carriers and any remaining or transitioning compliance review program activities for intrastate motor carriers. Include
the number of personnel and FTE assigned to this effort.

Performance Objective: Enter performance objective(s) including the number of
Interventions/Investigations from the previous year and the goal for FY 2017

Virginia State Police Motor Carrier must be assessed to ensure compliance with the Federal Motor Carrier Safety Regulations. Virginia
State Police will conduct compliance interventions as assigned by the FMCSA Division Federal Program Manager. There is 1 trained
compliance intervention Motor Carrier trooper. The trained Trooper will conduct at least 6 compliance reviews annually, maintain
certification, and attend any required training (including Compliance, Safety and Accountability (CSA). The trained Troopers will stay
current with any regulatory changes and FMCSA procedures.

Program Activities: Describe components of the State’s carrier investigation efforts that are not already
detailed as part of a specific program goal. Include the number of personnel/FTE participating in this
activity.

The Virginia State Police Motor Carrier will conduct a minimum of 6 compliance reviews in FY2017 as assigned by FMCSA Division
Federal Program Manager.

Performance Measurements and Monitoring: Describe all measures the State will use to monitor
progress towards the annual goals. Further, describe how the State measures qualitative components of
its carrier investigation program (not just outputs).

The certified Compliance Intervention Trooper will maintain certification by conducting at least 6 compliance interventions, attend any
required training, and be knowledgeable about new regulations or procedures.
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Note: The Carrier Investigation Goals table is designed to collect State projections for the number of
investigation activities estimated for FY 2017. The State may still conduct traditional motor carrier safety
compliance reviews of intrastate motor carriers. Therefore, the CVSP may contain projections for both
CSA investigations and compliance reviews of intrastate carriers.

Complete the table below indicating the number of investigations that the State anticipates conducting
during this Fiscal Year. Note: if your State does not conduct reviews/investigations, you are not required to
complete this table.

  Our State does not conduct reviews/investigations.

FY 2017 Carrier Investigation Goals

Review/Investigation Type Interstate Goals Intrastate Goals

Rated and Non-rated Reviews (Excludes CSA & SCRs)

Non-HM Cargo 0

Passenger 0

HM 0

Rated and Non-rated Reviews (Excludes CSA &
SCRs) Total 0 0

CSA Off-Site Investigations

Non-HM Cargo CSA Off-Site

Passenger CSA Off-Site

HM CSA Off-Site

CSA Off-Site Investigations Sub-total 0 0

CSA On-Site Focused Investigations

Non-HM Cargo CSA On-Site Focused 0

Passenger CSA On-Site Focused

HM CSA On-Site Focused 1

CSA On-Site Focused Investigations Sub-total 1 0

CSA On-Site Comprehensive

Non-HM Cargo CSA On-Site Comprehensive 1

Passenger CSA On-Site Comprehensive

HM CSA On-Site Comprehensive 4

CSA On-Site Comprehensive Sub-total 5 0

CSA Investigations (all Types) Total 6 0

HM-Related Review Types

Security Contact Reviews (SCRs) 0

Cargo Tank Facility Reviews

Shipper Reviews 0

HM-Related Review Types Total 0 0

ALL REVIEW TYPES GRAND TOTAL 6 0

Add additional information as necessary to describe the carrier investigation estimates:
FMCSA Divisional Federal Program Manager assigns the Carrier Interventions.
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4 - Public Education & Awareness

Instructions:

A public education and awareness program is designed to provide information on a variety of traffic safety issues
related to CMVs and non-CMVs which operate around large trucks and buses. Describe the type of activities the
State plans to conduct, including but not limited to passenger transportation, hazardous materials transportation, and
share the road safely initiatives. Include the number of FTE that will be participating in this effort.

Note: the number of specific activities accomplished should be reported in each quarterly performance progress
report (SF-PPR).

Performance Objective: To increase the safety awareness of the motoring public, motor carriers and drivers
through public education and outreach activities such as safety talks, safety demonstrations, etc.:
The Virginia State Police will continue to work closely with the Virginia Department of Motor Vehicles, trucking associations, trade
organizations, motor coach industry and the Federal Motor Carrier Safety Administration to increase safety awareness practices.
Troopers will conduct safety programs and informational presentations.

In the table below, indicate if the State intends to conduct the listed program activities and the estimated number.

Yes No Public Education and Awareness Activities Goals

Carrier Safety Talks 101

CMV Safety Belt Education and Outreach 9

State Trucking Association Meetings 15

State-sponsored outreach events 4

Local educational safety events 14

Teen safety events 7

Program Activities: Describe components of the State’s public education and awareness efforts that it intends
to perform.
The Virginia State Police will continue to educate all parties involved through media and local outreach in the latest information
available in regards to highway safety, defensive driving, and other strategies to increase safety awareness and decrease traffic
crashes. Virginia State Police will continue to educate drivers, both passenger vehicle and commercial motor vehicle, through media
and local outreach in the latest information available in regards to highway safety, defensive driving, and other strategies to increase
safety awareness and decrease traffic crashes. The Department’s continued participation in “Operation Safe Driver”, “Roadcheck”,
“Operation Safe Student”, and “Click it or Ticket” will also further educate carriers and drivers in safe operating practices. The Virginia
State Police design safety programs initiatives which involve power point presentation, handouts, and question/answer sessions to
inform each group in the most effective way possible. The Department will continue to provide judges for the Virginia Trucking
Association, Virginia Propane Association, DriveSmart, Drivesafe, and others as requested.

Performance Measurements and Monitoring: Describe all performance measures and how the State will
conduct monitoring of progress. States must report the quantity, duration and number of attendees in their
quarterly Performance Progress Report (SF-PPR):

The Virginia State police will conduct a minimum of 150 safety programs with emphasis on driver behavior in and around large trucks.
Also, stress the importance of seatbelt usage; the dangers of cellphone usage and texting while driving.
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New Entrant

1 - New Entrant Focus Area

Instructions:

The FAST Act consolidated several FMCSA grant programs. Interstate New Entrant safety audits, which were funded
previously under a separate FMCSA grant program, are now a component of the MCSAP grant. The FAST Act affirms
that conducting New Entrant safety audits is now a requirement to participate in the MCSAP. The Act also says that a
State or a third party may conduct safety audits. If a State authorizes a third party to conduct safety audits on its
behalf, the State must verify the quality of the work conducted and remains solely responsible for the management
and oversight of the New Entrant activities. The Act allows a State to conduct Intrastate New Entrant Safety Audits at
the State’s discretion. However, States that choose to conduct intrastate safety audits must not negatively impact their
interstate new entrant program.

 

Complete the following areas to describe your plan for this MCSAP focus area.

