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Basic and Incentive Program Overview

1 - Mission or Goal Statement of Lead State Commercial Motor Vehicle Safety Agency

The Basic and Incentive Program Overview part allows the State to provide a brief description of the mission or goal
statement of the MCSAP Lead Agency, a description of the State’s MCSAP Basic/Incentive Program structure, and to
indicate how it meets the MCSAP minimum requirements as prescribed in 49 CFR 350.213(b). The MCSAP grant
program has been consolidated to include Basic/Incentive, New Entrant, and Border Enforcement. These three
separate grant programs are now considered focus areas in the CVSP. Each focus area will be addressed individually
within the eCVSP system and will be contained within a consolidated CVSP.

Instructions:

Briefly describe the mission or goal of the lead State commercial motor vehicle safety agency responsible for
administering this Commercial Vehicle Safety Plan (CVSP) throughout the State.

NOTE: Please do not include a discussion of any safety activities conducted under any other FMCSA focus
areas such as New Entrant and Border Enforcement or the High Priority grant program. There are separate
sections within eCVSP where information on the New Entrant and Border Enforcement focus areas will be
entered. High Priority grant opportunities will be applied for outside the eCVSP system.

The mission of the US Virgin Islands Police Department (VIPD) Office of Highway Safety's Motor Carrier Assistance Program is to
reduce crash fatalities and injuries involving large commercial trucks and buses; as well as to increase the number of Commercial
Motor Vehicle (CMV) inspections that are conducted annually; thus decreasing the number of incidents or potential risk of death or
injuries in accordance with FMCSA's National CMV reduction fatality goals in order to maintain zero (0) crash fatalities in Fiscal  Year
2017.
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2 - Basic and Incentive Program Structure

Instructions:

Briefly describe the State’s commercial motor vehicle (CMV) enforcement program funded with Basic/Incentive funding
and/or used to substantiate the Lead Agency's Maintenance of Effort (MOE). Include a description of the program
structure (state and local agency participation, including responsibilities, a general overview of the number of FTE
supporting the program and in what areas they contribute, etc.).

NOTE: Please do not include activities/FTE primarily assigned to and funded under another focus area such as
New Entrant and/or Border Enforcement or another FMCSA grant program such as High Priority. There are
separate sections within eCVSP where information on the New Entrant and Border Enforcement (if
applicable) focus areas will be entered. High Priority grant opportunities will be applied for outside the eCVSP
system.

The Virgin Islands Office of Highway Safety (VIOHS) is the lead agency for the US Virgin Islands Motor Carrier Safety Assistance
Program (MCSAP). Coordination and enforcement of all commercial vehicle activities is achieved through the US Virgin Islands Police
Department.

The MCSAP program in the US Virgin Islands has been an educational conduit from its inception in 1995. The drivers are still being
educated on the requirements of the MCSAP Program; however, enforcement occurs with local laws as it relates to traffic safety.
Commercial Motor Vehicles deemed unsafe are placed out-of-service and the drivers are notified to make all necessary repairs prior to
placing the commercial motor vehicles back on the public roadways. The US Virgin Islands Office of Highway Safety/MCSAP will
continue to participate in all national activities.

The Territory currently  has a vacant position for a Territorial MCSAP Coordinator. A Coordinator was selected on July 7, 2016. However,
the employee must go through an extensive background check  can slow the hiring process.  In the interim, the Director of the VI Office
of Highway Safety has assummed the responsibility as the Coordinator. The VIOHS Director is paid 100 % from local funds and is
responsible for fulfilling the duties of  vacant positions. During  this time the Director will dedicate .10% of time to the Motor Carrier
program. The Cooridnator is expected to be on board at the beginning of the fiscal year. This would defer from the Territory having the
position for the Coordinator prorated during the grant period. The MCSAP program in the past had listed two (2)full-time MCSAP
Supervisors, and eight (8)inspectors and a Data Collection and Quality Controller. However, fiscal restraints of the general fund budget,
has made this unachievable. The USVI MCSAP program has four (4)  certified full-time inspectors that are assigned to the newly
created MCSAP Program Unit, to operate just as other specialized units within the Department. The VI Police Department is under a
consent decree. Unfortunately, the full-time  inspectors do have committments to fulfill under the consent decree such as weekly
meetings, in-service training, conferences, and routine travel. A MCSAP Compliance and Enforcement Commander, a Supervisor and
four (4) certified inspectors are what the program currently has. As an effort to build the amount of inspectors to generate the needed
results the USVI MCSAP will collaborate with the National Training Center to bring the training to the USVI to recruit and certify new
inspectors that will increase efficiency in the VI Police Department with added value. Of those certified, through a selection criteria, four
(4) (two (2) on each island) more will be added under the hierachy chart under the MCSAP program. The other certified inspectors will
be utilized for scheduled enforcement activities throughout the Territory, and will also be able to stop CMVs  and conduct inspections. In
anticipation of recruiting new inspectors, the hierachy chart below shows, one (1) Commander, one (1) Supervisor, and eight (8)
certified inspectors. The Commander and Supervisor are certified as inspectors as well.The Territory will continue to access the
training and re-certification standards needed for the inspectors.

Traditionally, most States uses inspection activities to be charged under Overtime. However, the USVI  MCSAP program pay stipends
(an allowable cost) to the Inspectors under the Hierachy chart. For accountability, stipends are only paid after the verfication from the VI
Office of Highway Safety Director based on conducting inspections and other motor carrier related enforcement activities, incluiding but
not limited to carrier safety talks, presentations to trucking companies, weekly inspections (without setting a quota) and participation in
community public education events, etc.. Stipends are paid on a bi-weekly basis. If no activity can be verified as being done, stipends
are not authorized or paid. The VIOHS recognizes that other states  may use  inspectors salaries for cost sharing. Howevwer, with a
limited budget and the need for training and equipment deo to critical needs to augment the effectiveness of inspections and the
detection of violations through the purchasing of equipment. The VIOHS currently doesn't have an inspection site or locations
throughout the Territory and requires the supplying of other resources to conduct inspections as per recommendations from the
Regional Administration during the May 2016 site visits and technical assistance.

The US Virgin Islands MCSAP program is equipped with laptops and printers, and vehicles that are needed to assist in enhancing the
inspector’s job. Unfortunately, the Territory  does not have  size and weight stations in comparison to other States and Territories.
Therefore, the Territory intends to purchase and acquire portable axle scales with printer scoreboard indicators to help supplement the
program's inspection process. The scales will be used on all three islands (St. Croix, St. Thomas, and St. John) respectively.

The USVI MCSAP program will coordinate with the National Highway Transportation Safety Administration (NHTSA) to make signs,
radio, and television spots with safety messages to remind all vehicular traffic that safety is our primary concern. Although the MCSAP
Program will coordinate with NHTSA to promote "all vehicle safety," the MCSAP program will use funds solely for the activities of the
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Public Information and Education Plan geared towards commercial vehicles. As such, there will be no funds jointly spent with NHTSA
to conduct these activities.

Safety procedures are constantly being replaced in different businesses in the Territory. It is the intention of this office to provide all
training required for inspectors and to continue offering specialized training to inspectors on an ongoing basis.

The US Virgin Islands Police Department Office of Highway Safety has the following organizational structure:
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3 - Basic and Incentive Minimum Requirements - Driver Activities

Instructions:

Use the radio buttons in the table below to indicate the activities that the State will execute to meet the requirements
of 49 CFR §350.213(b) in this Fiscal Year's CVSP. All statements must be answered using the radio buttons or the
CVSP will be considered incomplete.

If a State marks any responses as “None, Not Planned”, it must explain how it satisfies the minimum
requirements in the narrative section below.

1. 

If the State marks any boxes as “Planned”, it should provide further information in the narrative section below
indicating the purpose of the proposed policy and when the State expects to fully implement it.

2. 

If the State marks all responses as "Existing", no further explanation is required.3. 

Existing Planned None, Not
Planned

Promote activities in support of the national program elements including
the following:

Actvities aimed at removing impaired CMV drivers from the highways through
adequate enforcement of restrictions on the use of alcohol and controlled
substances and by ensuring ready roadside access to alcohol detection and
measuring equipment.

Provide basic training for roadside officers and inspectors to detect drivers
impaired by alcohol or controlled substance.

Breath testers are readily accessible to roadside officers and inspectors either at
roadside or a fixed facility location.

Criminal interdiction activities, in conjunction with an appropriate CMV inspection,
including human trafficking and activities affecting the transportation of controlled
substances by any occupant of a CMV, and training on appropriate strategies for
carrying out those interdiction activities.

Provide training for roadside officers and inspectors to detect indicators of
controlled substance trafficking.

Ensure drug interdiction officers are available as a resource if an
officer/inspector suspects controlled substance trafficking.

Engage in drug interdiction activities in conjunction with inspections including
interdiction activities that affect the transportation of controlled substances.

Enter explanation of activities:

The USVI MCSAP Program will coordinate with the Traffic Bureaus within the VIPD to accompany them during DUI checkpoints to
ensure that commercial vehicle drivers are not driving under the influence of alcohol or other controlled  substances.

The USVI MCSAP Program will coordinate with the national mobilization initiatives aimed at removing impaired drivers. 
Enforcement officers from the VIPD's traffic units are trained in the use of Intoximeters.  The Motor Carrier inspectors were
previously a part of the Traffic Divisions in St. Croix and St. Thomas respectively that required them to be trained with effectively
using intoximeters.Criminal interdiction activities, in conjunction with an appropriate CMV inspection, including human trafficking
and activities affecting the transportation of controlled substances by any occupant of a CMV, and training on appropriate
strategies for carrying out those interdiction activities will also be done. Additional training will be acquired through  the Amercian
Assoiciation of Motor Vehicle Administrators (AAMVA); Commercial Vehicle Safety Association (CVSA); the University of
Massachusetts and best practices site visits of other agencies within the FMCSA Regions.Trainings will aid in the revamping of
resource and manpower deployment, to augment the dire need for officers/inspectors to receive specific trainings to ensure that
they are competent  and equipped to perform Motor Carrier related tasks.

With a focus shift and expansion efforts, officers will not only be trained from the Motor Carrier Program, but from the other
bureaus of the VIPD eliminating officers inability to intervene when offenses are encountered through the utlizations of train-
the-trainer opportunities. Upon receipt of the Intoximeter Instructor Training Course the MCSAP Commander will provide additional
training to other officers in the territory on the proper  use of intoximeters. Once training is received the enforcement activities will
take place throughout the Territory based on the establishment of the  Department’s enforcement calendar. To ensure that the
detection of impaired  driving is done with fidelity and accuracy, activities will be conducted under  the supervision of the certified
MCSAP Commander for the first two (2)enforcement activities. This process will aid for any corrections or on-site technical
assistance to be given ensuring that all steps are followed for  accurate detection. Full and unsupervised implementation of this
initiative is expected by the end of Fiscal Year 2017, although activities will be conducted throughout the year.

