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Basic and Incentive Program Overview

1 - Mission or Goal Statement of Lead State Commercial Motor Vehicle Safety Agency

The Basic and Incentive Program Overview part allows the State to provide a brief description of the mission or goal
statement of the MCSAP Lead Agency, a description of the State’s MCSAP Basic/Incentive Program structure, and to
indicate how it meets the MCSAP minimum requirements as prescribed in 49 CFR 350.213(b). The MCSAP grant
program has been consolidated to include Basic/Incentive, New Entrant, and Border Enforcement. These three
separate grant programs are now considered focus areas in the CVSP. Each focus area will be addressed individually
within the eCVSP system and will be contained within a consolidated CVSP.

Instructions:

Briefly describe the mission or goal of the lead State commercial motor vehicle safety agency responsible for
administering this Commercial Vehicle Safety Plan (CVSP) throughout the State.

NOTE: Please do not include a discussion of any safety activities conducted under any other FMCSA focus
areas such as New Entrant and Border Enforcement or the High Priority grant program. There are separate
sections within eCVSP where information on the New Entrant and Border Enforcement focus areas will be
entered. High Priority grant opportunities will be applied for outside the eCVSP system.

North Carolina’s goal is to support FMCSA in achieving its national goal of reducing fatal CMV-involved crashes to
0.14 per 100 million vehicle miles traveled by the end of FFY 2017.

The mission of the North Carolina State Highway Patrol is to safeguard and preserve the lives and property of the
people in North Carolina.  This mission is accomplished in partnership with all levels of government and the public,
with high ethical, legal, and professional standards.  Our vision is to improve the quality of life in North Carolina, a
critical component of which is commercial vehicle safety.

The State Highway patrol is the lead agency for the state and has no sub-grantees.
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2 - Basic and Incentive Program Structure

Instructions:

Briefly describe the State’s commercial motor vehicle (CMV) enforcement program funded with Basic/Incentive funding
and/or used to substantiate the Lead Agency's Maintenance of Effort (MOE). Include a description of the program
structure (state and local agency participation, including responsibilities, a general overview of the number of FTE
supporting the program and in what areas they contribute, etc.).

NOTE: Please do not include activities/FTE primarily assigned to and funded under another focus area such as
New Entrant and/or Border Enforcement or another FMCSA grant program such as High Priority. There are
separate sections within eCVSP where information on the New Entrant and Border Enforcement (if
applicable) focus areas will be entered. High Priority grant opportunities will be applied for outside the eCVSP
system.

The North Carolina State Highway Patrol (NCSHP) is a division within the Department of Public Safety and is the lead
agency for the state. There are no sub-grantees. The Motor Carrier Safety Assistance Program (MCSAP) is
administered by the Motor Carrier Enforcement (MCE) section of the NCSHP.

The MCSAP continues operating as a data-driven broad-based program. This program is closely coordinated with
both size and weight enforcement, CVISN, as well as North Carolina Department of Transportation (NCDOT) efforts
to identify road and bridge safety-related infrastructure needs (e.g., STAA route improvements, HSIP
countermeasures). North Carolina’s MCSAP program uses NCDOT’s TEAAS (Traffic Engineering Accident Analysis
System) crash data as the MCSAP data source. This is the most valid and reliable data source available for
statewide crash analysis. 

Highway safety partnering continues to be a key strategy for effectiveness. These partners include the NC Trucking
Association (NCTA), the CMV Working Group of the NC Governor’s Executive Committee on Highway Safety (ECHS),
the NC Traffic Records Coordinating Committee (TRCC), the Governor’s Highway Safety Program (GHSP), the
Commercial Vehicle Enforcement Resource Lab (COVERLAB) program with the Institute for Transportation
Research and Education (ITRE) at North Carolina State University (NCSU), insurance stakeholders, and local
highway safety community forums, among others. Lastly, commercial vehicle enforcement (CMV) safety strategies
have been adopted as an integral component of North Carolina’s Strategic Highway Safety Plan (SHSP).

In recent years, the NCSHP has traditionally had members who were dedicated 100% of the time to MCSAP eligible
activities and members who were part of the Size and Weight Unit but completed some MCSAP eligible activities.
Only members who were dedicated to MCSAP were charged against the MCSAP Basic grant.

This year, the NCSHP will not have any field members dedicated 100% of the time to MCSAP eligible activities. In
FFY 2017, the NCSHP will submit vouchers that include personnel time for any member of the NCSHP who
completes a MCSAP eligible activity. To provide a better overall picture of the inspection program, a summary of field
personnel is provided below:

•  There are 56 LEO MCSAP positions statewide (Troops A-H) who complete regular patrol duties and NAS
inspections. 

•  There are 177 LEO positions statewide (Troops A-H) assigned to the Size and Weight Unit who complete
regular patrol duties, size and weight activities, and NAS inspections. 

•  Total of 56 + 177 = 233 LEO completing NAS inspections

It is estimated that the NCSHP will complete 73,500 inspections this year and that each inspection is
estimated at an average of 2.5 hours per inspection. The estimate of 2.5 hours per inspection is an
aggregate estimate of the following activities: NAS inspection time, trooper administration, supervisor
administration, court, equipment check, training, patrol time, post-crash inspection, and traffic safety
information presentations. This constitutes 38% of the sworn LEO Trooper time.