 

Goal: Reducing the number and severity of crashes, injuries, and fatalities involving commercial motor vehicles by
reviewing new entrant interstate and, at the State's discretion, intrastate motor carriers to ensure that they have
effective safety management programs.

 

Objective: Processing and Completing Safety Audits within the Statutory Time Limits

Entry date into the New Entrant program (as shown in FMCSA data systems) September 30, 2013 or earlier:
safety audit must be completed within 18 months.
Entry date into the New Entrant program (as shown in FMCSA data systems) October 1, 2013 or later: safety
audit must be completed within 12 months for all motor carriers and 120 days for motor carriers of passengers.

Enter New Entrant Agency:
Virginia State Police

Strategies: Include a description of the strategies that will be utilized in order to meet the program
objective above. The applicant must provide any challenges or impediments you foresee that may
prevent your successful completion of the objective.

The Commonwealth of Virginia continues to improve the safety performance of new commercial motor vehicle by performing New
Entrant Safety audits in accordance with 49 CFR 385, subpart D.

The Virginia State Police will process and complete New Entrant audits within the statutory time limits, as well as provide education
and technical assistance to the carriers.

Virginia State Police New Entrant Safety Assurance Program proposes to conduct 800 New Entrant safety audits by utilizing 9 wage
New Entrant safety auditors.  These audits will be conducted within 12 months for commercial motor vehicles and 120 days for
motor coach and passenger carriers coming into the system.

Activity Plan: A description of the activities the applicant believes will help achieve the objectives. If
group audits are planned, include an estimate of the number of group audits.
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Description Number

Number of Safety Audits conducted On-site: 50

Number Safety Audits conducted Off-site 750

Number of Inspections to Maintain Certification Total: 288

Number of Driver/Vehicle Inspections Consistent with the
MCSAP Comprehensive Policy:

32

In addition to the above table the Virginia State Police New Entrant program will perform one group audit during the year.

Performance Measurement Plan: A description of how the applicant will measure progress toward
meeting the objective, such as quantifiable and measureable outputs (staffing, work hours, carrier
contacts, inspections, etc.). The measure must include specific benchmarks that can be reported on in
the quarterly progress report, or as annual outputs.

New Entrant auditors provide completed audits and monthly reports to the First Sergeant and Grant Administrator.  All completed
audits are uploaded into MCMIS within forty-eight (48) hours.

The Program Support Tech coordinates first contact and any necessary follow-up with the New Entrant carriers.  The process has
increased the number of contacts and/or follow/ups monthly; it also enables the auditors to increase the number of New Entrant
safety audits completed. Auitors were trained and began conducting off-site audits in spring 2016 and will continue to conduct
off-site audits when appropriate.

Monthly and quarterly statics are verified by the First Sergeant and Program Support Tech, and then forwarded to Grant Manager.

I

Critical Information Table: The following Critical Information Table (although not required) is provided below
for your use to summarize the anticipated project activities.

Summary of Anticipated Activities
Number of Safety Audits/Non-Audit Resolutions Interstate Intrastate

# of Safety Audits (Onsite) 50 0

# of Safety Audits (Offsite) 700 0

TOTAL Safety Audits 750 0

# of Non-Audit Resolutions 100 0

FY2017 Virginia eCVSP Final CVSP

Page 35 of 59 last updated on: 01/12/2017 User: kbrooks



Spending Plan  

B&I Spending Plan

What is a Spending Plan?

The Spending Plan explains the 'what', 'how', and 'why' of a line item cost in carrying out grant project goals and
objectives. Use these instructions to develop your application spending plan.

What does a Spending Plan do?

A spending plan is a narrative explanation of each budget component which supports the costs of the proposed work.
The spending plan should focus on how each item is required to achieve the proposed project goals and objectives. It
should also justify how costs were calculated. The spending plan should be clear, specific, detailed, and
mathematically correct.

The spending plan is one of the first places FMCSA reviews to confirm the allowability, allocability, necessity,
reasonableness and consistent treatment of an item. A well-developed spending plan is an effective management tool;
a plan that doesn't represent a project's needs makes it difficult to recommend for funding and assess financial
performance over the life of the project.

The spending plan serves a number of critical functions:

Describes your need for or necessity of an expense;
Documents how reasonable the request is, conveys your judgment as well as the feasibility of the project in
context of available and proposed resources.
Helps FMCSA review high-risk cost items to decide funding.
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1 - Spending Plan: Personnel

What different types of costs do I need to put in my Spending Plan?

Below is the spending plan. You may add additional lines to the table, as necessary. Remember to include clear,
concise explanations in the narrative on how you came up with the costs and how the costs are necessary.

The Federal Share and State Share columns are not automatically calculated based on the Total Eligible Costs.
These are freeform fields and should be calculated and entered by State users. You are not required to include 15
percent State share for each line item, including Overtime. You are only required to contribute up to 15 percent of the
total costs, which gives you the latitude to select the areas where you wish to place your match.

Unlike in previous years' CVSPs, planned Maintenance of Effort (MOE) expenditures are now to be included in the
spending plan narrative for FY 2017. Your planned MOE expenditures will be auto-populated into the Spending Plan
from the narrative sections.

Personnel costs are your employee salaries working directly on a project. Include the number and type of personnel,
the percentage of time dedicated to the project, number of hours in a work year, hourly wage rate, and total cost. It is
not necessary to list all individual personnel separately by line. You may use average or actual salary and wages by
personnel category (e.g., Trooper, Civilian Inspector, Admin Support, etc.). You may add as many additional lines as
necessary to reflect your personnel costs.

The Hourly Rate column is where the State will enter the hourly pay rate that you have determined for each position.

If Overtime (OT) is going to be charged to the grant, please add the OT amounts that will be charged under the award
(not to exceed 15% of the total award amount).

Identify the method of accounting used by the State:   Cash     Accrual  

Allowable amount for Overtime (15% of total award amount without justification): $1,157,754.00

Personnel Spending Plan Narrative

Salary Information

Position(s) # of
Staff

% of
Time

Work
Year

Hours

Hourly
Rate

Total Eligible
Costs

85% Federal
Share

15% State
Share

Planned MOE
Expenditures

Sergeants 2 100 2080 $50.62 $210,579.20 $178,992.32 $31,586.88 $0.00

Secretaries 1 100 2080 $24.50 $50,960.00 $43,316.00 $7,644.00 $0.00

Program
Support Tech 1 100 2080 $28.02 $58,281.60 $49,539.36 $8,742.24 $0.00

1st Sergeant 1 50 2080 $41.88 $43,555.20 $37,021.92 $6,533.28 $0.00

Agency
Analyst Senior 1 80 2080 $27.48 $45,726.72 $38,867.72 $6,859.00 $0.00

Troopers 31 100 2080 $48.65 $3,136,952.00 $2,666,409.20 $470,542.80 $1,557,707.33

Sub-Total
Salary         $3,546,054.72 $3,014,146.52 $531,908.20 $1,557,707.33

Overtime Information

Overtime 31 100 17 $66.00 $34,782.00 $29,564.70 $5,217.30 $0.00

Sub-Total
Overtime         $34,782.00 $29,564.70 $5,217.30 $0.00

TOTAL
PERSONNEL         $3,580,836.72 $3,043,711.22 $537,125.50 $1,557,707.33
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Enter detailed explanation of how you came up with the personnel costs:

The total Federal cost for personnel expense requested is $3,580,309.72.  The breakdown is $3,546,054.72 for salary and $34,255 for
overtime expenses which cannot be attributed to any one salary.  It is for emergency call-outs and shift extensions. Overtime will
also be utilized to increase traffic enforcement and roadside inspections. 