FY2017 Virgin Islands eCVSP Final CVSP

Page 5 of 51 last updated on: 05/23/2017 User: kbrooks



The inspectors operate as per Title 20 VI Code 493c. The full implementation of this initiative is expected to commence  and
continue through Fiscal Year 2017.

The USVI Motor Carrier Program, through the VIPD, will liaise with our Federal law enforcement partners to obtain the most suitable
training for roadside inspectors and other VIPD officers, to enable them to detect indicators of controlled substance trafficking.
Instances may occur of trainings being conducted as refreshers and enhancements. Conversations have started to shed light on
the importance of establishing  a working relationship to  have joint efforts for the carrying out of interdiction activities. The USVI
MCSAP program will seek training opportunities, if available, to have them received by the end of the fourth (4th) quarter of Fiscal
Year 2017.

The current inspectors are trained on the correct protocol that is in place when controlled substance trafficking is suspected. As
such, they will liaise with local High Intensity Drug Trafficking Agency (HIDTA) units, under the US Customs and  Border Patrol
(CBP) and provide the opportunity for inspectors under the MCSAP program to attend training and conferences that addresses
Drug Evaluation and Classification when they become available. This training will be done through MOU agreements and completed
and implemented fully by the end of Fiscal Year 2017, if the opportunity permits.

Interdiction activities that affects the transportation of controlled  substances by CMV drivers and training on appropriate strategies
for carrying out those interdiction activities. This activity will be performed  jointly with US Customs and Border Patrol personnel and
the VI Police Department K9 and Narcotics  Units. These acitivities will be completed and implemented fully  throughout Fiscal Year
2017.  To support drug interdiction activities, the USVI  MCSAP programs will acquire technology and equipment. This will aid in the
support and detection of drug interdiction activities throughout the Territory in which 98% of commerce are imported.
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4 - Basic & Incentive Minimum Requirements - Federal Registration & Financial Responsibility Activities

Instructions:

Use the radio buttons in the table below to indicate the activities that the State will execute to meet the requirements
of 49 CFR §350.213(b) in the upcoming Fiscal Year. All statements must be answered using the radio buttons or the
CVSP will be considered incomplete.

If a State marks any responses as “None, Not Planned”, it must explain how it satisfies the minimum
requirements in the narrative section below.

1. 

If the State marks any boxes as “Planned”, it should provide further information in the narrative section below
indicating the purpose of the proposed policy and when the State expects to fully implement it.

2. 

If the State marks all responses as "Existing", no further explanation is required.3. 

Existing Planned None, Not
Planned Federal Registration and Financial Responsibility activities including:

Activities to enforce federal registration (such as operating authority)
requirements under 49 U.S.C. 13902, 49 CFR Part 365, 49 CFR Part 368, and 49
CFR 392.9a by prohibiting the operation of (i.e., placing out of service) any
vehicle discovered to be operating without the required operating authority or
beyond the scope of the motor carrier's operating authority.

Activities to cooperate in the enforcement of financial responsibility requirements
under 49 U.S.C. 13906, 31138, 31139, and 49 CFR Part 387 (if adopted by a
State).

Enter explanation of activities:
The above requirement is not applicable to the Territory of the US Virgin Islands. However, the Office of Highway Safety previously
started conversations with the VI Bureau of Motor Vehicles (BMV) and the VI Department of Licensing and Consumer Affairs (DLCA) to
review the current policies and requirements which are in place for commercial operators and to explore the feasibility of having
similar requirements applicable in US Virgin Islands.

The BMV is currently responsible for the inspection of vehicles to have them registered on an annual basis. However, with the current
size of the BMV sites on all three (3) islands, CMV's are not able to be accommmodated at the current sites. Hence, inspections on
vehicles as a resolution, occurs for all vehicles. During Fiscal Year 2017, the USVI VIOHS will work with the BMV to acquire a listing of
all commercial vehicles registered  and company names (if applicable) to ensure the inspections are done on all registered calls to
meet the North American Inspections Standards to have vehicles in compliance.

Activities to cooperate in the enforcement of financial responsibility requirements under 49 U.S.C. 13906, 31138, 31139, and 49 CFR
Part 387 is not applicable to the Territory of the US Virgin Islands. However, the Territory plans to conduct reviews, follow legislation, 
implement standard operating procedures to include inspection requirements for inspectors and train inspectors, as it applies to the
Territory.
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Basic and Incentive Program Effectiveness Summary - Past Performance

1 - State Fatality Reduction Trend Analysis: 2011 - 2015

The Program Effectiveness Summary - Past Performance part provides a 5 year trend analysis based upon national
performance objectives found in 49 CFR Part 350. For each section, insert information in the tables to describe goals
and objectives from previous CVSPs along with actual outcomes.

Instructions:

Complete the table below to document the State’s safety performance goals and outcomes over the past five
measurement periods. Include the beginning and ending date of the state’s measurement period, the goals, and the
outcome. Please indicate the specific goal measurement used including source and capture date, e.g., large truck
fatal crashes per 100 million vehicle miles traveled (VMT). All columns must be completed.

Insert the beginning and end dates of the measurement period used, (e.g., calendar year, Federal fiscal year,
State fiscal year or any consistent 12 month period for which data is available).

1. 

FMCSA views the total number of fatalities as a key national measurement. Insert the total number of fatalities
during the measurement period.

2. 

Insert a description of the state goal as expressed in the CVSP (e.g., rate: large truck fatal crashes per 100M
VMT, actual number of fatal crashes, actual number of fatalities, or other). If you select 'Other' as the goal
measurement, explain the measure used in the narrative box below.

3. 

Insert the actual outcome as it relates to the goal as expressed by the state. States may continue to express the
goal as they have in the past five years and are not required to change to a different measurement type.

4. 

If challenges were experienced while working toward the goals, please provide a brief narrative including details
of how the State adjusted the program and if the modifications were successful.

5. 

Goal measurement as defined by your State: Actual # Fatal Crashes  

State Defined Measurement
Period (Include 5 Periods) Fatalities Goal As Expressed In CVSP

(State Defined Measurement)
Outcome (As It Relates
To The Goal Column)

Begin Date End Date Number of Lives   Indicate Actual
Outcome

0 0 0

1 0 1

0 0 0

0 0 0

1 0 1

Enter the source and capture date of the data listed in the table above:
The US Virgin Islands Traffic Statistic Report 2011-2015 compiled from the VI Police Department's Report Beam
system as of July 18, 2016.

01/01/2015 12/31/2015

01/01/2014 12/31/2014

01/01/2013 12/31/2013

01/01/2012 12/31/2012

01/01/2011 12/31/2011
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Narrative: Describe any difficulties achieving the goal, problems encountered, obstacles overcome, lessons
learned, etc.
The Territory did meet its goal of maintaining zero (0) commercial vehicle fatalities. The USVI MCSAP program will
continue to conduct enforcement activities and education. Additionally, data is now being collected to look at all
contributing factors, time of day, and location of crashes that may lead to fatalities for commercial and non-commercial
vehicles.
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2 - State Motorcoach/Passenger Fatality Reduction Trend Analysis: 2011 - 2015

Instructions:

Complete the table below to document the State’s safety performance goals and outcomes over the past five
measurement periods. Include the beginning and ending date of the state’s measurement period, the goals, and the
outcome. Please indicate the specific basis of the goal calculation (including source and capture date), e.g., large
truck fatal crashes per 100 million vehicle miles traveled (VMT). All columns must be filled in with data.

Insert the beginning and end dates of the measurement period used, (e.g., calendar year, Federal fiscal year,
State fiscal year or any consistent 12 month period for which data is available).

1. 

FMCSA views the total number of fatalities as a key national measurement. Insert the total number of fatalities
during the measurement period.

2. 

Insert a description of the state goal as expressed in the CVSP (e.g., rate: large truck fatal crashes per 100M
VMT, actual number of fatal crashes, actual number of fatalities, or other). If a State did not establish a goal in
their CVSP for a particular measurement period, do not enter a value in the Goal column for that period.

3. 

Insert the actual outcome as it relates to the goal as expressed by the state. States may continue to express the
goal as they have in the past five years and are not required to change to a different measurement type.

4. 

If you select ‘Other’ or ‘N/A’ as the goal measurement, explain the measure used in the narrative box below.5. 

Goal measurement as defined by your State: Actual # Fatalities  

State Defined Measurement
Period (Include 5 Periods) Fatalities Goal As Expressed In CVSP

(State Defined Measurement)
Outcome (As It Relates
To The Goal Column)

Begin Date End Date Number of Lives   Indicate Actual
Outcome

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

Enter the source and capture date of the data listed in the table above:
Traffic Statistics Report 2011-2015.

Narrative: Describe any difficulties achieving the goal, problems encountered, obstacles overcome, lessons
learned, etc.
The Territory, for the past five (5) years, have not had any commercial motorcoach/passenger fatalities. Maintenance
of this continues to occur through continued education and enforcement activities conducted. The USVI doesn't have
any motorcoach within the Territory. Moreover, the Territory doesn't record VMT's as the islands are 86 square miles;
34 square miles; and 19 square miles respectively.

01/01/2015 12/31/2015

01/01/2014 12/31/2014

01/01/2013 12/31/2013

01/01/2012 12/31/2012

01/01/2011 12/31/2011
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3 - State Hazardous Materials Fatality Reduction Trend Analysis: 2011 - 2015

Instructions:

Complete the table below to document the State’s safety performance goals and outcomes over the past five
measurement periods. Include the beginning and ending date of the state’s measurement period, the goals, and the
outcome. Please indicate the specific basis of the goal calculation (including source and capture date), e.g., large
truck fatal crashes per 100 million vehicle miles traveled (VMT). All columns must be filled in with data.

Insert the beginning and end dates of the measurement period used, (e.g., calendar year, Federal fiscal year,
State fiscal year or any consistent 12 month period for which data is available).

1. 

FMCSA views the total number of fatalities as a key national measurement. Insert the total number of fatalities
during the measurement period.

2. 

Insert a description of the state goal as expressed in the CVSP (e.g., rate: large truck fatal crashes per 100M
VMT, actual number of fatal crashes, actual number of fatalities, or other). If a State did not establish a goal in
their CVSP for a particular measurement period, do not enter a value in the Goal column for that period.

3. 

Insert the actual outcome as it relates to the goal as expressed by the state. States may continue to express the
goal as they have in the past five years and are not required to change to a different measurement type.

4. 

If you select ‘Other’ or ‘N/A’ as the goal measurement, explain the measure used in the narrative box below.5. 

Goal measurement as defined by your State: Actual # Fatalities  

State Defined Measurement
Period (Include 5 Periods) Fatalities Goal As Expressed In CVSP

(State Defined Measurement)
Outcome (As It Relates
To The Goal Column)

Begin Date End Date Number of Lives   Indicate Actual
Outcome

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

Enter the source and capture date of the data listed in the table above:
Traffic Statistics Report 2011-2015.