Along with these positions, there are eight (8) LEO MCSAP Sergeant positions in the field, one for each troop. They
are fully dedicated to MCSAP supervisory activities most of the time. As with field personnel, NCSHP will only
voucher for MCSAP Sergeant time that consists of NAS inspection time, trooper administration, supervisor
administration, court, equipment check, training, patrol time, post-crash inspection, and traffic safety information
presentations. It is estimated that they will spend 90% of their time dedicated to MCSAP eligible activities.
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There are  four (4) LEO MCSAP positions at Headquarters that serve as the MCSAP administrator and
administrative staff. They are dedicated to MCSAP supervisory activities 100% of the time. 

There are eight (8) civilian support positions at Headquarters and Technical Services that are designated to MCSAP
support activities 100% of the time. 

There are two (2) civilian personnel members that are dedicated 100% of the time to MCSAP eligible activities. 
These activities include completing compliance reviews assigned by FMCSA and instructing MCSAP
training/certifications.  These two positions also maintain NAS certification but typically only complete the minimum
requirement necessary annually.
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3 - Basic and Incentive Minimum Requirements - Driver Activities

Instructions:

Use the radio buttons in the table below to indicate the activities that the State will execute to meet the requirements
of 49 CFR §350.213(b) in this Fiscal Year's CVSP. All statements must be answered using the radio buttons or the
CVSP will be considered incomplete.

If a State marks any responses as “None, Not Planned”, it must explain how it satisfies the minimum
requirements in the narrative section below.

1. 

If the State marks any boxes as “Planned”, it should provide further information in the narrative section below
indicating the purpose of the proposed policy and when the State expects to fully implement it.

2. 

If the State marks all responses as "Existing", no further explanation is required.3. 

Existing Planned None, Not
Planned

Promote activities in support of the national program elements including
the following:

Actvities aimed at removing impaired CMV drivers from the highways through
adequate enforcement of restrictions on the use of alcohol and controlled
substances and by ensuring ready roadside access to alcohol detection and
measuring equipment.

Provide basic training for roadside officers and inspectors to detect drivers
impaired by alcohol or controlled substance.

Breath testers are readily accessible to roadside officers and inspectors either at
roadside or a fixed facility location.

Criminal interdiction activities, in conjunction with an appropriate CMV inspection,
including human trafficking and activities affecting the transportation of controlled
substances by any occupant of a CMV, and training on appropriate strategies for
carrying out those interdiction activities.

Provide training for roadside officers and inspectors to detect indicators of
controlled substance trafficking.

Ensure drug interdiction officers are available as a resource if an
officer/inspector suspects controlled substance trafficking.

Engage in drug interdiction activities in conjunction with inspections including
interdiction activities that affect the transportation of controlled substances.

Enter explanation of activities:
North Carolina complies with this requirement by providing impaired CMV driver training once per year as part of the
annual trooper in-service training program. Every trooper is certified in standardized field sobriety testing and is
assigned an alco-sensor alcohol breath tester.

MCE troopers are trained to observe suspected drug and human trafficking indicators, and have a policy to call the
Patrol’s interdiction team for further investigation. MCE is actively involved in drug and alcohol enforcement
activities. As a part of the core MCSAP activities, MCE will continue the conduct Drug Interdiction Activities Program
(DIAP) on commercial vehicles and drivers. The NCSHP has a Criminal Intelligence Team (CIT) that concentrates on
illegal transportation of narcotics across the state’s highways. This team is separate from the normal MCSAP DIAP
operations. These two teams will coordinate activities to assure the utmost enforcement of the laws regarding drug
interdiction.
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4 - Basic & Incentive Minimum Requirements - Federal Registration & Financial Responsibility Activities

Instructions:

Use the radio buttons in the table below to indicate the activities that the State will execute to meet the requirements
of 49 CFR §350.213(b) in the upcoming Fiscal Year. All statements must be answered using the radio buttons or the
CVSP will be considered incomplete.

If a State marks any responses as “None, Not Planned”, it must explain how it satisfies the minimum
requirements in the narrative section below.

1. 

If the State marks any boxes as “Planned”, it should provide further information in the narrative section below
indicating the purpose of the proposed policy and when the State expects to fully implement it.

2. 

If the State marks all responses as "Existing", no further explanation is required.3. 

Existing Planned None, Not
Planned Federal Registration and Financial Responsibility activities including:

Activities to enforce federal registration (such as operating authority)
requirements under 49 U.S.C. 13902, 49 CFR Part 365, 49 CFR Part 368, and 49
CFR 392.9a by prohibiting the operation of (i.e., placing out of service) any
vehicle discovered to be operating without the required operating authority or
beyond the scope of the motor carrier's operating authority.

Activities to cooperate in the enforcement of financial responsibility requirements
under 49 U.S.C. 13906, 31138, 31139, and 49 CFR Part 387 (if adopted by a
State).

Enter explanation of activities:

Troopers check the operating authority each time an inspection is completed through the adoption of the
Commercial Vehicle Safety Alliance (CVSA) inspection requirements. Training is provided by completing CVSA
School. Training on FuelTaCS (the state’s version of Aspen) is provided upon completion of CVSA School.

NCSHP requires all members to check Query Central for operating authority and out-of-service status while
conducting an inspection.
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Basic and Incentive Program Effectiveness Summary - Past Performance

1 - State Fatality Reduction Trend Analysis: 2011 - 2015

The Program Effectiveness Summary - Past Performance part provides a 5 year trend analysis based upon national
performance objectives found in 49 CFR Part 350. For each section, insert information in the tables to describe goals
and objectives from previous CVSPs along with actual outcomes.