The breakdown of personnel costs is for a total of 31 MCSAP troopers, 2 Sergeants,  Administrative staff, pro-rated costs for the First
Sergeant (50%) and Agency Analyst Sr. (80%).

Administrative staff and Agency Analyst ensure data entry and statistical reports are completed.  The First Sergeant and Agency Analyst
are pro-rated between MCSAP Basic and the New Entrant program.

The specific charges and overtime for each staff member will be included on the monthly voucher.
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2 - Spending Plan: Fringe Benefits

Fringe costs are benefits paid to your employees, including the cost of employer's share of FICA, health insurance,
worker's compensation, and paid leave. Only non-federal grantees that have an accrual basis of accounting may have
a separate line item for leave, which will be entered as the projected leave expected to be accrued by the personnel
listed within Narrative Section 1 – Personnel. Reference 2 CFR 200.431(b) for the proper management of leave
expenditures. Include how the fringe benefit amount is calculated (i.e., actual fringe benefits, rate approved by HHS
State Wide Cost Allocation or cognizant agency). Include a description of the specific benefits that are charged to a
project and the benefit percentage or total benefit cost.

The costs of fringe benefits are allowable if they are provided under established written leave policies; the costs are
equitably allocated to all related activities, including Federal awards; and, the accounting basis (cash or accrual)
selected for costing each type of leave is consistently followed by the non-Federal entity or specified grouping of
employees. Depending on the state, there are set employer taxes that are paid as a percentage of the salary, such as
Social Security, Federal Unemployment Tax Assessment, Medicare, State Unemployment Tax, and State Disability
Insurance. For each of these standard employer taxes, under Position you may list “All Positions”; the benefits would
be the respective standard employer taxes, followed by the respective rate with a base being the total salaries for
Personnel in Narrative Section 1 and the base multiplied by the respective rate would give the total for each standard
employer taxes. Workers’ Compensation is rated by risk area. It would be permissible to enter this as an average,
usually between sworn and unsworn, but any grouping that is reasonable and clearly explained in the narrative is
allowable. Health Insurance and Pensions can vary greatly and it too can be averaged and like Workers’
Compensation, can sometimes be broken into sworn and unsworn.

Fringe Benefits Spending Plan Narrative

Position(s)
Fringe
Benefit
Rate

Base Amount Total Eligible
Costs

85% Federal
Share

15% State
Share

Planned MOE
Expenditures

Sergeants 50.41 $210,538.00 $106,132.21 $90,212.38 $15,919.83 $0.00

Secretaries 45.88 $51,002.00 $23,399.72 $19,889.76 $3,509.96 $0.00

Program
Support Tech 41.83 $58,240.00 $24,361.79 $20,707.52 $3,654.27 $0.00

1st Sergeant 56.93 $43,556.00 $24,796.43 $21,076.97 $3,719.46 $0.00

Agency Analyst
Senior 47.92 $45,727.00 $21,912.38 $18,625.52 $3,286.86 $0.00

Troopers 49.48 $3,136,952.00 $1,552,163.85 $1,319,339.27 $232,824.58 $0.00

Sub-Total
Fringe
Benefits

    $1,752,766.38 $1,489,851.42 $262,914.96 $0.00

Enter detailed explanation of how you came up with the fringe benefits costs:

The total Federal cost of benefits is $1,752,766.38.  This includes retirement, FICA (7.65%), Group Insurance, Health Insurance,
Disability and Deferred Comp.    These benefits are based on an average of the people in each positon.

The fringe benefits are regulated by the Department of Accounts-payroll and are mandated statewide.

Fringe benefits will be charged accordingly for each staff member on the monthly voucher.

They are based on an adverage of he people in each position.

Percentages on each category are as follows:

Retirement 0.1349

SSN 0.0756

Group Ins. 0.0131
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Health Care 18756.0000

Retiree Credit 0.0118

Long Term Disablity 0.0066

Def Comp Match 20.00

You take the persons salary and multiply by the percentage above.
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3 - Spending Plan: Travel

Travel costs are funds for field work or for travel to professional meetings. Provide the purpose, number of persons
traveling, number of days, and estimated cost for each trip. If details of each trip are not known at the time of
application submission, provide the basis for determining the amount requested.

Travel Cost Spending Plan Narrative

Purpose # of Staff Days Total Eligible
Costs

85%
Federal
Share

15% State
Share

Planned
MOE

Expenditures
CVSA ANNUAL
CONFERENCE 4 5 $10,000.00 $8,500.00 $1,500.00 $0.00

NAIC CONFERENCE 1 3 $2,500.00 $2,125.00 $375.00 $0.00

CVSA WORKSHOP 4 5 $10,000.00 $8,500.00 $1,500.00 $0.00

COHMED 1 5 $3,750.00 $3,187.50 $562.50 $0.00

GRANT MGT TRAINING 2 3 $3,000.00 $2,550.00 $450.00 $0.00

MCSAP PLANNING SESSION 2 3 $3,000.00 $2,550.00 $450.00 $0.00

ANNUAL IN-SERVICE
TRAINING 92 5 $6,000.00 $5,100.00 $900.00 $0.00

ROUTINE TRAVEL 5 10 $2,500.00 $2,125.00 $375.00 $0.00

OPERATION SAFETY
REVIEW (AREA MEETING) 3 4 $2,500.00 $2,125.00 $375.00 $0.00

NAS TRAINING 13 16 $5,000.00 $4,250.00 $750.00 $0.00

$0.00 $0.00 $0.00 $0.00

P-Tag 1 10 $6,000.00 $5,100.00 $900.00 $0.00

Sub-Total Travel     $54,250.00 $46,112.50 $8,137.50 $0.00

Enter detailed explanation of how you came up with the travel costs:

All conference expenses include registration, airfare, lodging and per diem.  Many of the training courses are held at the Virginia State
Police Academy, therefore cost is minimal.  Routine travel is for unrelated costs to conferences or training incurred by staff.  All travel
and training is to maintain certifications and review of updated regulations for all Motor Carrier troopers.