Narrative: Describe any difficulties achieving the goal, problems encountered, obstacles overcome, lessons
learned, etc.
For the past five (5) years, the Territory have not had any hazardous materials fatalities. Through partnership from the Puerto Rico
Division to conduct and ensure  HM compliace the Territory will continue its HAZMAT  efforts to ensure fatalities continue to remain at
zero (0).

01/01/2015 12/31/2015

01/01/2014 12/31/2014

01/01/2013 12/31/2013

01/01/2012 12/31/2012

01/01/2011 12/31/2011
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4 - Traffic Enforcement Trend Analysis: 2011 - 2015

Instructions:

Please refer to the MCSAP Comprehensive Policy for an explanation of FMCSA's traffic enforcement guidance.
Complete the table below to document the State’s safety performance goals and outcomes over the past five
measurement periods.

Insert the beginning and end dates of the measurement period used, (e.g., calendar year, Federal fiscal year,
State fiscal year or any consistent 12 month period for which data is available).

1. 

Insert the total number of the measured element (traffic enforcement stops with an inspection, non-inspection
stops, non-CMV stops).

2. 

Insert the total number of written warnings and citations during the measurement period. The number of warnings
and citations do not need to be split out separately in the last column.

3. 

State Defined Measurement
Period (Include 5 Periods)

Number Of CMV Traffic
Enforcement Stops with an

Inspection

Number of Citations
and Warnings Issued

Begin Date End Date    

83 12

48 9

35 15

35 8

0 0

Check if State does not conduct CMV traffic enforcement stops without an inspection.

State Defined Measurement
Period (Include 5 Periods)

Number Of CMV Traffic
Enforcement Stops without

Inspection

Number of Citations
and Warnings Issued

Begin Date End Date    

10 7

2 0

6 6

7 2

0 0

Check if State does not conduct Non-CMV traffic enforcement stops.

Enter the source and capture date of the data listed in the table above:
The Territory conducts non-CMV traffic enforcement stops as part of the requirements of the US Virgin Islands Police Department Traffic
Bureau requirements, where roadblocks, enforcement initiative, and random checks are done throughout the Territory. The stops yield
citations for seat belt; registration; insurance; tint; unlicensed driver; etc Although the US Virgin Island Police Department conducts
non-CMV enforcement stops, if the data is required for these citations they will have to be obtained from each Command centers within
the Territory as a database is not present to store this information. There are several traffic enforcement activities conducted annually.
The Territory has increased traffic enforcement for commercial vehicles during this fiscal year.

06/01/2016 07/31/2016

04/01/2016 05/31/2016

02/01/2016 03/31/2016

12/31/2015 01/31/2016

10/01/2015 11/30/2015

06/01/2016 07/31/2016

04/01/2016 05/31/2016

02/01/2016 03/31/2016

12/31/2015 01/31/2016

10/01/2015 11/30/2015
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5 - Outreach and Education Goals - Report on progress from the FY 2016 CVSP

Instructions:

Please enter information to describe your year-to-date Outreach and Education activities from the FY2016 CVSP.
Click on "Add New Activity" to enter information.

Activity #1

Activity: Describe Outreach and Education activity conducted:
• Create the Public Information and Education Plan • Coordinate the activities of the plan according to the stated timeline •
Print/Disseminate Brochures • Develop PSAs • Conduct Satisfaction Surveys

Goal: Insert goal from previous year CVSP (#, %, etc., as appropriate):
• Implementation of Public Information and Education Plan • Determine effectiveness of Public Information and Education Plan based
on the number of infractions/violations/crashes • Number of brochures that are disseminated to CMVs • Number of times the PSAs are
aired compared to projections • Results of satisfaction survey

Actual: Insert year to date progress (#, %, etc., as appropriate):
A Public Information and Education Plan was not developed during this fiscal year. However, the program conduct several outreach
initiatives. There were four (4) Saturdays in which the Office of Highway Safety MCSAP program was on the radio to discuss the
importance of pre-trip inspections; wearing safety belts; driving within speed limits and the importance of sharing the road safely. All
trucking companies throughout the Territory were visited and information related to the inspection process and procedures; doing
pre-check inspections; and the importance of maintaining compliant speed and distance. Distribution of approximately four-hundred
(400) "Understanding the North American Standard Inspection Program" brochure provided by the Commercial Vehicle Safety Alliance
(CVSA); (325) "Air Brake PushRod Stroke...Why is it so important" and (201)"Wear Your Safety Belt" were disseminated to drivers during
the inspection process for each inspections done.

Narrative: Describe any difficulties achieving the goal, problems encountered, obstacles overcome, lessons
learned, etc.
The development of a comprehensive media plan requires the full buy in and participation of stakeholders. This plan was drafted, but
was not fully implemented. However, the VIPD has hired a Public Information Officer that has been assigned to help with the roll-out of
this project. This project is expected to be completed by the second quarter of the 2017 Fiscal Year. The Territory realizes that this goal
can only be achieved with the collaboration between the VIOHS and other agencies. The MCSAP Coordinator when on board will join
the Traffic Records Coordinating Committee that holds monthly meetings. Meeting are held with agencies such as the Virgin Islands
Police Department (VIPD); Virgin Islands Office of Highway Safety (VIOHS); Superior Court of the Virgin Islands;Office of the Attorney
General; Office of the Lieutenant Governor Division of Geographical Information Systems; Virgin Islands Bureau of Motor Vehicles
(BMV); Virgin Islands Bureau of Information and Technology (BIT); VI Department of Public Works; and VI Department of
Health/Emergency Medical Services. Several lessons have been learned. Partnership between the NHTSA programs that shares
some of the common goals, except MCSAP catering mainly to commercial vehicles have occurred. The 2017 Highway Safety Plan
discusses joint efforts in achieving more quantifiable goals. On-going monitoring to conduct the re-enforcement of strategies and
realizing that progress will occur in increments. The MCSAP Commander have drafted a Standard Operating Procedure Manual that
discusses the daily functions of the program. This will help to curtail and address the shortfalls and lapses that currently exists to meet
all program goals.
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6 - State Specific Objectives – Report on Progress from the FY2016 CVSP

Instructions:

Please enter information as necessary to describe year-to-date progress on your State-specific objectives from the
FY2016 CVSP. Click on “Add New Activity" to enter information.
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Basic & Incentive CMV Safety Objectives

1 - Crash Reduction Goal

Enter Data Source Capture Date:

The CMV Safety Program Objectives part allows States to define their goals and objectives for this year's plan,
address the national priorities contained in the Notice of Funding Availability (NOFA), and to identify any State-specfic
objectives for any safety or performance problems identified by the State. The State must address problems it
believes will help reduce the overall number of CMV crash related fatalities and injuries.

Instructions:

The State must include a reasonable crash reduction goal for their State that supports FMCSA’s mission to reduce
the national number of crashes, injuries and fatalities involving commercial motor vehicle transportation. The State has
flexibility in setting its goal. It can be based on raw numbers (e.g., total number of fatalities or crashes) or based on a
rate (e.g., fatalities per 100 million VMT).

Problem Statement Narrative: Describe the identified problem including baseline data:
According to data retrieved from the VI Police Department's Report Beam Data System, the fatality rate of zero (0) is expected to be
maintained in the future.

Enter Data Source:
The US Virgin Islands Traffic Statistic Report 2011-2015 compiled from the VI Police Department's Report Beam system as of July 28,
2016.

Enter Crash Reduction Goal
0
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Identify each of the national program elements the State will utilize to meet the performance objective. The
State will describe these activities in greater detail in the respective narrative sections of the CMV Safety
Program Objectives and Commercial Vehicle Enforcement Activities.
Check all program elements that apply (minimum of 1):

Conduct Driver and Vehicle Inspections (complete activity projections in the Commercial Vehicle
Enforcement Activities section 1)

Conduct Traffic Enforcement Activities (complete activity projections in the Commercial Vehicle
Enforcement Activities section 2)

Conduct Carrier Investigations (complete activity projections in the Commercial Vehicle Enforcement
Activities section 3)

Conduct Public Education and Awareness (complete activities in the Commercial Vehicle Enforcement
Activities section 4)

Conduct Effective Data Collection and Reporting (complete activities in the CMV Safety Program
Objectives section 2)

Program Activities: States must include activities related to this goal in the output estimates in the
Commercial Vehicle Enforcement Activities part. However, States must also indicate in this objective the
amount of effort (staff hours, FTE, inspections, traffic enforcement stops, etc.) that will be resourced directly
for this purpose. For example, 3,000 of the 10,000 Level 1 inspections listed in the Commercial Vehicle
Enforcement Activities Section 1 will be dedicated to this objective.

Increase roadside inspections and traffic enforcement activities  by 10 % targeting the CMV drivers to reduce the number of crashes
thereby decreasing the potential for fatalities.

Monitor results of enforcement activities to include analysis of traffic and crash data on a monthly basis.

Conduct inspections on a weekly basis by four (4) full-time; two (2) part-time; and four (4) potential  new part-time inspections.

Conduct traffic enforcement stops on a quarterly basis

Performance Measurements and Monitoring: The State will monitor the effectiveness of its CMV Crash
Reduction Goal quarterly and annually by evaluating the performance measures and reporting results in the
required SF-PPRs. Describe how the State will conduct ongoing monitoring of progress in addition to
quarterly reporting.

The MCSAP Coordinator will analyze the number of inspections  with traffic enforcement activities and compare the data to the
percentage of the crashes  using the latest baseline  crash data.

Monthly program meetings will be held with the VIOHS Director; Traffic Records Coordinators; MCSAP Coordinator and Inspection
team to monitor progress on goals and objectives.
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2 - State Safety Data Quality and Information Systems Objective

Instructions:

In the tables below, indicate your State’s rating or compliance level within each of the Safety Data and Information
Systems categories.

Under certain conditions, the FAST Act allows MCSAP lead agencies to use MCSAP funds for Operations and
Maintenance (O & M) costs associated with Safety Data Systems (SSDQ), Innovative Technology Deployment (ITD,
previously known as CVISN) and the Performance and Registration Information Systems Management (PRISM).

For SSDQ, if the State meets accuracy, completeness and timeliness measures regarding motor carrier safety
data and participates in the national data correction system (DataQs).

1. 

For PRISM, O&M costs are eligible expenses subject to FMCSA approval.2. 
For ITD, if the State agrees to comply with ITD program requirements and has complied with all MCSAP program
requirements including achievement of at least Level 6 in PRISM, O & M costs are eligible expenses.

3. 

Instructions will be provided within the Spending Plan Narrative section regarding documentation of these costs within
the CVSP.

State Safety Data Quality: Indicate your State’s SSDQ rating and goal in the table below by utilizing the drop-down
menus.