Instructions:

Complete the table below to document the State’s safety performance goals and outcomes over the past five
measurement periods. Include the beginning and ending date of the state’s measurement period, the goals, and the
outcome. Please indicate the specific goal measurement used including source and capture date, e.g., large truck
fatal crashes per 100 million vehicle miles traveled (VMT). All columns must be completed.

Insert the beginning and end dates of the measurement period used, (e.g., calendar year, Federal fiscal year,
State fiscal year or any consistent 12 month period for which data is available).

1. 

FMCSA views the total number of fatalities as a key national measurement. Insert the total number of fatalities
during the measurement period.

2. 

Insert a description of the state goal as expressed in the CVSP (e.g., rate: large truck fatal crashes per 100M
VMT, actual number of fatal crashes, actual number of fatalities, or other). If you select 'Other' as the goal
measurement, explain the measure used in the narrative box below.

3. 

Insert the actual outcome as it relates to the goal as expressed by the state. States may continue to express the
goal as they have in the past five years and are not required to change to a different measurement type.

4. 

If challenges were experienced while working toward the goals, please provide a brief narrative including details
of how the State adjusted the program and if the modifications were successful.

5. 

Goal measurement as defined by your State: Actual # Fatalities  

State Defined Measurement
Period (Include 5 Periods) Fatalities Goal As Expressed In CVSP

(State Defined Measurement)
Outcome (As It Relates
To The Goal Column)

Begin Date End Date Number of Lives   Indicate Actual
Outcome

132 125 132

120 2 1.79

127 2 2.21

133 2 2.09

121 2.50 1.84

Enter the source and capture date of the data listed in the table above:
NCDOT TEAAS, June 2016

10/01/2014 09/30/2015

10/01/2013 09/30/2014

10/01/2012 09/30/2013

10/01/2011 09/30/2012

10/01/2010 09/30/2011
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Narrative: Describe any difficulties achieving the goal, problems encountered, obstacles overcome, lessons
learned, etc.

Narrative: 

North Carolina's Fatality Reduction goal for FY 2009-2011 was to reduce fatal CMV-involved crashes on rural NC, US,
and SR routes annually as a percentage of the total CMV-involved crashes on NC, US, and SR routes to 2.5 percent
or less (using FY 2005-2007 average as baseline of 5,464). This goal was based on both FMCSA's and North
Carolina's analysis that documents the increased risk of large truck fatalities (greater than 70%) on non-interstate
(rural) roads.

For FY 2012-2014, North Carolina's Fatality Reduction goal was to further reduce fatal CMV-involved crashes on rural
NC, US, and SR routes annually as a percentage of the total CMV-involved crashes on NC, US, and SR routes to 2
percent or less (using FY 2011 baseline of 3,717).

Beginning in FY2015, North Carolina’s fatality reduction goal changed to a new 3-year fatality reduction goal. North
Carolina's 3-year goal (2015-2017) is to reduce the number of fatalities by 5% from 127 to 121 fatalities (based on a
3 year FY 2011-FY 2013 baseline average). North Carolina plans to show incremental progress each year. Therefore,
the FY 2015 goal was to reduce fatalities 1.67% to 125 In FY2015. 

FY2015 is the third year of North Carolina's three-year fatality reduction goal. North Carolina did not meet its fatality
reduction goal of 125 for FY2015. The actual outcome was 132. 

Successes:

North Carolina successfully met its crash reduction goals for FY 2009-2011. Because of these successes, North
Carolina set an aggressive fatality reduction goal for FY 2012-2014, to reduce and sustain fatal CMV crashes as a
percent of all CMV crashes on rural roads to 2% or less.

During this time, increased emphasis was placed on smaller carrier attributes involved in off-interstate and local
operations, which included heightened attention to roadside inspections, size and weight, and traffic enforcement
activities in an effort to reduce the number and severity of crashes in this truck population. This permitted us to
identify strategies that worked and those that did not. While these efforts did not result in meeting the goal during the
FY2012-2013, the goal was met (and exceeded) in FY2014.

 

Challenges: 

1) Fluctuations (increases/decreases) in CMV fatality frequencies are correlated with changes in traffic volumes,
which are driven in large part by by economic conditions. When the economy is good, fatalities tend to rise due to
increased overall volume. However, personnel resources dedicated to CMV safety countermeasures (enforcement,
inspections, outreach, etc.) tend to remain static, or even at reduced levels statewide. This represents a mismatch
between demand (crashes) and supply of available resources (troopers).

2) Enforcing CMVs on rural roads. The majority of NC’s rural roadways are narrow two-lane roads with no shoulders.
Stopping CMV’s in this environment poses very serious safety risks to both troopers and CMV’s alike.

3) Identifying specific and achievable rural road enforcement strategies. Rural fatal CMV crashes are rare events
relative to all CMV crashes in North Carolina.  It is difficult to identify crash trends and crash patterns in rural areas. 
For example, rural fatal CMV crashes do not occur in specific and repeated locations, same time of day or same day
of the week.
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2 - State Motorcoach/Passenger Fatality Reduction Trend Analysis: 2011 - 2015

Instructions:

Complete the table below to document the State’s safety performance goals and outcomes over the past five
measurement periods. Include the beginning and ending date of the state’s measurement period, the goals, and the
outcome. Please indicate the specific basis of the goal calculation (including source and capture date), e.g., large
truck fatal crashes per 100 million vehicle miles traveled (VMT). All columns must be filled in with data.