Operations Safety Review is an annual staff meeting within each field division to ensure all Motor Carrier troopers are aware of Federal
Regulation 49CFR, Hazmat OOS updates and changes.

Annual in-service for all Motor Carrier troopers and local police departments to review regulations and maintain certifications in
accordance with Federal Motor Carrier Regulation 49CFR. The associated cost are for facility rental, lodging, and daily per diem.

Passenger Technical Advisory Group - P-Tag.

 .
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4 - Spending Plan: Equipment

Equipment costs only include those items which are tangible, nonexpendable, personal property having a useful life of
more than one year and acquisition cost of $5,000 or more per unit. Include a description, quantity and unit price for
all equipment. If the expense is under the threshold of $5,000 per item, it belongs under "Supplies". However, if your
State’s equipment threshold is below $5,000, check the box and provide the amount of your equipment threshold.

The actual “Cost per Item” for MCSAP grant purposes is tied to the percentage of time that the team will be dedicated
to MCSAP activities. For example, if you purchase a vehicle costing $20,000 and it is only used for MCSAP purposes
50% of the time, then the “Cost per Item” in the table below should be shown as $10,000. A State can provide a more
detailed explanation in the narrative section.

Indicate if your State's equipment threshold is below $5,000:   Yes     No   
If threshold is below $5,000, enter threshold level:

Equipment Cost Spending Plan Narrative

Item Name # of Items Cost per
Item

Total Eligible
Costs

85%
Federal
Share

15% State
Share

Planned
MOE

Expenditures
Vehicles 1 $35,000.00 $35,000.00 $29,750.00 $5,250.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

Sub-Total Equipment     $35,000.00 $29,750.00 $5,250.00 $0.00

Enter detailed explanation of how you came up with the equipment costs:

The Virginia State Police requires all vehicles to reach 150,000 miles prior to replacement.  The replacement number requested is an
estimate.

canopies will be bought through the lowest bidder and will be utilized during roadside inspection projects to provide a safe and secure
environment for motorists and inspectors. 
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5 - Spending Plan: Supplies

Supplies are tangible personal property other than equipment (which can include laptop computers and printers).
Include the types of property in general terms. It is not necessary to document office supplies in great detail (reams of
paper, boxes of paperclips, etc.) A good way to document office supplies is to indicate the approximate expenditure of
the unit as a whole. Do include a quantity, unit of measurement (e.g., month, year, each, etc.) and unit cost.

The actual “Cost per Item” for MCSAP grant purposes is tied to the percentage of time that the item will be dedicated
to MCSAP activities. For example, if you purchase an item costing $200 and it is only used for MCSAP purposes 50%
of the time, then the “Cost per Item” in the table below should be shown as $100. A State can provide a more detailed
explanation in the narrative section.

Supplies Cost Spending Plan Narrative

Item Name # of
Units/Items

Unit of
Measurement

Cost per
Unit

Total
Eligible
Costs

85%
Federal
Share

15% State
Share

Planned
MOE

Expenditures
Thermal paper 170 cases $73.75 $12,537.50 $10,656.88 $1,880.62 $0.00

Office Supplies 1 total $6,248.00 $6,248.00 $5,310.80 $937.20 $0.00

Postage 12 monthly $84.00 $1,008.00 $856.80 $151.20 $0.00

Pelican Led
flashlights 25 each $25.00 $625.00 $531.25 $93.75 $0.00

Fast fit gloves 40 each $16.20 $648.00 $550.80 $97.20 $0.00

Collapsible Canopy 7 each $225.00 $1,575.00 $1,338.75 $236.25 $0.00

Monitor 28" 1 each $350.00 $350.00 $297.50 $52.50 $0.00

Collapsible Table 7 each $125.00 $875.00 $2,975.00 $525.00 $0.00

Traffic Cones (20") 100 each $20.00 $2,000.00 $1,700.00 $300.00 $0.00

Sub-Total Supplies       $25,866.50 $24,217.78 $4,273.72 $0.00

Enter detailed explanation of how you came up with the supplies costs:
MCSAP troopers were issued a thermal printer for each vehicle.  The printer is cost effective in the long term.  All thermal printers are
safely secured and mounted in each vehicle.

Postage is for the Compliance Reviews mailed to FMCSA and any Annual In-Service postage for certification of local police
departments.

Flashlights and gloves are both replacement items and procured as needed.
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6 - Spending Plan: Contractual

Contractual includes subgrants and contracts, such as consulting costs. Include the rationale for the amount of the
costs. The narrative should provide the name of the subgrantee or vendor if known at the time that the application is
being developed. If the name of the subgrantee or vendor is not known, enter “unknown at this time” and give an
estimated time when it is expected. You do need to include specific contract goods and/or services provided, the
related expenses for those goods and services, and how the cost of the contract represents a fair market value, which
includes stating that the contract is procured through established state procurement practices. Entering the statement
“contractual services” will not be considered as meeting the requirement for completing this section.

Contract means a legal instrument by which a non-Federal entity purchases property or services needed to carry out
the project or program under a Federal award.

Subaward means an award provided by a pass-through entity to a subrecipient for the subrecipient to carry out part
of a Federal award received by the pass-through entity. A subaward may be provided through any form of legal
agreement, including an agreement that the pass-through entity considers a contract.

For applicants with subgrantee agreements: Whenever the applicant intends to provide funding to another
organization as a subaward, the grantee must provide a narrative and spending plan for each subgrantee
organization. The eCVSP allows applicants to submit a narrative and spending plan for each subgrantee. Provide a
separate spending plan for each subgrant, regardless of the dollar value and indicate the basis for the cost estimates
in the narrative.

Contractual Cost Spending Plan Narrative

Description of Services Total Eligible
Costs

85% Federal
Share

15% State
Share

Planned MOE
Expenditures

VITA monthy fee to maintain computers $6,750.00 $5,737.50 $1,012.50 $0.00

Copier Service $2,340.00 $1,989.00 $351.00 $0.00

Aircard Service (65) $35,578.00 $30,241.30 $5,336.70 $0.00

Cellular Service (65) $35,100.00 $29,835.00 $5,265.00 $0.00

Safety Net Server charge (VITA) $70,375.00 $59,818.75 $10,556.25 $0.00

Annual laptop encryption $7,434.00 $6,318.90 $1,115.10 $0.00

Copiers (7) $5,372.00 $4,566.20 $805.80 $0.00

Sub-Total Contractual $162,949.00 $138,506.65 $24,442.35 $0.00

Enter detailed explanation of how you came up with the contractual costs:
The contractual costs are estimated and are recurring charges for internet, wireless, cellular, pager,copier and Safetynet server space. 
All services are necessary for the performance of the mission.