SSDQ Category Goal from FY 2016 CVSP Current SSDQ Rating Goal for FY 2017

Crash Record Completeness

Fatal Crash Completeness

Crash Timeliness

Crash Accuracy

Crash Consistency

Inspection Record Completeness

Inspection VIN Accuracy

Inspection Timeliness

Inspection Accuracy

Enter the date of the A&I Online data snapshot used for the “Current SSDQ Rating” column:
The Territory's information is not accurately being recorded in this system. However, with the attendance and participation in the
Technology conference being held in November 2016, this problem will be alleviated, and the Territory would begin capturing this data.
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Compliance table: Please verify the level of compliance for your State in the table below using the drop-down
menu. If the State plans to include O&M costs, details must be in this section and in your Spending Plan. If ‘no’
is indicated in the verification column, please provide an explanation in the narrative box below.

Data Sources:

FMCSA website ITD information
FMCSA website PRISM information
FMCSA website SSDQ information

Technology Program Current Compliance Level
according to FMCSA

Verification by State of Current
Compliance Level

ITD Not Active 186

PRISM Not Active 186

SSDQ Not Active 186

Problem Statement Narrative: Describe any issues encountered for any SSDQ category not rated as "Good" in
the Current SSDQ Rating category column above (i.e. problems encountered, obstacles overcome, lessons
learned, etc.). If the State is "Good" in all categories, no further narrative or explanation is necessary. If your
State's PRISM compliance is less than step 6, describe activities your State plans to implement to achieve full
PRISM compliance.
As of September 8, 2014 SAFETYNET has been updated for the Territory.  Unfortunately, the USVI MCSAP has not been successful in
recording  the data needed to capture this information.  Insufficent data, is being recorded as a result of lack of training to the Territory
the data quality collection is compromised. As a corrective action the USVI Office of Highway Safety and the VIPD's System's Analyst
who deals with the SAFETYNET software will attend the 2016 Technology Conference. Additionally, the USVI MCSAP Program will
participate in the Commerical Vehicle Safety Research Sumiit that will help us to bridge some of the gaps by using external partners to
help with the collection and recording of specific data.

Program Activities: Describe any actions that will be taken to achieve a "Good" rating in any category not
currently rated as "Good" including measureable milestones. Also, describe any actions that will be taken to
implement full PRISM compliance.
N/A

Performance Measurements and Monitoring: Describe all performance measures that will be used and include
how the State will conduct ongoing monitoring of progress in addition to quarterly SF-PPR reporting.
N/A
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3 - Passenger Carrier Enforcement

Instructions:

We request that States conduct Enhanced Investigations for motor carriers of passengers and other high risk
carriers. We also ask that States plan to allocate resources to participate in the Enhanced Investigations training
being offered by FMCSA. Finally, we ask that States continue to partner with FMCSA in conducting Enhanced
Investigations and inspections at carrier locations.

Check this box if:

As evidenced by the trend analysis data in Program Effectiveness Summary - Past Performance, State
Motorcoach/Passenger Fatality Reduction Goals, the State has not identified a significant passenger
transportation safety problem and therefore will not establish a specific passenger transportation goal in
the current fiscal year. However, the State will continue to enforce the FMCSRs pertaining to passenger
transportation by CMVs in a manner consistent with the MCSAP Comprehensive Policy as described
either below or in the Commercial Vehicle Enforcement Activities part. If this box is checked, no
additional narrative is necessary.
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4 - Enforcement of Federal Out-of-Service Orders during Roadside Activities

Instructions:

FMCSA has established an Out-of-Service catch rate of 85% for carriers operating while under an OOS order. In this
section, States will indicate their catch rate is at least 85% by using the check box or complete the problem statement
portion below.

Check this box if:

As evidenced by the data provided by FMCSA, the State identifies at least 85% of carriers operating
under a federal Out-of-Service (OOS) order during roadside enforcement activities and will not establish
a specific reduction goal. However, the State will maintain effective enforcement of Federal OOS orders
during roadside inspections and traffic enforcement activities. If this box is checked, no additional
narrative is necessary..
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5 - Hazardous Materials Transportation Safety

Instructions:

Describe the state’s efforts to address hazardous materials transportation safety, if applicable. Select the box below
indicating that data does not indicate a hazardous materials problem OR complete the problem statement,
performance objective, Activity Plan and Performance Measure.

Check this box if:

As evidenced by the trend analysis data indicated in the Program Effectiveness Summary - Past
Performance section 3, State Hazardous Materials Fatality Reduction Goals, the State has not identified a
significant hazardous materials safety problem that warrants a specific state objective. As a result, the
State will not establish a specific hazardous materials crash reduction goal. However, the State will
continue to enforce the FMCSRs pertaining to hazardous materials transportation by CMVs in a manner
consistent with its enforcement for all CMVs. If this box is checked, no additional narrative is necessary.
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6 - State-Identified Objective (Optional)

Instructions:

Describe any other identified State-specific objectives.
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Basic & Incentive Enforcement Activities

1 - Driver/Vehicle Inspection Program - Overview and Performance Goals

The Commercial Vehicle Enforcement Activities part allows the States to provide specfic targets for their inspection,
traffic enforcement, carrier investigation, and outreach and education goals.The State will use this section to describe
the specific national program element activities (per 49 CFR 350.109) that it will use to meet the goals. In completing
this section, the State need not repeat the broad program objectives or performance measurements established in
the previous goals section of the plan.

 

Note: The State can access detailed counts of its core MCSAP performance measures, such as roadside inspections,
traffic enforcement activity, review activity, and data quality by quarter for the current and past two fiscal years using
the State Quarterly Report and CVSP Data Dashboard on the A&I Online website. The Data Dashboard is also a
resource designed to assist the State with preparing their MCSAP-related quarterly reports and is located at:
http://ai.fmcsa.dot.gov/StatePrograms/Home.aspx (user id and password required).

Instructions for Overview:
Describe components of the State's general Roadside and Fixed-Facility Inspection Program that are not already
detailed as part of a specific program goal. Include the day to day routine for inspections and explain resource
allocation decisions (i.e., Number Of FTE, where inspectors are working and why).

Enter narrative description of the State's overall inspection program including a description of how the
State will monitor its program to ensure effectiveness and consistency.

The USVI MCSAP inspection program consists of one (1) Commander,  one (1) Supervisor and two (2)full-time Inspectors.The MCSAP
Commander arranges the overall coordination and oversight of enforcement and compliance activities and carrier safety talks
requirements of the program, whiile the Supervisor is the one that schedules the days and types of inspections to be conducted.
Inspectors are employed with the VI Police Department under  a specialized unit created by the Commissioner of the VI Police
Department. Inspectors are dispersed in two (2) Districts of the Territory; St. Thomas/St. John District has a Commander (who is an
inspector); one (1) full time inspector; in the St. Croix DIstrict has one (1) Supervisor (who is an inspector)  and one (1) full-time 
inspector respectively. The Territory conducts inspections using both paper and electronic methods. Therefore, quality is often
measured based on verification of accuracy of violations issued. Violations are issued to drivers. Sanctions will be issued to drivers
during inspections. The MCSAP Coordinator  when on board, will follow-up on violations issued within 30 days to ensure compliance
and resolution of violations; until that happens, it will be the responsibility of the VIOHS Director.

The USVI Virgin Islands just as any state and or Territory has a Bureau of Motor Vehicles Division. Under this Bureau all vehicles are
inspected with a standard inspection process that checks for the following: operational brake lights, operational windshield wipers,
working reverse lights, operational vehicle horn, and operational indicators. This is done with commerical and non-commercial
vehicles respectively. All vehicles that pass the general inspection requirements receives a registration sticker that must be renewed
on a annual basis.  The VIOHS will partner with the VI Bureau of Motor Vehicle to receive the listing of all the Commercial Vehicles
registered within the Territory are inspected. The Territory is require to do the general inspection process as described above. However,
the inspections that are conducted under the USVI MCSAP program are that of the North American Inspection Standards that the
inspectors are certified to conduct. There are no expenses for the VI Bureau of Motor Vehicle inspection program that  are associate
with the USVI MCSAP program. As stated above the Bureau is only providing a listing to the USVI MCSAP program for the inspector to
make sure all Commercial Vehicles are captured by the certified inspectors.

The individual inspection reports (hard copies) were shared with the State Director. A summary of 2015 and 2016 inspections will be
provided as an attachment. The inspection reports are being done and uploaded. However, they are not being viewed in MCMIS. The
Acting MIS Director is working on access to have an updated VPN for the inspections to be downloaded. The registration and update
for the VPN has been requested and is awaiting approval. In the interim, hard copies of the inspections will continue to be collected to
match and verify the amounts that were reported by the inspectors based on verification by the USVI MCSAP Coordinator.

Instructions for Peformance Goals:

Please complete the following tables indicating the number of inspections that the State anticipates conducting during
Fiscal year 2017. Please enter inspection goals by agency type (separate tabs are used for the Lead Agency and
Funded agencies). You are required to complete/review information on the first 3 tabs (as applicable). The
"Summary" tab is totaled by the eCVSP system..
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Note: States are strongly encouraged to conduct at least 33% Level 3 inspections of the total inspections
conducted. If the State chooses to do less than 33% Level 3 inspections, it will be required to provide an
explanation in the Summary tab.

Lead Agency

Lead Agency is:   US VIRGIN ISLANDS OFFICE OF HIGHWAY SAFETY

Enter the total number of certified officers in the Lead agency:   4

FY 2017 Driver/Vehicle Inspection Goals

  Estimated Performance Goal  

Inspection
Level Non-Hazmat Hazmat Passenger Total Percentage

by Level
Level 1 150 56 12 218 24.22%

Level 2 50 25 7 82 9.11%

Level 3 255 25 20 300 33.33%

Level 4 50 25 7 82 9.11%

Level 5 150 56 12 218 24.22%

Level 6 0 0 0 0 0.00%

Sub-Total Lead
Agency 655 187 58 900
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Funded Agencies
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Complete the following information for each MCSAP Basic funded agency, other than the lead agency in your
State. A separate table must be created for each funded agency. Click 'Save" after each table entry.
Enter the name of the Funded Agency:   N/A

Enter the total number of certified officers in this funded agency:   0

FY 2017 Driver/Vehicle Inspection Goals

  Estimated Performance Goal  

Inspection
Level Non-Hazmat Hazmat Passenger Total Percentage

by Level
Level 1 0 %

Level 2 0 %

Level 3 0 %

Level 4 0 %

Level 5 0 %

Level 6 0 %

Sub-Total Funded
Agencies 0 0 0 0
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Non-Funded Agencies

Enter the number of non-funded agencies: 0

Enter the total number of non-funded certified officers: 0
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Summary

Total FY 2017 Driver/Vehicle Inspection Goals
For Lead, Funded and Non-Funded Agencies

MCSAP Lead Agency:  US VIRGIN ISLANDS OFFICE OF HIGHWAY SAFETY
# certified officers:  4
Funded Agencies:  N/A
# certified officers:  0
Number of Non-Funded Agencies:  0
# certified officers:  0

  Estimated Performance Goal  

Inspection
Level Non-Hazmat Hazmat Passenger Total Percentage

by Level
Level 1 150 56 12 218 24.22%

Level 2 50 25 7 82 9.11%

Level 3 255 25 20 300 33.33%

Level 4 50 25 7 82 9.11%

Level 5 150 56 12 218 24.22%

Level 6 0 0 0 0 0.00%

Total ALL Agencies 655 187 58 900
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2 - Traffic Enforcement

Instructions:

Describe the State’s level of effort (number of personnel/FTE) it proposes to use for implementation of a statewide
CMV (in conjunction with and without an inspection) and/or non-CMV traffic enforcement program. If the State
conducts CMV and/or non-CMV traffic enforcement activities only in support of the overall crash reduction goal,
describe how the State allocates traffic enforcement resources (i.e., number of officers, times of day and days of the
week, specific corridors or general activity zones, etc.). Traffic Enforcement activities should include officers who are
not assigned to a dedicated Commercial Vehicle Enforcement unit but conduct commercial vehicle/driver enforcement
activities. If the State conducts non-CMV traffic enforcement activities, the State will conduct these activities in
accordance with the MCSAP Comprehensive Policy.