Insert the beginning and end dates of the measurement period used, (e.g., calendar year, Federal fiscal year,
State fiscal year or any consistent 12 month period for which data is available).

1. 

FMCSA views the total number of fatalities as a key national measurement. Insert the total number of fatalities
during the measurement period.

2. 

Insert a description of the state goal as expressed in the CVSP (e.g., rate: large truck fatal crashes per 100M
VMT, actual number of fatal crashes, actual number of fatalities, or other). If a State did not establish a goal in
their CVSP for a particular measurement period, do not enter a value in the Goal column for that period.

3. 

Insert the actual outcome as it relates to the goal as expressed by the state. States may continue to express the
goal as they have in the past five years and are not required to change to a different measurement type.

4. 

If you select ‘Other’ or ‘N/A’ as the goal measurement, explain the measure used in the narrative box below.5. 

Goal measurement as defined by your State: Other  Crashes

State Defined Measurement
Period (Include 5 Periods) Fatalities Goal As Expressed In CVSP

(State Defined Measurement)
Outcome (As It Relates
To The Goal Column)

Begin Date End Date Number of Lives   Indicate Actual
Outcome

4 458

1 349 423

1 355 367

1 361 424

2 361 367

Enter the source and capture date of the data listed in the table above:
NCDOT TEAAS, June 2016

Narrative: Describe any difficulties achieving the goal, problems encountered, obstacles overcome, lessons
learned, etc.

Narrative:  

North Carolina's three year Motorcoach/Passenger Transportation Goal was to reduce commercial bus involved
crashes by 5 percent by end of FY 2014 (as compared to FY 2011).

For FY 2009-2011, the crash reduction goal was to reduce the number of commercial bus involved crashes from 380
(FY 2008 baseline) to 361 commercial bus involved crashes in FY 2011 (a 5% reduction). This goal was not met by
the end of FFY 2011. Commercial bus involved crashes increased to 367 in FFY2011.

For FY 2012-2014, the goal was to continue reducing commercial bus involved crashes from 367 (FY 2011 baseline)
to 349 in FY 2014, a 5% reduction. This equates to 1.7% per year. For FY 2012, this goal was not met. There were
424 commercial bus crashes in 2012. 

For FY 2013 and FY 2014, the goal was also not met. There were 367 commercial bus crashes in 2013 and 423 in
2014. North Carolina did not meet its three-year goal of reducing commercial bus crashes by 5% from FY2011
baseline.

Beginning in FY2015, North Carolina did not set a specific passenger carrier transportation safety goal. For the past
two years, North Carolina has not deviated more than 25% from the national average for fatal and non-fatal bus
crashes, and therefore does not have a passenger carrier safety problem. The criterion for determining if a North
Carolina has a potential traffic safety problem is set forth in the Analyze Potential Problem Areas section of FMCSA’s
CVSP Toolkit, and is defined as a state not exceeding a 25% deviation from national statistics for the two most recent

10/01/2014 09/30/2015

10/01/2013 09/30/2014

10/01/2012 09/30/2013

10/01/2011 09/30/2012

10/01/2010 09/30/2011
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years.

Successes:  
While North Carolina did not meet its overall passenger carrier crash reduction goal, the actual number of fatalities
decreased significantly over the 2009-2014 performance period. North Carolina's passenger carrier fatalities
progressively decreased from 3 in FY2010 to 2 in FY2011, and only 1 passenger carrier fatality in each successive
year after that (FY2012, FY 2013 and FY2014). Our objective is to maintain this success of by emphasizing a quality
passenger carrier inspection program focusing on curbside inspections, outreach and training.

Challenges

1) Government/public transit bus crashes are included in all passenger carrier counts.  NCSHP is held accountable
for reducing this non-regulated segment of crashes. The tools available for corrective action measures are few.
 Education and public outreach are the only workable interventions but do not always produce desired results.

2) Curbside passenger carriers are relatively a new segment of for-hire passenger transportation.  The carriers
rapidly adapt to enforcement efforts by moving their operations frequently throughout the state, therefore making
them very difficult to track and enforce (i.e. ghost operators). While mapping these carriers’ pickup locations is
possible through labor intensive web scouring and manual input, the effectiveness of this activity is questionable.
Even though NCSHP has gone to great lengths to identify arrival and departure activities for these carriers, their
efforts have not produced desired outcomes — troopers set up enforcement details at given locations but buses
never show up. As a result NCSHP is open and receptive to other states' best practices' for identifying high risk
curbside operators.

3) The original 3 year goal of reducing ALL commercial passenger carrier crashes disproportionally focuses on low
severity crashes, most of which occur in municipalities and subsequently outside of regulatory control.
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3 - State Hazardous Materials Fatality Reduction Trend Analysis: 2011 - 2015

Instructions:

Complete the table below to document the State’s safety performance goals and outcomes over the past five
measurement periods. Include the beginning and ending date of the state’s measurement period, the goals, and the
outcome. Please indicate the specific basis of the goal calculation (including source and capture date), e.g., large
truck fatal crashes per 100 million vehicle miles traveled (VMT). All columns must be filled in with data.