Lieutenant and First Sergeant are issued State Department Cellular phones.

DOA process fee is included in SWCAP.   VITA fees are  not included in indirect cost or SWCAP.

Laptop Encryption service and VITA service fees are mandated by contracts with VITA and the Commonwealth of Virginia. 
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7 - Spending Plan: Other Costs

Other direct costs do not fit any of the aforementioned categories, such as rent for buildings used to conduct project
activities, utilities and/or leased equipment, employee training tuition, etc. You must include a quantity, unit of
measurement (e.g., month, year, each, etc.) and unit cost. You must itemize ALL "Other" direct costs.

If the State plans to include O&M costs, details must be provided in this section and the costs included in the Other
Costs area of the Spending Plan Narrative. Please indicate these costs as ITD O&M, PRISM O&M, or SSDQ O&M.

Indicate if your State will claim reimbursement for Indirect Costs:   Yes     No   If yes please fill in table
below.

Item Name Total Eligible Costs 85% Federal Share 15% State Share Planned MOE
Expenditures

Indirect Costs $541,466.44 $460,246.47 $81,219.97 $0.00

Other Costs Spending Plan Narrative

Item Name # of
Units/Items

Unit of
Measurement

Cost per
Unit

Total
Eligible
Costs

85%
Federal
Share

15% State
Share

Planned
MOE

Expenditures
Extendo beds 1 3000 $3,000.00 $3,000.00 $2,550.00 $450.00 $0.00

Dominator LED lights 1 each $837.50 $837.50 $711.88 $125.62 $0.00

CVSA
Membership/Registration
Fee

1 each $12,500.00 $12,500.00 $10,625.00 $1,875.00 $0.00

RADAR/LIDAR 5 each $3,125.00 $15,625.00 $13,281.25 $2,343.75 $0.00

Inner vehicle lights 1 each $1,000.00 $1,000.00 $850.00 $150.00 $0.00

Vehicle Lettering 1 each $368.75 $368.75 $313.44 $55.31 $0.00

CVSA decals 4 quarterly $1,875.00 $7,500.00 $6,375.00 $1,125.00 $0.00

Regulation Books 280 each $31.25 $8,750.00 $7,437.50 $1,312.50 $0.00

Sub-Total Other Costs       $49,581.25 $42,144.07 $7,437.18 $0.00

Enter detailed explanation of how you came up with the other costs:

CVSA Decals are purchased quarterly; an average number is 5,357, at a cost of $.28 each.

Purchase of updated regulations is a requirement for the MCSAP trooper to keep abreast of changes.

RADARs/LIDARs are requested for the roadside traffic enforcement in each area office. 

The inner vehicle lights, lettering, extendo beds and Dominator LED lights are used to equip new vehicles. 

Indirect Cost:  The indirect cost rate for the 2017 has currently not been approved.  The 2016 indirect cost rate of 9.56% will be applied
until the new rate is approved.  
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8 - Spending Plan

Instructions:

The spending plan will be auto-populated from the relevant tables in the narrative. MOE is autopopulated from the
Spending Plan Narrative sections. The Total Grant Expenditures column is automatically calculated based on the
auto-populated Federal and State share amounts entered in the narrative tables.

ESTIMATED Fiscal Year Funding Amounts for MCSAP

  85% Federal
Share

15% State
Share

Total Estimated
Funding

Total $6,560,604.00 $1,157,754.00 $7,718,358.00

Allowable amount for Overtime (15% of total award amount without justification): $1,157,754.00
Maximum amount for Non-CMV Traffic Enforcement (10% of Basic funding amount): $557,872.00

Personnel (Payroll Costs)

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Sergeants $178,992.32 $31,586.88 $210,579.20 $0.00
Secretaries $43,316.00 $7,644.00 $50,960.00 $0.00
Program Support Tech $49,539.36 $8,742.24 $58,281.60 $0.00
1st Sergeant $37,021.92 $6,533.28 $43,555.20 $0.00
Agency Analyst Senior $38,867.72 $6,859.00 $45,726.72 $0.00
Troopers $2,666,409.20 $470,542.80 $3,136,952.00 $1,557,707.33
Overtime $29,564.70 $5,217.30 $34,782.00 $0.00

Subtotal for Personnel $3,043,711.22 $537,125.50 $3,580,836.72 $1,557,707.33

Fringe Benefit Costs (Health, Life Insurance, Retirement, etc.)

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Sergeants $90,212.38 $15,919.83 $106,132.21 $0.00
Secretaries $19,889.76 $3,509.96 $23,399.72 $0.00
Program Support Tech $20,707.52 $3,654.27 $24,361.79 $0.00
1st Sergeant $21,076.97 $3,719.46 $24,796.43 $0.00
Agency Analyst Senior $18,625.52 $3,286.86 $21,912.38 $0.00
Troopers $1,319,339.27 $232,824.58 $1,552,163.85 $0.00

Subtotal for Fringe Benefits $1,489,851.42 $262,914.96 $1,752,766.38 $0.00
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Program Travel

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

CVSA ANNUAL CONFERENCE $8,500.00 $1,500.00 $10,000.00 $0.00
NAIC CONFERENCE $2,125.00 $375.00 $2,500.00 $0.00
CVSA WORKSHOP $8,500.00 $1,500.00 $10,000.00 $0.00
COHMED $3,187.50 $562.50 $3,750.00 $0.00
GRANT MGT TRAINING $2,550.00 $450.00 $3,000.00 $0.00
MCSAP PLANNING SESSION $2,550.00 $450.00 $3,000.00 $0.00
ANNUAL IN-SERVICE TRAINING $5,100.00 $900.00 $6,000.00 $0.00
ROUTINE TRAVEL $2,125.00 $375.00 $2,500.00 $0.00
OPERATION SAFETY REVIEW
(AREA MEETING) $2,125.00 $375.00 $2,500.00 $0.00

NAS TRAINING $4,250.00 $750.00 $5,000.00 $0.00
$0.00 $0.00 $0.00 $0.00

P-Tag $5,100.00 $900.00 $6,000.00 $0.00

Subtotal for Program Travel $46,112.50 $8,137.50 $54,250.00 $0.00

Equipment

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Vehicles $29,750.00 $5,250.00 $35,000.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00

Subtotal for Equipment $29,750.00 $5,250.00 $35,000.00 $0.00

Supplies

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Thermal paper $10,656.88 $1,880.62 $12,537.50 $0.00
Office Supplies $5,310.80 $937.20 $6,248.00 $0.00
Postage $856.80 $151.20 $1,008.00 $0.00
Pelican Led flashlights $531.25 $93.75 $625.00 $0.00
Fast fit gloves $550.80 $97.20 $648.00 $0.00
Collapsible Canopy $1,338.75 $236.25 $1,575.00 $0.00
Monitor 28" $297.50 $52.50 $350.00 $0.00
Collapsible Table $2,975.00 $525.00 $3,500.00 $0.00
Traffic Cones (20") $1,700.00 $300.00 $2,000.00 $0.00

Subtotal for Supplies $24,217.78 $4,273.72 $28,491.50 $0.00
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Contractual (Subgrantees, Consultant Services, etc.)