In order to implement a Territory-wide CMV and non-CMV traffic enforcement program the Territory will conduct four (4) planned
high-visibility traffic enforcement initiatives with inspection by the end of FY 2017 including a combined effort with: •Air/brake
Inspections •Hazardous Materials Inspections •Load Securement Inspections •DUI Initiatives.

These will be done by the four (4) currently certified inspector, and  four (4) potentially new inspectors (if feasible). To ensure safety and
sufficient coverage, officers from the Traffic Bureau will accompany inspectors in a joint effort to conduct enforcement on non-CMVs.
MCSAP Inspectors in the Territory (who will be the lead) on a quarterly basis will be conducting initiatives between the hours of  8:00am
– 4:00 pm. The locations of the  initiatives would be: St. Croix 1.Container Port Road 2.Melvin Evans Highway 3.Grove Quarry
4.Aggregate Quarry North Shore Road St. Thomas 1.Charlotte Amalie Harbor 2.Sub Base Roads 3.Red Hook Road 4.Rhymer Highway
St. John 1.Cruz Bay 2.Coral Bay.  The quarterly activities mentioned above will be done as a group activity with the inspectors jointly.
These activities are not reflective of the only activity that will be conducted in the Territory, but wanted to have this highlighted as our
major initiatives that will be conducted.

Technical assistance has been sought to ensure that the effective upload of traffic enforcement data that are now being conducted on a
daily basis to ensure that they are recorded and visible within A&I. Citations for speeding, reckless driving, seatbelts, etc are recorded.
The Territory continues to struggle with these technical issues, and have reached out for possible resolution to enusre that the Territory
is in full compliance. Proof of citations (through the means of hard copies) that are issued within the Territory are housed in the VI
Office of Highway Safety. The Motor Coordinator will work with the Grant Manager to ensure that upload of this information occurs on a
quarterly basis. A possible solution would be to scan and email as supporting documentation with the quarterly reports of proof that
these activities have occurred.

The USVI MCSAP program through the FMCSA cloud portal would ensure that data collection of enforcement activities is reported on a
quarterly basis with the upload of required documentation to the  FMCSA Division Office in each PPR for the Division staff to upload the
information to A&I. The copies of the citations that are issued within the quarter will be provided as an attachment as part of the reports
that will be forwarded for review and approval.

The US Virgin Islands Police Department as part of it's daily activities do conduct non-CMV enforcement activities. The activities include
but are not limited to saturation patrol, checkpoints and other enforcement activities. Non-CMV enforcements are done for seatbelt,
speeding, impaired driving,  and distracted driving. As a result of high crash corridors and the Territrory not having a designated and
safe inspection pit, these activities are done to enforce the importance of sharing the road safely in retrospect to the CMV driving
population.

Please indicate using the radio buttons the Traffic Enforcement Activities the State intends to conduct in FY 2017 in the table below.

Yes No Traffic Enforcement Activities

Enter the Goals
(Number of Stops, not Tickets
or Warnings; these goals are
NOT intended to set a quota.)

CMV with Inspection 25

CMV without Inspection 25

Non-CMV 150

Comprehensive and high visibility in high risk locations
and corridors (special enforcement details) 4

Describe components of the State’s traffic enforcement efforts that are not already detailed as part of a
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specific program goal including a description of how the State will monitor its traffic enforcement efforts
to ensure effectiveness, consistency, and correlation to FMCSA's national traffic enforcement priority.

• Number of inspections conducted and entered into ASPEN and uploaded. • Number and type of violations identified and citations
issued or vehicles placed OOS • Number of officers who participate in initiatives and inspections • Number of interventions •
Percentage of CMV drivers in compliance as compared to the number of vehicles stopped
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3 - Carrier Investigations

Instructions:

Describe the State’s implementation of FMCSA’s interventions model to the maximum extent possible for interstate
carriers and any remaining or transitioning compliance review program activities for intrastate motor carriers. Include
the number of personnel and FTE assigned to this effort.

Performance Objective: Enter performance objective(s) including the number of
Interventions/Investigations from the previous year and the goal for FY 2017

The USVI MCSAP Inspectors Carrier Investigations participation will be as on the job training (OJT) to assist on federal enforcement
action. The Carrier Interventions will be done jointly as other FMCSA agencies, including but not limited to the Commonwealth of
Puerto Rico, being identified as the lead of the initiatives.

Program Activities: Describe components of the State’s carrier investigation efforts that are not already
detailed as part of a specific program goal. Include the number of personnel/FTE participating in this
activity.

Performance Measurements and Monitoring: Describe all measures the State will use to monitor
progress towards the annual goals. Further, describe how the State measures qualitative components of
its carrier investigation program (not just outputs).
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Note: The Carrier Investigation Goals table is designed to collect State projections for the number of
investigation activities estimated for FY 2017. The State may still conduct traditional motor carrier safety
compliance reviews of intrastate motor carriers. Therefore, the CVSP may contain projections for both
CSA investigations and compliance reviews of intrastate carriers.

Complete the table below indicating the number of investigations that the State anticipates conducting
during this Fiscal Year. Note: if your State does not conduct reviews/investigations, you are not required to
complete this table.

  Our State does not conduct reviews/investigations.

FY 2017 Carrier Investigation Goals

Review/Investigation Type Interstate Goals Intrastate Goals

Rated and Non-rated Reviews (Excludes CSA & SCRs)

Non-HM Cargo 0 0

Passenger 0 0

HM 0 0

Rated and Non-rated Reviews (Excludes CSA &
SCRs) Total 0 0

CSA Off-Site Investigations

Non-HM Cargo CSA Off-Site 0 0

Passenger CSA Off-Site 0 0

HM CSA Off-Site 0 0

CSA Off-Site Investigations Sub-total 0 0

CSA On-Site Focused Investigations

Non-HM Cargo CSA On-Site Focused 0 0

Passenger CSA On-Site Focused 0 0

HM CSA On-Site Focused 0 0

CSA On-Site Focused Investigations Sub-total 0 0

CSA On-Site Comprehensive

Non-HM Cargo CSA On-Site Comprehensive 0 0

Passenger CSA On-Site Comprehensive 0 0

HM CSA On-Site Comprehensive 0 0

CSA On-Site Comprehensive Sub-total 0 0

CSA Investigations (all Types) Total 0 0

HM-Related Review Types

Security Contact Reviews (SCRs) 0 0

Cargo Tank Facility Reviews 0 0

Shipper Reviews 0 0

HM-Related Review Types Total 0 0

ALL REVIEW TYPES GRAND TOTAL 0 0

Add additional information as necessary to describe the carrier investigation estimates:
The USVI is considered as interstate as everything is imported into the Territory from other Caribbean Islands, States, and Countries in
the world. With joint effort with the Puerto Rico Division HM Specialist through HM educational outreach and training, the expectation is
that HM activities on Off-site Investigations; On-Site Focused Investigations; Cargo Tank Facility Reviews; and Shipper Reviews will be
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conducted jointly.
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4 - Public Education & Awareness

Instructions:

A public education and awareness program is designed to provide information on a variety of traffic safety issues
related to CMVs and non-CMVs which operate around large trucks and buses. Describe the type of activities the
State plans to conduct, including but not limited to passenger transportation, hazardous materials transportation, and
share the road safely initiatives. Include the number of FTE that will be participating in this effort.

Note: the number of specific activities accomplished should be reported in each quarterly performance progress
report (SF-PPR).

Performance Objective: To increase the safety awareness of the motoring public, motor carriers and drivers
through public education and outreach activities such as safety talks, safety demonstrations, etc.:
Complete and implement a comprehensive Public Information and Education Plan that will be used as a guide to ensure that the
message of safety is disseminated and received by the motoring public.

In the table below, indicate if the State intends to conduct the listed program activities and the estimated number.

Yes No Public Education and Awareness Activities Goals

Carrier Safety Talks 4

CMV Safety Belt Education and Outreach 2

State Trucking Association Meetings 0

State-sponsored outreach events 4

Local educational safety events 2

Teen safety events 0

Program Activities: Describe components of the State’s public education and awareness efforts that it intends
to perform.

Create the Public Information and Education Plan

Coordinate the activities of the plan according to the state timeline

Print/ Disseminate Brochures

Develop PSAs

 Conduct satisfaction surveys

Attend radio and television talk shows

NOTE: The numbers may be small for these activities, but with a population of 150,000 between all three (3) islands, activities
slated to be conducted are in conjunction with annual community fairs and public outreach events.

Performance Measurements and Monitoring: Describe all performance measures and how the State will
conduct monitoring of progress. States must report the quantity, duration and number of attendees in their
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quarterly Performance Progress Report (SF-PPR):

Implementation of Public Information and Education Plan

Determine effectiveness of Public Information and Education Plan based on the number of infractions/violations/crashes

Number of brochures that are disseminated to CMVs

Number of times the PSAs are aired compared to projections

Results of satisfaction survey

Evidence of calls received and feedback provided.
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Spending Plan  

B&I Spending Plan

What is a Spending Plan?

The Spending Plan explains the 'what', 'how', and 'why' of a line item cost in carrying out grant project goals and
objectives. Use these instructions to develop your application spending plan.

What does a Spending Plan do?

A spending plan is a narrative explanation of each budget component which supports the costs of the proposed work.
The spending plan should focus on how each item is required to achieve the proposed project goals and objectives. It
should also justify how costs were calculated. The spending plan should be clear, specific, detailed, and
mathematically correct.

The spending plan is one of the first places FMCSA reviews to confirm the allowability, allocability, necessity,
reasonableness and consistent treatment of an item. A well-developed spending plan is an effective management tool;
a plan that doesn't represent a project's needs makes it difficult to recommend for funding and assess financial
performance over the life of the project.

The spending plan serves a number of critical functions:

Describes your need for or necessity of an expense;
Documents how reasonable the request is, conveys your judgment as well as the feasibility of the project in
context of available and proposed resources.
Helps FMCSA review high-risk cost items to decide funding.
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1 - Spending Plan: Personnel

What different types of costs do I need to put in my Spending Plan?