Insert the beginning and end dates of the measurement period used, (e.g., calendar year, Federal fiscal year,
State fiscal year or any consistent 12 month period for which data is available).

1. 

FMCSA views the total number of fatalities as a key national measurement. Insert the total number of fatalities
during the measurement period.

2. 

Insert a description of the state goal as expressed in the CVSP (e.g., rate: large truck fatal crashes per 100M
VMT, actual number of fatal crashes, actual number of fatalities, or other). If a State did not establish a goal in
their CVSP for a particular measurement period, do not enter a value in the Goal column for that period.

3. 

Insert the actual outcome as it relates to the goal as expressed by the state. States may continue to express the
goal as they have in the past five years and are not required to change to a different measurement type.

4. 

If you select ‘Other’ or ‘N/A’ as the goal measurement, explain the measure used in the narrative box below.5. 

Goal measurement as defined by your State: N/A  

State Defined Measurement
Period (Include 5 Periods) Fatalities Goal As Expressed In CVSP

(State Defined Measurement)
Outcome (As It Relates
To The Goal Column)

Begin Date End Date Number of Lives   Indicate Actual
Outcome

7

3

2

3

6

Enter the source and capture date of the data listed in the table above:
NCDOT TEAAS, 6/9/2015

Narrative: Describe any difficulties achieving the goal, problems encountered, obstacles overcome, lessons
learned, etc.

In previous years, Haz-Mat activities were not required as a goal therefore summary data are not submitted for this
section. 

For the past two years, North Carolina has not deviated more than 25% from the national average for its hazmat
fatality rate (number of hazmat vehicles involved in fatal crashes as a percent of all hazmat vehicles involved in
crashes), and as such, does not have a problem with hazmat fatalities (Source: A&I Online HM Report for CY 2014
and CY 2015).  

10/01/2014 09/30/2015

10/01/2013 09/30/2014

10/01/2012 09/30/2013

10/01/2011 09/30/2012

10/01/2010 09/30/2011
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4 - Traffic Enforcement Trend Analysis: 2011 - 2015

Instructions:

Please refer to the MCSAP Comprehensive Policy for an explanation of FMCSA's traffic enforcement guidance.
Complete the table below to document the State’s safety performance goals and outcomes over the past five
measurement periods.

Insert the beginning and end dates of the measurement period used, (e.g., calendar year, Federal fiscal year,
State fiscal year or any consistent 12 month period for which data is available).

1. 

Insert the total number of the measured element (traffic enforcement stops with an inspection, non-inspection
stops, non-CMV stops).

2. 

Insert the total number of written warnings and citations during the measurement period. The number of warnings
and citations do not need to be split out separately in the last column.

3. 

State Defined Measurement
Period (Include 5 Periods)

Number Of CMV Traffic
Enforcement Stops with an

Inspection

Number of Citations
and Warnings Issued

Begin Date End Date    

7040 20537

6700 15984

7475 16137

8156 17199

12758 19355

Check if State does not conduct CMV traffic enforcement stops without an inspection.

Check if State does not conduct Non-CMV traffic enforcement stops.

State Defined Measurement
Period (Include 5 Periods)

Number Of Non-CMV Traffic
Enforcement Stops

Number of Citations
and Warnings Issued

Begin Date End Date    

30392

22615

20626

29938

41636

Enter the source and capture date of the data listed in the table above:
NCSHP CAD, 6/16/2016 and MCMIS, 6/16/2016
                                                                                                                                                                                                                                                                             
CMV traffic enforcement stops with an inspection are conducted by MCE NCSHP troopers. All MCE traffic enforcement stops include a
minimum of a Level 3 inspection. The NCSHP does currently capture citations charges and warning counts for traffic stops with an
inspection.
                                                                                                                                                                                                                                                                             
CMV traffic enforcement stops without inspection are not conducted by MCE NCSHP troopers. Non-CMV traffic enforcement stops are
conducted by MCE NCSHP troopers on passenger vehicles. The number of citations and warnings are captured but not the number of
"stops". These "stops" are not captured on the NCSHP CAD system, but are captured by the State Bureau of Investigation (SBI).
However, the NCSHP does not have access to SBI systems. The number of citations and warnings issued are counted as number of
citation charges and warnings (multiple charges can occur per citation).

01/01/2014 12/31/2014

01/01/2013 12/31/2013

01/01/2012 12/31/2012

01/01/2011 12/31/2011

01/01/2010 12/31/2010

01/01/2014 12/31/2014

01/01/2013 12/31/2013

01/01/2012 12/31/2012

01/01/2011 12/31/2011

01/01/2010 12/31/2010
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5 - Outreach and Education Goals - Report on progress from the FY 2016 CVSP

Instructions:

Please enter information to describe your year-to-date Outreach and Education activities from the FY2016 CVSP.
Click on "Add New Activity" to enter information.