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

VITA monthy fee to maintain
computers $5,737.50 $1,012.50 $6,750.00 $0.00

Copier Service $1,989.00 $351.00 $2,340.00 $0.00
Aircard Service (65) $30,241.30 $5,336.70 $35,578.00 $0.00
Cellular Service (65) $29,835.00 $5,265.00 $35,100.00 $0.00
Safety Net Server charge (VITA) $59,818.75 $10,556.25 $70,375.00 $0.00
Annual laptop encryption $6,318.90 $1,115.10 $7,434.00 $0.00
Copiers (7) $4,566.20 $805.80 $5,372.00 $0.00

Subtotal for Contractual $138,506.65 $24,442.35 $162,949.00 $0.00

Other Expenses

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Extendo beds $2,550.00 $450.00 $3,000.00 $0.00
Dominator LED lights $711.88 $125.62 $837.50 $0.00
CVSA Membership/Registration
Fee $10,625.00 $1,875.00 $12,500.00 $0.00

RADAR/LIDAR $13,281.25 $2,343.75 $15,625.00 $0.00
Inner vehicle lights $850.00 $150.00 $1,000.00 $0.00
Vehicle Lettering $313.44 $55.31 $368.75 $0.00
CVSA decals $6,375.00 $1,125.00 $7,500.00 $0.00
Regulation Books $7,437.50 $1,312.50 $8,750.00 $0.00
Subtotal for Other Expenses
including Training &
Conferences

$42,144.07 $7,437.18 $49,581.25 $0.00

Total Costs

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Subtotal for Direct Costs $4,814,293.64 $849,581.21 $5,663,874.85 $1,557,707.33
Indirect Cost $460,246.47 $81,219.97 $541,466.44 $0.00

Total Costs Budgeted $5,274,540.11 $930,801.18 $6,205,341.29 $1,557,707.33
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Spending Plan  (Sub-Grantee: DEPARTMENT OF MOTOR VEHICLES)

B&I Spending Plan

What is a Spending Plan?

The Spending Plan explains the 'what', 'how', and 'why' of a line item cost in carrying out grant project goals and
objectives. Use these instructions to develop your application spending plan.

What does a Spending Plan do?

A spending plan is a narrative explanation of each budget component which supports the costs of the proposed work.
The spending plan should focus on how each item is required to achieve the proposed project goals and objectives. It
should also justify how costs were calculated. The spending plan should be clear, specific, detailed, and
mathematically correct.

The spending plan is one of the first places FMCSA reviews to confirm the allowability, allocability, necessity,
reasonableness and consistent treatment of an item. A well-developed spending plan is an effective management tool;
a plan that doesn't represent a project's needs makes it difficult to recommend for funding and assess financial
performance over the life of the project.

The spending plan serves a number of critical functions:

Describes your need for or necessity of an expense;
Documents how reasonable the request is, conveys your judgment as well as the feasibility of the project in
context of available and proposed resources.
Helps FMCSA review high-risk cost items to decide funding.
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1 - Spending Plan: Personnel

What different types of costs do I need to put in my Spending Plan?

Below is the spending plan. You may add additional lines to the table, as necessary. Remember to include clear,
concise explanations in the narrative on how you came up with the costs and how the costs are necessary.

The Federal Share and State Share columns are not automatically calculated based on the Total Eligible Costs.
These are freeform fields and should be calculated and entered by State users. You are not required to include 15
percent State share for each line item, including Overtime. You are only required to contribute up to 15 percent of the
total costs, which gives you the latitude to select the areas where you wish to place your match.

Unlike in previous years' CVSPs, planned Maintenance of Effort (MOE) expenditures are now to be included in the
spending plan narrative for FY 2017. Your planned MOE expenditures will be auto-populated into the Spending Plan
from the narrative sections.

Personnel costs are your employee salaries working directly on a project. Include the number and type of personnel,
the percentage of time dedicated to the project, number of hours in a work year, hourly wage rate, and total cost. It is
not necessary to list all individual personnel separately by line. You may use average or actual salary and wages by
personnel category (e.g., Trooper, Civilian Inspector, Admin Support, etc.). You may add as many additional lines as
necessary to reflect your personnel costs.

The Hourly Rate column is where the State will enter the hourly pay rate that you have determined for each position.

If Overtime (OT) is going to be charged to the grant, please add the OT amounts that will be charged under the award
(not to exceed 15% of the total award amount).

Identify the method of accounting used by the State:   Cash     Accrual  

Allowable amount for Overtime (15% of total award amount without justification): $1,157,754.00

Personnel Spending Plan Narrative

Salary Information

Position(s) # of
Staff

% of
Time

Work
Year

Hours

Hourly
Rate

Total Eligible
Costs

85% Federal
Share

15% State
Share

Planned MOE
Expenditures

SADIP Data
Quality Analyst 1 100 2080 $24.04 $50,003.20 $42,500.00 $7,500.00 $0.00

Sub-Total
Salary         $50,003.20 $42,500.00 $7,500.00 $0.00

Overtime Information

Overtime 100 2080 $0.00 $0.00 $0.00 $0.00

Sub-Total
Overtime         $0.00 $0.00 $0.00 $0.00

TOTAL
PERSONNEL         $50,003.20 $42,500.00 $7,500.00 $0.00

Enter detailed explanation of how you came up with the personnel costs:
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2 - Spending Plan: Fringe Benefits

Fringe costs are benefits paid to your employees, including the cost of employer's share of FICA, health insurance,
worker's compensation, and paid leave. Only non-federal grantees that have an accrual basis of accounting may have
a separate line item for leave, which will be entered as the projected leave expected to be accrued by the personnel
listed within Narrative Section 1 – Personnel. Reference 2 CFR 200.431(b) for the proper management of leave
expenditures. Include how the fringe benefit amount is calculated (i.e., actual fringe benefits, rate approved by HHS
State Wide Cost Allocation or cognizant agency). Include a description of the specific benefits that are charged to a
project and the benefit percentage or total benefit cost.