Below is the spending plan. You may add additional lines to the table, as necessary. Remember to include clear,
concise explanations in the narrative on how you came up with the costs and how the costs are necessary.

The Federal Share and State Share columns are not automatically calculated based on the Total Eligible Costs.
These are freeform fields and should be calculated and entered by State users. You are not required to include 15
percent State share for each line item, including Overtime. You are only required to contribute up to 15 percent of the
total costs, which gives you the latitude to select the areas where you wish to place your match.

Unlike in previous years' CVSPs, planned Maintenance of Effort (MOE) expenditures are now to be included in the
spending plan narrative for FY 2017. Your planned MOE expenditures will be auto-populated into the Spending Plan
from the narrative sections.

Personnel costs are your employee salaries working directly on a project. Include the number and type of personnel,
the percentage of time dedicated to the project, number of hours in a work year, hourly wage rate, and total cost. It is
not necessary to list all individual personnel separately by line. You may use average or actual salary and wages by
personnel category (e.g., Trooper, Civilian Inspector, Admin Support, etc.). You may add as many additional lines as
necessary to reflect your personnel costs.

The Hourly Rate column is where the State will enter the hourly pay rate that you have determined for each position.

If Overtime (OT) is going to be charged to the grant, please add the OT amounts that will be charged under the award
(not to exceed 15% of the total award amount).

Identify the method of accounting used by the State:   Cash     Accrual  

Allowable amount for Overtime (15% of total award amount without justification): $52,500.00

Personnel Spending Plan Narrative

Salary Information

Position(s) # of Staff % of Time Work Year
Hours

Hourly
Rate

Total Eligible
Costs

100%
Federal
Share

Planned MOE
Expenditures

MOTOR
CARRIER
COORDINATOR

1 100 2080 23.83 $49,566.40 $49,567.00 $0.00

INSPECTORS 4 100 2080 3.75 $31,200.00 $31,200.00 $0.00

Sub-Total Salary         $80,766.40 $80,767.00 $0.00

Overtime Information

Overtime 0 0 0 0 $0.00 $0.00 $15,000.00

Sub-Total
Overtime         $0.00 $0.00 $15,000.00

TOTAL
PERSONNEL         $80,766.40 $80,767.00 $15,000.00

Enter detailed explanation of how you came up with the personnel costs:
Personnel services are required to manage and provide administrative service for the Federal Motor Carrier Safety Programs.

Motor Carrier Coordinator: The employee  reports directly to the Office of Highway Safety Director and is responsible for overseeing
the certification of inspectors, the operational plans for enforcement initiatives, implementation of portions of the CVSP, attending
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Traffic Records Committee meetings and maintaining the equipment inventory of the Federal Motor Carrier program in the Territory,
and preparing monthly, quarterly and annual reports for submission to Puerto Rico Division. The employee  also prepares the annual
CVSP.

Inspectors: Inspectors are paid to the USVI MCSAP Commanders (1), Supervisor (1) and Inspectors (2) for carrying out the day-to-day
enforcement aspect of the grant. The Commander is responsible  for coordination and oversight of enforcement and compliance
activities, while the Supervisor is  responsible for scheduling the  days and types of  inspections nad partnership development with
external partners and agencies. Stipends are also paid the MCSAP Inspectors/Officers who are employed with the VIPD that conducts
the inspections. The VIPD continues to have limited staff, and is also under the mandates of  a consent decree. As such, the
inspectiors who are senior and ranking staff within the VIPD and  are part of committees  as a requirement of the consent decree.
Hence, weekly meetings, and routine travel is required. Therefore, stipends will only be paid based on the verification of motor carrier
activities being conducted by the Motor Carrier Coordinator (when on board) and the VIOHS Director respectively. Incentives should
reflect $10,000.00 for the Commander. $7,500 for the Supervisor and $5,200.00 per  Inspector.

 See payment chart below:

Position
Title/Incumbent

Hourly Wage No. of Hours Per
Week

No. of
Weeks

Salary

Motor Carrier
Coordinator

$23.83 40 52 $49,567.00

Inspectors (2) $250.00 per pay
period

*Varies 26 $13,000.00

 Superivsor (1)
 $300.00  per pay
period

*Varies 26 $7,800.00

 Commander (1)
 $400.00 per pay
period

 *Varies 26  $10,400.00

  TOTAL: $31,200 X 7.65% fringe benefits = $33,586.68

*The number of hours varies per week, as a result of Commanders and Inspectors being assigned to conduct  other police
related tasks as a part of the consent decree.
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2 - Spending Plan: Fringe Benefits

Fringe costs are benefits paid to your employees, including the cost of employer's share of FICA, health insurance, worker's
compensation, and paid leave. Only non-federal grantees that have an accrual basis of accounting may have a separate line item for
leave, which will be entered as the projected leave expected to be accrued by the personnel listed within Narrative Section 1 –
Personnel. Reference 2 CFR 200.431(b) for the proper management of leave expenditures. Include how the fringe benefit amount is
calculated (i.e., actual fringe benefits, rate approved by HHS State Wide Cost Allocation or cognizant agency). Include a description of
the specific benefits that are charged to a project and the benefit percentage or total benefit cost.

The costs of fringe benefits are allowable if they are provided under established written leave policies; the costs are equitably allocated
to all related activities, including Federal awards; and, the accounting basis (cash or accrual) selected for costing each type of leave is
consistently followed by the non-Federal entity or specified grouping of employees. Depending on the state, there are set employer
taxes that are paid as a percentage of the salary, such as Social Security, Federal Unemployment Tax Assessment, Medicare, State
Unemployment Tax, and State Disability Insurance. For each of these standard employer taxes, under Position you may list “All
Positions”; the benefits would be the respective standard employer taxes, followed by the respective rate with a base being the total
salaries for Personnel in Narrative Section 1 and the base multiplied by the respective rate would give the total for each standard
employer taxes. Workers’ Compensation is rated by risk area. It would be permissible to enter this as an average, usually between
sworn and unsworn, but any grouping that is reasonable and clearly explained in the narrative is allowable. Health Insurance and
Pensions can vary greatly and it too can be averaged and like Workers’ Compensation, can sometimes be broken into sworn and
unsworn.

Fringe Benefits Spending Plan Narrative

Position(s)
Fringe
Benefit
Rate

Base
Amount

Total Eligible
Costs

100% Federal
Share

Planned MOE
Expenditures

MOTOR CARRIER
COORDINATOR 100 20172.78 $20,172.78 $20,172.78 $0.00

INSPECTORS 100 2386.8 $2,386.80 $2,386.80 $0.00

Overtime 0 0 $0.00 $0.00 $0.00

Sub-Total Fringe Benefits     $22,559.58 $22,559.58 $0.00

Enter detailed explanation of how you came up with the fringe benefits costs:
MOTOR CARRIER COORDINATOR
ITEM FORMULA CALCULATIONTOTAL
FICA 7.65% of salary 49567 *.0765 $3,791.87
RETIREMENT 20.5% of salary 49567 *.205 $10,161.23
WORKMEN’S COMPENSATION $320.00 per person 320 *1 $320.00
HEALTH INSURANCE $5,899.68 single/vacant5899.68 * 1 $5,899.68
TOTAL: $20,172.78
 
STIPENDS
ITEMFORMULA CALCULATIONTOTAL
FICA 7.65% of salary31,200 *.0765 $2,386.80
TOTAL: $2,386.80
 
 
  NOTE: Fringe benefits are calculated based on what is provide to us from the Department of Finance. Fringer benefits include
FICA; Retirement; Workmen's Compensation; and Health Insurance for each full-time employee. In the case of stipends, only FICA
is calculated, as reflected above.
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3 - Spending Plan: Travel

Travel costs are funds for field work or for travel to professional meetings. Provide the purpose, number of persons
traveling, number of days, and estimated cost for each trip. If details of each trip are not known at the time of
application submission, provide the basis for determining the amount requested.

Travel Cost Spending Plan Narrative

Purpose # of Staff Days Total Eligible
Costs

100% Federal
Share

Planned MOE
Expenditures

Monthly Program
Monitoring/Puerto Rico
other FMCSA Divisions

2 26 $18,070.00 $18,070.00 $1,200.00

CVSA Workshop (April) 7 6 $18,900.00 $18,900.00 $0.00

CVSA Annual Conference
& Exhibition (September) 7 6 $18,900.00 $18,900.00 $0.00

MCSAP Planning Meeting 5 5 $13,200.00 $13,200.00 $0.00

2016 Commercial Vehicle
Safety Research Summit
(November 2016)

5 3 $9,750.00 $9,750.00 $0.00

USVI MCSAP Joint
Enforcement Initiatives 4 8 $14,240.00 $14,240.00 $0.00

2017 Best Practices Site
Visits 7 4 $13,200.00 $13,200.00 $0.00

CVSA DATA
MANAGEMENT, QUALITY
AND FMCSA SYSTEMS
WORKSHOP

5 4 $11,000.00 $11,000.00 $0.00

Sub-Total Travel     $117,260.00 $117,260.00 $1,200.00

Enter detailed explanation of how you came up with the travel costs:
Monthly Program Monitoring/Puerto Rico Visit
AIRFARE $195.00 per person (MCSAP Coordinator & VIOHS Director)X 13 trips x 2 persons Total: $5,070.00
HOTEL $175 per night X 26 nightsX 2 personsTotal: $9,100.00
PER DIEM$75 per night X 26 nightsX 2 personsTotal: $3,900.00
Total: $18,070

Justification for Travel Above:  The Territory consists of three islands where inspections and enforcement activities takes place.
Those islands are St. Croix, St. Thomas, St. John. The MCSAP Coordinator is a Territorial position in which the Coordinator resides on
the island of St. Croix. The only way to get to the other islands, is through air travel. The MCSAP program in the Territory is working on
using best practices to improve program effectiveness. One of these ways is through detailed monitoring visits. In the past, the MCSAP
program in the Territory has placed vehicles out-of-service, or required areas of improvement for the vehicles that are inspected. As
such for the FY 2017 the MCSAP Coordinator and the VIOHS Director (since the Coordinator will be new to the program) will monitor
the quality of the inspections conducted. Quality will be measured based on verification of accuracy of violations issued. Violations are
issued to drivers. Sanctions will be issued to the drivers during inspections. The MCSAP Coordinator  and the VIOHS Director will
follow-up on violations issued within 30 days to ensure compliance and resolution of violations through the visitations of each trucking
company with violations on St. Croix, St. Thomas, and St. John. In addition, monthly program monitoring will provide project
management, on-site technical assistance if necessary, capacity building to get the word out about program initiatives, monitor the
type and quantity of citations issued as compared to other officers to ensure program quality and effectiveness during on-site
inspection monitoring.