Activity #1

Activity: Describe Outreach and Education activity conducted:
1) General Motoring Public / Teen / Older Drivers -- Conduct Public Service Announcements (PSA) directed at the motoring public
including the “Leave Room for Trucks” and the “No Zone” programs; present to senior drivers during local church presentations; and
present to younger drivers at local high schools. MCE members will conduct educational outreach events to churches that operate
passenger carrying vehicles.
                                                                                                                                                                                                                                                                             
Year one (FY2015) update- NCSHP has conducted Public Service Announcements (PSA) directed at the motoring public including the
“Leave Room for Trucks” and the “No Zone” programs; present to senior drivers during local church presentations; and present to
younger drivers at local high schools. Every traffic safety presentation conducted by MCE members a specific section that focuses on
seatbelt usage. (ON-Going) NCSHP has partnered with NC Farm Bureau and have conducted 9 farmer's presentations across the
state.
                                                                                                                                                                                                                                                                             
Year two (FY2016) update- NCSHP will continue to provide CMV highway safety presentations to motor carriers and public
organizations when requested. Through these and other means of media, NCSHP feels that information provided to the public will
help to reduce the number of CMV related crashes. An additional media of outreach is the practice of CMV safety promotional items
including the “Leave Room for Trucks” and the “No Zone” programs. These are distributed to the public annually at the Mountain State
Fair and the North Carolina State Fair. Each troop has an assigned TSI trooper to conduct CMV presentations within their respective
troop.
                                                                                                                                                                                                                                                                             
2) Trucking / Passenger Carrier Industry - Make CMV safety awareness presentations at various industry meetings, conferences, and
truck driving schools. Also, because drilling activities in North Carolina have not started yet, we will use this opportunity to take lessons
learned from other states for successful outreach strategies to these companies. At such time, North Carolina intends to work closely
with NCDOT Pavement Management Unit to implement these activities.
                                                                                                                                                                                                                                                                             
Year one (FY2015) update- These presentations included topics of MAP-21, CSA 2010, inspection procedures, aggressive driving
behaviors, texting while driving, seat belt usage, load securement, and how to apply for a USDOT-NC number. (ON-Going)
                                                                                                                                                                                                                                                                             
Year two (FY2016) update- These presentations included topics of FAST - ACT, CSA 2010, inspection procedures, aggressive driving
behaviors, texting while driving, seat belt usage, load securement, and how to apply for a USDOT-NC number. (ON-Going)
                                                                                                                                                                                                                                                                             
CMV awareness training to law enforcement agencies to increase their knowledge of CMV laws and how to effectively stop CMVs
safely on public roads within their jurisdictions and properly report CMV crashes. Provide educational information to judicial community
to improve their knowledge of CMV laws and regulations. Seek to increase CMV adjudication rates for CMV convictions as written on
traffic citations.
                                                                                                                                                                                                                                                                             
Year one (FY2015) update- CMV awareness training is on- going to law enforcement agencies to help increase their knowledge of
CMV laws and how to effectively stop CMVs safely on public roads within their jurisdictions and properly report CMV crashes on the
DMV-349. NCSHP still has encountered obstacles in educating and getting the judicial community state-wide to understand the
FMCSR regulations as well as CMV laws. (ON-Going)
                                                                                                                                                                                                                                                                             
Year two (FY2016) update- CMV awareness training is on- going to law enforcement agencies to help increase their knowledge of CMV
laws, how to effectively stop CMVs safely on public roads within their jurisdictions, and properly report CMV crashes on the DMV-349.
NCSHP continues to encounter obstacles in educating and getting the judicial community statewide to understand the FMCSR
regulations as well as CMV laws. TSI troopers are tasked with educating their local district attorneys in their respective counties on
CMV’s laws and regulations. (ON-Going)

Goal: Insert goal from previous year CVSP (#, %, etc., as appropriate):
The public education and outreach goal is an estimated number of public education and outreach activities: 200 Carrier Safety Talks,
200 CMV Safety Belt Education and Outreach, 8 State Trucking Association Meetings, 0 State-sponsored outreach events, 25 Local
educational safety events, 40 Teen safety events.

Actual: Insert year to date progress (#, %, etc., as appropriate):
The Public Education and Awareness section is specifically focused on providing CMV Safety education across NC to help decrease
the number and severity of CMV crashes. NCSHP has presented 267 TSI presentations through the third quarter. NCSHP has already
obtained the goal of 200 for FY-2015. NCSHP still has encountered obstacles in educating and getting the judicial community
state-wide to understand the FMCSR regulations as well as CMV laws. (267 Carrier Safety Talks, 267 CMV Safety Belt Education and
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Outreach, 6 State Trucking Association Meetings, 0 State-sponsored outreach events, 20 Local educational safety events, 52 Teen
safety events)

Narrative: Describe any difficulties achieving the goal, problems encountered, obstacles overcome, lessons
learned, etc.
While the NCSHP has a comprehensive and targeted outreach and education program, measuring the effectiveness of the CMV safety
outreach programs continues to be challenging. This is primarily due to the inability to measure the extent to which the target
audiences change their behavior in response to the education content.
                                                                                                                                                                                                                                                                             
CMV outreach presentations to municipalities continue to be mostly focused on regulation and laws. Expanding this content to truck
safety awareness that actually result in measurable reductions of CMV crashes in municipalities is needed. One suggestion is to
accomplish this by providing municipalities access to NCSHP's interactive mapping and visual analytics tool called VANTAGE. Also,
the NCSHP could present an interactive live demonstration to showcase where, when, and why CMV crashes are occurring to these
audiences could add incentive for municipalities to increase their efforts and subsequently drive crashes down in these locations.
                                                                                                                                                                                                                                                                             
Lastly, MCE continues to encounter obstacles in educating and conveying FMCSR regulations and laws to the judicial community
state-wide.
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6 - State Specific Objectives – Report on Progress from the FY2016 CVSP

Instructions:

Please enter information as necessary to describe year-to-date progress on your State-specific objectives from the
FY2016 CVSP. Click on “Add New Activity" to enter information.