The costs of fringe benefits are allowable if they are provided under established written leave policies; the costs are
equitably allocated to all related activities, including Federal awards; and, the accounting basis (cash or accrual)
selected for costing each type of leave is consistently followed by the non-Federal entity or specified grouping of
employees. Depending on the state, there are set employer taxes that are paid as a percentage of the salary, such as
Social Security, Federal Unemployment Tax Assessment, Medicare, State Unemployment Tax, and State Disability
Insurance. For each of these standard employer taxes, under Position you may list “All Positions”; the benefits would
be the respective standard employer taxes, followed by the respective rate with a base being the total salaries for
Personnel in Narrative Section 1 and the base multiplied by the respective rate would give the total for each standard
employer taxes. Workers’ Compensation is rated by risk area. It would be permissible to enter this as an average,
usually between sworn and unsworn, but any grouping that is reasonable and clearly explained in the narrative is
allowable. Health Insurance and Pensions can vary greatly and it too can be averaged and like Workers’
Compensation, can sometimes be broken into sworn and unsworn.

Fringe Benefits Spending Plan Narrative

Position(s) Fringe
Benefit Rate

Base
Amount

Total Eligible
Costs

85% Federal
Share

15% State
Share

Planned MOE
Expenditures

Overtime $0.00 $0.00 $0.00 $0.00

SADIP Data
Quality Analyst 49.80 $50,000.00 $24,900.00 $21,165.00 $3,735.00 $0.00

Sub-Total Fringe
Benefits     $24,900.00 $21,165.00 $3,735.00 $0.00

Enter detailed explanation of how you came up with the fringe benefits costs:

The fringe benefits include costs for retirement, social security, disability, and life/health insurance. It is calculated on average benefits
for a full-time employee.  I this case, the fringe benefit rate is 49.8% of the employee's salary,  which is $50,000.
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3 - Spending Plan: Travel

Travel costs are funds for field work or for travel to professional meetings. Provide the purpose, number of persons
traveling, number of days, and estimated cost for each trip. If details of each trip are not known at the time of
application submission, provide the basis for determining the amount requested.

Travel Cost Spending Plan Narrative

Purpose # of
Staff Days Total Eligible

Costs
85% Federal

Share
15% State

Share
Planned MOE
Expenditures

Sub-Total
Travel     $0.00 $0.00 $0.00 $0.00

Enter detailed explanation of how you came up with the travel costs:
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4 - Spending Plan: Equipment

Equipment costs only include those items which are tangible, nonexpendable, personal property having a useful life of
more than one year and acquisition cost of $5,000 or more per unit. Include a description, quantity and unit price for
all equipment. If the expense is under the threshold of $5,000 per item, it belongs under "Supplies". However, if your
State’s equipment threshold is below $5,000, check the box and provide the amount of your equipment threshold.

The actual “Cost per Item” for MCSAP grant purposes is tied to the percentage of time that the team will be dedicated
to MCSAP activities. For example, if you purchase a vehicle costing $20,000 and it is only used for MCSAP purposes
50% of the time, then the “Cost per Item” in the table below should be shown as $10,000. A State can provide a more
detailed explanation in the narrative section.

Indicate if your State's equipment threshold is below $5,000:   Yes     No   
If threshold is below $5,000, enter threshold level:

Equipment Cost Spending Plan Narrative

Item Name # of
Items

Cost per
Item

Total Eligible
Costs

85% Federal
Share

15% State
Share

Planned MOE
Expenditures

Sub-Total
Equipment     $0.00 $0.00 $0.00 $0.00

Enter detailed explanation of how you came up with the equipment costs:
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5 - Spending Plan: Supplies

Supplies are tangible personal property other than equipment (which can include laptop computers and printers).
Include the types of property in general terms. It is not necessary to document office supplies in great detail (reams of
paper, boxes of paperclips, etc.) A good way to document office supplies is to indicate the approximate expenditure of
the unit as a whole. Do include a quantity, unit of measurement (e.g., month, year, each, etc.) and unit cost.

The actual “Cost per Item” for MCSAP grant purposes is tied to the percentage of time that the item will be dedicated
to MCSAP activities. For example, if you purchase an item costing $200 and it is only used for MCSAP purposes 50%
of the time, then the “Cost per Item” in the table below should be shown as $100. A State can provide a more detailed
explanation in the narrative section.

Supplies Cost Spending Plan Narrative

Item Name # of
Units/Items

Unit of
Measurement

Cost
per Unit

Total
Eligible
Costs

85% Federal
Share

15% State
Share

Planned MOE
Expenditures

Sub-Total
Supplies       $0.00 $0.00 $0.00 $0.00

Enter detailed explanation of how you came up with the supplies costs:
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6 - Spending Plan: Contractual

Contractual includes subgrants and contracts, such as consulting costs. Include the rationale for the amount of the
costs. The narrative should provide the name of the subgrantee or vendor if known at the time that the application is
being developed. If the name of the subgrantee or vendor is not known, enter “unknown at this time” and give an
estimated time when it is expected. You do need to include specific contract goods and/or services provided, the
related expenses for those goods and services, and how the cost of the contract represents a fair market value, which
includes stating that the contract is procured through established state procurement practices. Entering the statement
“contractual services” will not be considered as meeting the requirement for completing this section.

Contract means a legal instrument by which a non-Federal entity purchases property or services needed to carry out
the project or program under a Federal award.

Subaward means an award provided by a pass-through entity to a subrecipient for the subrecipient to carry out part
of a Federal award received by the pass-through entity. A subaward may be provided through any form of legal
agreement, including an agreement that the pass-through entity considers a contract.

For applicants with subgrantee agreements: Whenever the applicant intends to provide funding to another
organization as a subaward, the grantee must provide a narrative and spending plan for each subgrantee
organization. The eCVSP allows applicants to submit a narrative and spending plan for each subgrantee. Provide a
separate spending plan for each subgrant, regardless of the dollar value and indicate the basis for the cost estimates
in the narrative.

Contractual Cost Spending Plan Narrative

Description of Services Total Eligible
Costs

85% Federal
Share

15% State
Share

Planned MOE
Expenditures

SADIP IT Contract Services $99,444.23 $84,527.60 $14,916.63 $0.00

Sub-Total Contractual $99,444.23 $84,527.60 $14,916.63 $0.00

Enter detailed explanation of how you came up with the contractual costs:
Contractual staff is responsible for all system operations and maintenance to ensure that the data quality and quantity of data is
maintained. IT staff will continue to work with VAHSO QC and Analysis staff, as well as external partners or operations and
maintenance of daily processes to TREDS to assist their efforts. 
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7 - Spending Plan: Other Costs

Other direct costs do not fit any of the aforementioned categories, such as rent for buildings used to conduct project
activities, utilities and/or leased equipment, employee training tuition, etc. You must include a quantity, unit of
measurement (e.g., month, year, each, etc.) and unit cost. You must itemize ALL "Other" direct costs.

If the State plans to include O&M costs, details must be provided in this section and the costs included in the Other
Costs area of the Spending Plan Narrative. Please indicate these costs as ITD O&M, PRISM O&M, or SSDQ O&M.