Additionally, the US Virgin Islands Police Department and the Commonwealth of Puerto Rico Service Commission will work on a
revised and updated Memorandum of Understanding (MOU) that establishes an operation of joint training/education program to raise
competency in FMCSA's Commercial Vehicle Safety programs; and assistance in the instruction and use of data and technology
resources related to inspection standardization conforming FMCSA's procedures; and to  work together to coordinate pertinent public
information activities. Best practices are reviewed to identify and communicate any future trends, developments or programs in the
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MCSAP program areas that may have a positive impact on the general safety of the motorist population through the development of
strategic planning. This will take place in the form of a development  and improvement retreat.  Hence, travel to Puerto Rico is required.

CVSA Workshop (April)
AIRFARE $1,200.00 per person (MCSAP Coordinator/ MCSAP Commander/ MCSAP Supervisor/

MCSAP Inspectors (2)/Fiscal Officer/ VIOHS Director )
X 1 trip x 7

persons
Total:
$8,400.00

HOTEL $175 per night X 6
nights

X 7
persons

Total:
$7,350.00

PER
DIEM

$75 per night X 6
nights

X 7
persons

Total:
$3,150.00

Total: $18,900
 

CVSA Annual Conference & Exhibition (April)
AIRFARE $1,200.00 per person (MCSAP Coordinator/ MCSAP Commander/ MCSAP Supervisor/

MCSAP Inspectors (2)/Fiscal Officer/ VIOHS Director )
X 1 trip x 7

persons
Total:
$8,400.00

HOTEL $175 per night X 6
nights

X 7
persons

Total:
$7,350.00

PER
DIEM

$75 per night X 6
nights

X 7
persons

Total:
$3,150.00

Total: $18,900
 

MCSAP Planning Meeting
AIRFARE $1,200.00 per person (MCSAP Coordinator/ MCSAP Commander/ MCSAP Supervisor/

Fiscal Officer/ VIOHS Director/ VIPD Grants Manager )
X 1 trip x 6

persons
Total:
$7,200.00

HOTEL $175 per night X 4
nights

X 6
persons

Total:
$4,200.00

PER
DIEM

$75 per night X 4
nights

X6
persons

Total:
$1,800.00

Total: $13,200.00
 

2016 Commercial Vehicle Safety Research Summit (November 2016)
AIRFARE $1,200.00 per person (VIPD Commissioner/ MCSAP Coordinator/ MCSAP Commander/

MCSAP Supervisor/ VIOHS Director )
X 1 trip x 5

persons
Total:
$6,000.00

HOTEL $175 per night X 3
nights

X 5
persons

Total:
$2,625.00

PER
DIEM

$75 per night X 3
nights

X 5
persons

Total:
$1,125.00

Total: $9,750.00

Justification for Travel Above: With the building and improvement of the Motor Carrier Program the MCSAP Coordinator (when on
board),  MCSAP Commander, MCSAP Supervisor, and the VIOHS Director will travel to seek best practices of other States that have a
similar population and goals as the USVI. This Summit will help to shape and implement performance-based activities, including
deployment of technology to enhance the efficiency and effectiveness of the program to augment  unpreventable shortfalls that these
visits will help the Territory to be more compliant.

USVI MCSAP Joint Enforcement Initiatives
AIRFARE $195.00 per person (MCSAP Inspection Team)X 8 trips x 4 persons Total: $6,240.00
HOTEL $175 per night X 8 nightsX 4 personsTotal: $5,600.00
PER DIEM$75 per night X 8 nightsX 4 personsTotal: $2,400.00
Total: $14,240.00
 

Justification for Travel Above: Working together towards a common goal, is a phrase that may be overused, but the adage is put
regularly into practice in the VIPD, where inter-island enforcement activities are conducted. The spirit of collaboration is not
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happenstance but rather a concentrated move to address roadway safety and improve the safety of the motoring public. Therefore,
there is a need for inter-island travel to occur to carry out the four (4) identified enforcement activities within the Territory. This will allow
for the Commander, Supervisor, and Inspectors to work together as a unified body to ensure that results are gathered to determine the
effectiveness of the activities that will be conducted.

2017 Best Practices Site Visits ( Locations TBD)
AIRFARE $1,200.00 per person (MCSAP Coordinator/ MCSAP Commander/ MCSAP Supervisor/

MCSAP Inspector (1)/ VIOHS Director )
X 1 trip x 6

persons
Total:
$7,200.00

HOTEL $175 per night X 4
nights

X 6
persons

Total:
$4,200.00

PER
DIEM

$75 per night X 4
nights

X 6
persons

Total:
$1,800.00

Total: $13,200.00

Justification for Travel Above: The visits will provide an opportunity for the USVI MCSAP team to visit States and/or Universities that
are providing data analysis for other Motor Carrier Programs. While on these visits, visitation with State partners to look at the best
practices on critical areas of improvements needed for the territory. This will provide the USVI with the ability to network, and gather
valuable interactive learning opportunities. The visits will help the team learn about the successes and challenges of others, share
ideas, build relationships, to help the USVI MCSAP program to achieve its mission.

CVSA DATA MANAGEMENT, QUALITY AND FMCSA SYSTEM WORKSHOP (AUGUST ) 
AIRFARE $1,200 per person (MCSAP Coordinator/MCSAP Commander/MCSAP Supervisor/ MCSAP

Inspectors (2)/Director)
X 1 trip X 5

persons
Total:
$6,000.00

HOTEL $175 per night X 4
nights

X 5
persons

Total:
$3,500.00

PER
DIEM

$75 per night X 4
nights

X 5
persons

$1,500.00

Total: $11,000.00

Justification for Travel Above: The 2017 CVSA Data Management, Quality and FMCSA Systems Workshop is a three-day event
designed to fulfill the state users’ training needs on FMCSA software systems. This three-day workshop is packed with hands-on
training and guidance on SAFETYNET, DataQs, Portal and other FMCSA systems.
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4 - Spending Plan: Equipment

Equipment costs only include those items which are tangible, nonexpendable, personal property having a useful life of
more than one year and acquisition cost of $5,000 or more per unit. Include a description, quantity and unit price for
all equipment. If the expense is under the threshold of $5,000 per item, it belongs under "Supplies". However, if your
State’s equipment threshold is below $5,000, check the box and provide the amount of your equipment threshold.

The actual “Cost per Item” for MCSAP grant purposes is tied to the percentage of time that the team will be dedicated
to MCSAP activities. For example, if you purchase a vehicle costing $20,000 and it is only used for MCSAP purposes
50% of the time, then the “Cost per Item” in the table below should be shown as $10,000. A State can provide a more
detailed explanation in the narrative section.

Indicate if your State's equipment threshold is below $5,000:   Yes     No   
If threshold is below $5,000, enter threshold level:

Equipment Cost Spending Plan Narrative

Item Name # of Items Cost per Item Total Eligible
Costs

100%
Federal
Share

Planned MOE
Expenditures

PORTABLE TRUCK AXLE with PRINTER
SCOREBOARD INDICATOR 2 $12,800.00 $25,600.00 $25,600.00 $0.00

Sub-Total Equipment     $25,600.00 $25,600.00 $0.00

Enter detailed explanation of how you came up with the equipment costs:
The USVI does not have inspection sites. Hence, weighing stations are not available. To aid with this process, the VIOHS will purchase
portable axle scales. The scales that are being sought will be used off road, to accommodate the current road conditions in the
Territory that are built to weigh on compacted earth or gravel foundations.  Scales will be used on all three islands singly, and will be
stored in the splice trailers that was purchased during Fiscal Year 2015. When the ramps are purchased the USVI MCSAP program
will ensure that a warranty is part of the package to guarantee longevity.
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5 - Spending Plan: Supplies

Supplies are tangible personal property other than equipment (which can include laptop computers and printers).
Include the types of property in general terms. It is not necessary to document office supplies in great detail (reams of
paper, boxes of paperclips, etc.) A good way to document office supplies is to indicate the approximate expenditure of
the unit as a whole. Do include a quantity, unit of measurement (e.g., month, year, each, etc.) and unit cost.

The actual “Cost per Item” for MCSAP grant purposes is tied to the percentage of time that the item will be dedicated
to MCSAP activities. For example, if you purchase an item costing $200 and it is only used for MCSAP purposes 50%
of the time, then the “Cost per Item” in the table below should be shown as $100. A State can provide a more detailed
explanation in the narrative section.

Supplies Cost Spending Plan Narrative

Item Name # of
Units/Items

Unit of
Measurement Cost per Unit Total Eligible

Costs

100%
Federal
Share

Planned MOE
Expenditures

OFFICE AND
OPERATING SUPPLIES 1 1 $14,975.05 $14,975.05 $14,975.05 $5,100.00

Sub-Total Supplies       $14,975.05 $14,975.05 $5,100.00

Enter detailed explanation of how you came up with the supplies costs:
Office Supplies  will vary as far as the supplies that are deemed necessary for the function of the day-to-day operations of the USVI
MCSAP program.  Supplies includes but are not limited to:

Pens
Wireless Cards
Markers
Portfolios
Paper
Ink
Chairs
Desktop Computer (2) (One for St. Thomas/St. John District and one for St. Croix) to be used in office space
Polo Shirts
Coveralls
Chaulk Sticks
Other Inspection related supplies
North American Standards Out-of-Service Criteria
Brake Inspection Tool
CVSA Brochures
CVSA Schematics
Laptop Computer (Coordinator)
Uniforms (Inspectors/ Coordinator)
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6 - Spending Plan: Contractual

Contractual includes subgrants and contracts, such as consulting costs. Include the rationale for the amount of the
costs. The narrative should provide the name of the subgrantee or vendor if known at the time that the application is
being developed. If the name of the subgrantee or vendor is not known, enter “unknown at this time” and give an
estimated time when it is expected. You do need to include specific contract goods and/or services provided, the
related expenses for those goods and services, and how the cost of the contract represents a fair market value, which
includes stating that the contract is procured through established state procurement practices. Entering the statement
“contractual services” will not be considered as meeting the requirement for completing this section.

Contract means a legal instrument by which a non-Federal entity purchases property or services needed to carry out
the project or program under a Federal award.

Subaward means an award provided by a pass-through entity to a subrecipient for the subrecipient to carry out part
of a Federal award received by the pass-through entity. A subaward may be provided through any form of legal
agreement, including an agreement that the pass-through entity considers a contract.

For applicants with subgrantee agreements: Whenever the applicant intends to provide funding to another
organization as a subaward, the grantee must provide a narrative and spending plan for each subgrantee
organization. The eCVSP allows applicants to submit a narrative and spending plan for each subgrantee. Provide a
separate spending plan for each subgrant, regardless of the dollar value and indicate the basis for the cost estimates
in the narrative.