Activity #1

Activity: Describe State-specific activity conducted from previous year's CVSP.
Activities are aligned with performance objectives and focus on curbside, terminal and destination points inspections/screening as
well as extending the reach of public education. Currently all MCSAP-funded Troopers and a handful of Size and Weight Troopers are
certified to inspect buses.
                                                                                                                                                                                                                                                                             
1) Inspections: Conduct motor coach inspections at terminals, curbside and destination points.
                                                                                                                                                                                                                                                                             
2) Outreach: Provide awareness and education outreach to public and private entities owning and operating passenger vehicles.
                                                                                                                                                                                                                                                                             
3) Curbside Operations: Identify internet curbside operations schedules (dates, times, pick-up/drop-off locations) and conduct
inspections at these locations and take appropriate enforcement actions as warranted.
                                                                                                                                                                                                                                                                             
4) Special Operations: Conduct and participate in enforcement blitzes throughout the state and coordinate with federal passenger
carrier enforcement initiatives.

Goal: Insert goal from previous year CVSP (#, %, etc., as appropriate):
The performance objectives are four-fold:
                                                                                                                                                                                                                                                                             
1) Inspections - Continue to maintain the 1.7% increase in inspections (achieved from 2012-2014) for a total of 944 inspections per
year (2015-2017).
                                                                                                                                                                                                                                                                             
2) Outreach - Provide seventy-five (75) public education & outreach activities to commercial passenger carrier entities.
                                                                                                                                                                                                                                                                             
3) Curbside Operations - Conduct 16 special operations that specifically focus on curbside enforcement inspection operations that are
aimed at reducing passenger carrier crashes.
                                                                                                                                                                                                                                                                             
4) Special Operations - Conduct at least 1 special operation per troop each quarter for a total of 32 special operations (i.e. Operation
BusSafe NC; Operation StrikeForce).

Actual: Insert year to date progress (#, %, etc., as appropriate):
1) Inspections - As of 27 May 2016, North Carolina has completed 582 passenger carrier inspections out of the 944 inspection goal
(62%). North Carolina is on track to meet or exceed this goal for FFY2016.
                                                                                                                                                                                                                                                                             
2) Outreach - By the end of the second quarter of FFY2016, the NCSHP has conducted 260 public education & outreach activities to
commercial passenger carrier entities. North Carolina has already exceeded the goal for FFY2016.
                                                                                                                                                                                                                                                                             
3) Curbside Operations - By the end of the second quarter of FFY2016, the NCSHP has conducted 14 curbside enforcement
inspection projects that are aimed at reducing passenger carrier crashes. North Carolina is on track to meet or exceed the goal of 16
for FFY2016.
                                                                                                                                                                                                                                                                             
4) Special Operations - By the end of the second quarter of FFY2016, the NCSHP has conducted 15 special bus operations. Our goal
is 32. In order the meet the FFY2016 goal, North Carolina will increase our level of activity in this area. MCSAP troopers have conducted
numerous traffic safety presentations on passenger carrier safety. They discuss the use of smart phone apps and websites for the
public to use to check the safety ratings of passenger carriers at each presentation.

Narrative: Describe any difficulties achieving the goal, problems encountered, obstacles overcome, lessons
learned, etc.
Successes: Overall bus inspections and outreach activities are our successes. In both of these categories we are either exceeding
our goal or well on our way to meet the goal by the end of the federal fiscal year.
                                                                                                                                                                                                                                                                             
Challenges: Curbside operations and special bus operations are our challenges. At this time, the NCSHP is not where we would like
to be in terms of meeting our goal given the amount of time left in the federal fiscal year. As a result, we will place more emphasis on
curbside operations and special bus operations in an attempt to be more successful in meeting our goal (on-going).
                                                                                                                                                                                                                                                                             
Lessons Learned: Due to MCE’s limited scope of authority involving passenger carrier enforcement, curbside and special bus
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operations are not as effective in regards to the number of buses that we can inspect when compared to trucking special operations.
The NCSHP will place more emphasis on passenger carrier enforcement to meet our goals (on-going).
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Basic & Incentive CMV Safety Objectives

1 - Crash Reduction Goal

The CMV Safety Program Objectives part allows States to define their goals and objectives for this year's plan,
address the national priorities contained in the Notice of Funding Availability (NOFA), and to identify any State-specfic
objectives for any safety or performance problems identified by the State. The State must address problems it
believes will help reduce the overall number of CMV crash related fatalities and injuries.

Instructions:

The State must include a reasonable crash reduction goal for their State that supports FMCSA’s mission to reduce
the national number of crashes, injuries and fatalities involving commercial motor vehicle transportation. The State has
flexibility in setting its goal. It can be based on raw numbers (e.g., total number of fatalities or crashes) or based on a
rate (e.g., fatalities per 100 million VMT).

Problem Statement Narrative: Describe the identified problem including baseline data:
This the third year of North Carolina's three year crash reduction goal. As such, the following narrative shows the 
baseline justification for establishing the three year crash reduction goal, and the yearly progress toward this goal.