Indicate if your State will claim reimbursement for Indirect Costs:   Yes     No   If yes please fill in table
below.

Item Name Total Eligible Costs 85% Federal Share 15% State Share Planned MOE
Expenditures

Indirect Costs

Other Costs Spending Plan Narrative

Item Name # of
Units/Items

Unit of
Measurement Cost per Unit Total Eligible

Costs
85% Federal

Share
15% State

Share Expenditures
Xerox VISTA-RS System
PRISM Maintenance Fees 1 12 mo $45,000.00 $45,000.00 $38,250.00 $6,750.00

Xerox Preview (CVIEW)
System Maintenance Fees 1 12 mo $67,500.00 $67,500.00 $57,375.00 $10,125.00

Xerox VISTA-RS (IRP)
System CVISN
Maintenance Fees

1 12 mo $45,129.00 $45,129.00 $38,359.65 $6,769.35

Xerox VISTA-TS (IFTA)
System Maintenance Fees 1 12 mo $45,129.00 $45,129.00 $38,359.65 $6,769.35

IFTA
Membership/Clearinghouse
Fees and Dues

1 12 mo $17,000.00 $17,000.00 $14,450.00 $2,550.00

IRP
Membership/Clearinghouse
Fees and Dues

1 12 mo $31,600.00 $31,600.00 $26,860.00 $4,740.00

PrePass Membership Fees 1 12 mo $15,000.00 $15,000.00 $12,750.00 $2,250.00

WIM Maintenance Fees 1 12 mo $394,046.00 $394,046.00 $334,939.10 $59,106.90

DMV webCAT System
Maintenance and Support 1 12 mo $50,000.00 $50,000.00 $42,500.00 $7,500.00

Sub-Total Other Costs       $710,404.00 $603,843.40 $106,560.60

Enter detailed explanation of how you came up with the other costs:
The aforementioned are costs of operations and maintenance fees for the PRISM and CVISN programs and are necessary for the
ongoing production and support of the systems.
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8 - Spending Plan

Instructions:

The spending plan will be auto-populated from the relevant tables in the narrative. MOE is autopopulated from the
Spending Plan Narrative sections. The Total Grant Expenditures column is automatically calculated based on the
auto-populated Federal and State share amounts entered in the narrative tables.

ESTIMATED Fiscal Year Funding Amounts for MCSAP

  85% Federal
Share

15% State
Share

Total Estimated
Funding

Total $6,560,604.00 $1,157,754.00 $7,718,358.00

Allowable amount for Overtime (15% of total award amount without justification): $1,157,754.00
Maximum amount for Non-CMV Traffic Enforcement (10% of Basic funding amount): $557,872.00

Personnel (Payroll Costs)

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Overtime $0.00 $0.00 $0.00 $0.00
SADIP Data Quality Analyst $42,500.00 $7,500.00 $50,000.00 $0.00

Subtotal for Personnel $42,500.00 $7,500.00 $50,000.00 $0.00

Fringe Benefit Costs (Health, Life Insurance, Retirement, etc.)

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Overtime $0.00 $0.00 $0.00 $0.00
SADIP Data Quality Analyst $21,165.00 $3,735.00 $24,900.00 $0.00

Subtotal for Fringe Benefits $21,165.00 $3,735.00 $24,900.00 $0.00
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Program Travel

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Subtotal for Program Travel $0.00 $0.00 $0.00 $0.00

Equipment

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Subtotal for Equipment $0.00 $0.00 $0.00 $0.00

Supplies

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Subtotal for Supplies $0.00 $0.00 $0.00 $0.00

Contractual (Subgrantees, Consultant Services, etc.)

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

SADIP IT Contract Services $84,527.60 $14,916.63 $99,444.23 $0.00

Subtotal for Contractual $84,527.60 $14,916.63 $99,444.23 $0.00

Other Expenses

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Xerox VISTA-RS System PRISM
Maintenance Fees $38,250.00 $6,750.00 $45,000.00 $0.00

Xerox Preview (CVIEW) System
Maintenance Fees $57,375.00 $10,125.00 $67,500.00 $0.00

Xerox VISTA-RS (IRP) System
CVISN Maintenance Fees $38,359.65 $6,769.35 $45,129.00 $0.00

Xerox VISTA-TS (IFTA) System
Maintenance Fees $38,359.65 $6,769.35 $45,129.00 $0.00

IFTA Membership/Clearinghouse
Fees and Dues $14,450.00 $2,550.00 $17,000.00 $0.00

IRP Membership/Clearinghouse
Fees and Dues $26,860.00 $4,740.00 $31,600.00 $0.00

PrePass Membership Fees $12,750.00 $2,250.00 $15,000.00 $0.00
WIM Maintenance Fees $334,939.10 $59,106.90 $394,046.00 $0.00
DMV webCAT System
Maintenance and Support $42,500.00 $7,500.00 $50,000.00 $0.00

Subtotal for Other Expenses
including Training &
Conferences

$603,843.40 $106,560.60 $710,404.00 $0.00

Total Costs

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Subtotal for Direct Costs $752,036.00 $132,712.23 $884,748.23 $0.00

Total Costs Budgeted $752,036.00 $132,712.23 $884,748.23 $0.00
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Comprehensive Budget

This Comprehensive Budget is a read-only document. It is a cumulative summary of the Spending Plans from each
focus area by budget category.

ESTIMATED Fiscal Year Funding Amounts for MCSAP

  85% Federal
Share

15% State
Share

Total Estimated
Funding

Total $6,560,604.00 $1,157,754.00 $7,718,358.00

NOTE: Total Costs Budgeted row: Federal Share value rounded down to nearest whole dollar and
State Share value rounded up to the nearest whole dollar amount.

Cost Summary by Budget Category

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Personnel Total $3,426,748.22 $604,720.50 $4,031,468.72 $1,557,707.33

Fringe Benefit Total $1,550,807.29 $273,671.87 $1,824,479.16 $0.00

Program Travel Total $51,212.50 $9,037.50 $60,250.00 $0.00

Equipment Total $51,000.00 $9,000.00 $60,000.00 $0.00

Supplies Total $28,680.28 $5,061.22 $33,741.50 $0.00

Contractual Total $262,053.50 $46,244.73 $308,298.23 $0.00

Other Expenses
Total $683,474.47 $120,612.78 $804,087.25 $0.00

Total Costs

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Subtotal for Direct
Costs $6,053,976.26 $1,068,348.60 $7,122,324.86 $1,557,707.33

Indirect Costs $506,544.50 $89,390.21 $595,934.71 $0.00

Total Costs
Budgeted $6,560,520 $1,157,739 $7,718,259 $1,557,707
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