Contractual Cost Spending Plan Narrative

Description of Services Total Eligible
Costs

100% Federal
Share

Planned MOE
Expenditures

North American Standard Inspection Certification Training
Part A $4,000.00 $4,000.00 $500.00

Drug Interdiction Training $10,000.00 $10,000.00 $0.00

North American Standard Inspection Certification Training
Part B $4,000.00 $4,000.00 $500.00

Sub-Total Contractual $18,000.00 $18,000.00 $1,000.00

Enter detailed explanation of how you came up with the contractual costs:
DESCRIPTION OF SERVICES TOTAL COST
North American Standard Inspection Certification Training Part A:  The VIPD will expand the Motor
Carrier program as far as obtaining more certified technicians.  As such, the VIPD will render the
services of the NTC to conduct training within the Territory. The training will provide the basic knowledge,
skills, practices, and procedures necessary for performing driver inspections under the MCSAP
Program. Participants will learn how to conduct a complete North American Standard driver inspection in
accordance with the North American Standard Inspection Procedure. The trainings will cover 40 hours of
training.

$4,000.00
Conference Cost
Breakdown:
·  Meeting Space: $400.00
per day for 10 days =
$4,000.00 (5 days  St. Croix
District; 5 days St.
Thomas/St. John)

North American Standard Inspection Certification Training Part B:  The VIPD will expand the Motor
Carrier program as far as obtaining more certified technicians.  As such, the VIPD will render the
services of the NTC to conduct training within the Territory. The training will provide the basic knowledge,
skills, practices, and procedures necessary for performing driver inspections under the MCSAP
Program. Participants will learn how to conduct a complete North American Standard driver inspection in
accordance with the North American Standard Inspection Procedure. The trainings will cover 40 hours of
training.

  $4,000.00
Conference Cost
Breakdown:
·  Meeting Space: $400.00
per day for 10 days =
$4,000.00 (5 days  St. Croix
District; 5 days St.
Thomas/St. John)
· 

Drug Interdiction Training: To be conducted for meeting the requirements of drug interdiction activities
Territory-wide. The training will help officers to conduct roadside interviews with traffic violators by
effectively communicating with those persons throughout a traffic stop and to be able to detect deception
and/or indication of concealed criminal activity if present. The objective will be to educate law
enforcement officers in proper techniques and procedures to successfully and lawfully conduct

$10,000.00
Conference Cost
Breakdown:
 
·  Meeting Space : $1000.00
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criminal/drug interdiction patrol stops. per day  for 10  days  = 
$10,000.00 (St. Croix District
& St. Thomas/ St. John
District 5 days for District)
 

Prices for training are estimates based on quotations  that were received. As part of the bidding process, the MCSAP program must
solicit three vendors to go through the correct procurement procedures as required by the law. Vendors to include but not limited to
businesses, venues, etc. are selected based on the ability to meet the needs of programs  or activities. Prices vary base on the room
sizes to accomodate the estimated training population.

NOTE: Although this is not reflective of hiring a contractor to conduct services, these encumberances must be listed under
Contractual serivces based on the Government of the USVI guidance.
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7 - Spending Plan: Other Costs

Other direct costs do not fit any of the aforementioned categories, such as rent for buildings used to conduct project
activities, utilities and/or leased equipment, employee training tuition, etc. You must include a quantity, unit of
measurement (e.g., month, year, each, etc.) and unit cost. You must itemize ALL "Other" direct costs.

If the State plans to include O&M costs, details must be provided in this section and the costs included in the Other
Costs area of the Spending Plan Narrative. Please indicate these costs as ITD O&M, PRISM O&M, or SSDQ O&M.

Indicate if your State will claim reimbursement for Indirect Costs:   Yes     No   If yes please fill in table
below.

Item Name Total Eligible Costs 100% Federal Share Planned MOE
Expenditures

Indirect Costs $47,208.37 $47,208.37 $0.00

Other Costs Spending Plan Narrative

Item Name # of
Units/Items

Unit of
Measurement

Cost per
Unit

Total Eligible
Costs

100%
Federal
Share

Planned MOE
Expenditures

CVSA DECAL 1000 PIECE $0.28 $280.00 $280.00 $0.00

CVSA WORKSHOP
REGISTRATION FEE 7 COST PER

TRAVELER $575.00 $4,025.00 $4,025.00 $0.00

CVSA ANNUAL
CONFERENCE &
EXHIBITION

7 COST PER
PARTICIPANT $575.00 $4,025.00 $4,025.00 $0.00

CVSA ANNUAL
MEMBERSHIP DUES 1 COST PER

MEMBERSHIP $5,300.00 $5,300.00 $5,300.00 $0.00

FUEL COST 100 COST PER
BOOK $100.00 $10,000.00 $10,000.00 $6,500.00

Sub-Total Other Costs       $23,630.00 $23,630.00 $6,500.00

Enter detailed explanation of how you came up with the other costs:

ITEM NAME # OF UNITCOST PER UNITTOTAL COST
CVSA Decal 1000 $0.28 $280.00
CVSA Workshop Registration Fee 7 $575.00 $4025.00
CVSA Annual Conference & Exhibition Registration7 $575.00 $4025.00
CVSA Membership Dues 1 $5,300.00 $5,300.00
Fuel Cost (Gasoline Coupon Books) 100 $100.00 $10,000.00

NOTE: Costs are reflective based on estimates of quotations that were received. Most of the registration fees are set from year to year
and remains the same.

Indirect cost rates are negotiated and determined by the Government of the Virgin Islands Office of Management and Budget. This is
updated based on when there is an identified need. The indirect cost are calculated against all expenses with the exception of
"Stipends" and "equipment." The Indirect Cost rate for the VI Police Department under which the VI Office of Highway Safety USVI
MCSAP program falls under is 16.79%.  The Indirect Cost Memorandum has been updated as of December 8, 2016. This
memorandum is not updated on a annual basis but is done based on when the Office of Management and Budget of the US Virgin
Islands provides the departments of such.The  breakdown is as follows:

Departmental: 10.09%
Central: 6.70%

The Indirect Cost Memorandum is attached.
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8 - Spending Plan

Instructions:

The spending plan will be auto-populated from the relevant tables in the narrative. The Territory will only enter data
into the "Maintenance of Effort (MOE) Expenditures" column. The Total Grant Expenditures column is automatically
calculated based on the auto-populated Federal share amounts entered in the narrative tables.

ESTIMATED Fiscal Year Funding Amounts for MCSAP
100% Federal

Share
0% Territory

Share
$350,000.00 $0.00

Allowable amount for Overtime (15% of total award amount without justification):
Maximum amount for Non-CMV Traffic Enforcement (10% of Basic funding amount):

Allowable amount for Overtime (15% of award amount without justification): $52,500.00
Maximum amount for Non-CMV Traffic Enforcement (10% of award amounts): $35,000.00

Personnel (Payroll Costs)

  100% Federal
Share

Total Grant
Expenditures

Planned MOE
Expenditures

MOTOR CARRIER
COORDINATOR $49,567.00 $49,567.00 $0.00

INSPECTORS $31,200.00 $31,200.00 $0.00
Overtime $0.00 $0.00 $15,000.00

Subtotal for Personnel $80,767.00 $80,767.00 $15,000.00

Fringe Benefit Costs (Health, Life Insurance, Retirement, etc.)

  100% Federal
Share

Total Grant
Expenditures

Planned MOE
Expenditures

MOTOR CARRIER
COORDINATOR $20,172.78 $20,172.78 $0.00

INSPECTORS $2,386.80 $2,386.80 $0.00
Overtime $0.00 $0.00 $0.00

Subtotal for Fringe Benefits $22,559.58 $22,559.58 $0.00
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Program Travel

  100% Federal
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Monthly Program
Monitoring/Puerto Rico other
FMCSA Divisions

$18,070.00 $18,070.00 $1,200.00

CVSA Workshop (April) $18,900.00 $18,900.00 $0.00
CVSA Annual Conference &
Exhibition (September) $18,900.00 $18,900.00 $0.00

MCSAP Planning Meeting $13,200.00 $13,200.00 $0.00
2016 Commercial Vehicle
Safety Research Summit
(November 2016)

$9,750.00 $9,750.00 $0.00

USVI MCSAP Joint
Enforcement Initiatives $14,240.00 $14,240.00 $0.00

2017 Best Practices Site Visits $13,200.00 $13,200.00 $0.00
CVSA DATA MANAGEMENT,
QUALITY AND FMCSA
SYSTEMS WORKSHOP

$11,000.00 $11,000.00 $0.00

Subtotal for Program Travel $117,260.00 $117,260.00 $1,200.00

Equipment

  100% Federal
Share

Total Grant
Expenditures

Planned MOE
Expenditures

PORTABLE TRUCK AXLE with
PRINTER SCOREBOARD
INDICATOR

$25,600.00 $25,600.00 $0.00

Subtotal for Equipment $25,600.00 $25,600.00 $0.00

Supplies

  100% Federal
Share

Total Grant
Expenditures

Planned MOE
Expenditures

OFFICE AND OPERATING
SUPPLIES $14,975.05 $14,975.05 $5,100.00

Subtotal for Supplies $14,975.05 $14,975.05 $5,100.00

Contractual (Subgrantees, Consultant Services, etc.)

  100% Federal
Share

Total Grant
Expenditures

Planned MOE
Expenditures

North American Standard
Inspection Certification
Training Part A

$4,000.00 $4,000.00 $500.00

Drug Interdiction Training $10,000.00 $10,000.00 $0.00
North American Standard
Inspection Certification
Training Part B

$4,000.00 $4,000.00 $500.00

Subtotal for Contractual $18,000.00 $18,000.00 $1,000.00
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Other Expenses

  100% Federal
Share

Total Grant
Expenditures

Planned MOE
Expenditures

CVSA DECAL $280.00 $280.00 $0.00
CVSA WORKSHOP
REGISTRATION FEE $4,025.00 $4,025.00 $0.00

CVSA ANNUAL CONFERENCE
& EXHIBITION $4,025.00 $4,025.00 $0.00

CVSA ANNUAL MEMBERSHIP
DUES $5,300.00 $5,300.00 $0.00

FUEL COST $10,000.00 $10,000.00 $6,500.00
Subtotal for Other Expenses
including Training &
Conferences

$23,630.00 $23,630.00 $6,500.00

Total Costs

  100% Federal
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Subtotal for Direct Costs $302,791.63 $302,791.63 $28,800.00
Indirect Cost $47,208.37 $47,208.37 $0.00

Total Costs Budgeted $350,000.00 $350,000.00 $28,800.00
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Comprehensive Budget

ESTIMATED Fiscal Year Funding Amounts for MCSAP

100% Federal
Share

0% Territory
Share

$350,000.00 $0.00

Cost Summary by Budget Category

  100% Federal
Share

Planned MOE
Expenditures

Personnel Total $80,767.00 $15,000.00

Fringe Benefit Total $22,559.58 $0.00

Program Travel Total $117,260.00 $1,200.00

Equipment Total $25,600.00 $0.00

Supplies Total $14,975.05 $5,100.00

Contractual Total $18,000.00 $1,000.00

Other Expenses Total $23,630.00 $6,500.00

Total Costs

  100% Federal
Share

Planned MOE
Expenditures

Subtotal for Direct Costs $302,791.63 $28,800.00

Indirect Costs $47,208.37 $0.00

Total Costs Budgeted $350,000 $28,800
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