The Big Picture

North Carolina has the second largest state-maintained road network in the nation, including nearly 90,000 miles of 
highways and more than 12,000 bridges. While North Carolina has put forth considerable effort to reducing CMV 
collisions, the state consistently ranks as one of FMCSA’s “top ten” CMV crash states. A number of factors 
contribute to this fact.  North Carolina’s high traffic volumes, major interstate and non-interstate “pass-thru” 
corridors, large and widely variable geography, steadily increasing urban population hubs and expanding east coast 
commerce centers all play pivotal roles in this statistic. 

Source: FMCSA MCMIS 2012 (A&I Data Snapshot 4/25/2014)
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 However, counts of fatal crashes alone don’t tell us how “safe” North Carolina’s roads are for CMV travel. For 
example, if one accounts for traffic volume, expressed as fatal crashes per hundred million vehicle miles traveled 
(HMVMT), North Carolina actually ranks 25th (middle-of-the-pack).

Sources: HMVMT - FHWA, Highway Statistics 2012 (http://www.fhwa.dot.gov/policyinformation/statistics/2012/index.cfm); FMCSA 
MCMIS 2012 (A&I Data Snapshot 4/25/2014)

Likewise, when population is accounted for, North Carolina ranks 21st compared with all other states.

Source: U.S. Census Bureau, Population Division (December 2012); FMCSA MCMIS 2012 (A&I Data Snapshot 4/25/2014)
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 And, when a CMV crash does occur in North Carolina, it is less likely to result in a fatality, compared to all other 
states – North Carolina ranks 40th out of 50. 

Source: FMCSA MCMIS 2012 (A&I Data Snapshot 4/25/2014)
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North Carolina’s Crash Picture
 
North Carolina’s fatal CMV crashes vary widely by road class, risk level and troop. Because of this variability, North
Carolina has separated fatal crash corridors by road class, identified “risk” levels for each road class and examined
each troop’s relative percent of fatal crashes by both road class and risk.

Road Class

North Carolina’s state-maintained road network is principally comprised of ‘secondary roads’ (75%). However, these
secondary roads have relatively low CMV traffic volume (exposure), and subsequently reduced crash frequencies.

Source: NCDOT LRS, 2012.
 
CMV fatal crashes in North Carolina occur primarily on three road classes: US, NC and Interstate highways. These
three road classes comprise 74% of all CMV crashes from FFY 2010-2013.
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Exposure vs. Risk

Each of these road classes vary by fatal crash counts and fatal crash “risk”. Risk is defined as how likely is a CMV to
be involved in a fatal crash. For example, interstates have high CMV traffic volume, but relatively low fatal crash risk
(i.e. crashes per HMVMT). A broad overview of North Carolina’s fatal crash counts vs. fatal crash “risk” is shown
below.
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Troop Variability

 
Fatal CMV crashes for all road classes vary significantly by Troop. For example, Troop B has the largest
proportional share of fatal crashes in the state for all road classes, as shown in the chart below.

And, each troop varies significantly for the relative distribution of fatal crashes across each of these road classes.
For example, US highway fatal crashes occur mostly in Troop C, while NC and SR fatal crashes occur mostly in
Troop B, as shown in the charts below.
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Troop-Specific Strategies
 
North Carolina has adopted a troop-specific strategic approach for reducing CMV fatalities statewide. MCE troops
are spread across the state and cover a large geographic area relative to their operational capacity.

Edit an image

Because of the wide variability of fatal crash distribution and fatal crash risk by road class in each troop, developing
and implementing effective troop-specific enforcement strategies are critical to the overall success of the
enforcement plan. Each troop requires uniquely different enforcement strategies based on differences in truck
volume, crash “risk”, roadway geography, road class and enforcement types.
 

Approach

North Carolina’s CMV fatality reduction approach is three-fold:

1.  Identify Gaps – identify gaps in fatal crash enforcement

Identify fatal crash locations by road class and crash risk - specifically tailored for each troop - Crash Corridors 5
and 10 mile
Troop-Level Map Analytics to focus and target enforcement activities. Identify risky driving behaviors, contributing
factors, TOD/DOW and locations for fatal crashes (VANTAGE).

2.  Focused Activities – Troop-specific targeted and prioritized activities

Troop-Specific tailoring - Road class focus by troop based on risk, resources and priority.
Traditional partnering for high visibility traffic enforcement
Quality inspection program

3.  Track Measure, Prioritize – Data-driven enforcement program for measurable outcomes

COVERLAB Analytics

          i.  Scorecard - Troop-Level Performance Tracking
          ii.  Dashboard – Visualize trends and monitor trooper activities
          iii. VANTAGE – Prioritize and select enforcement activities for optimizing effectiveness
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Emphasis Areas

North Carolina will emphasize three strategy areas that include a high quality technology-driven inspection program
that focuses on catch rates, partnering with traditional passenger vehicle traffic enforcement, and geospatial
analytics for targeting and prioritizing enforcement.

High Quality Inspection Program – Special focus on technology-driven inspections for increasing catch rates,
special operations that target unsafe overweight vehicles, and improved identification and interdiction of federal
OOS carriers.

High Visibility Traffic Enforcement – MCE troopers will partner with non-MCE “traditional” troopers and local
law enforcement to focus on high visibility passenger vehicle traffic enforcement in and around CMVs. These
include special operations that target unsafe driving behaviors in locations where high CMV fatal crash corridors
are coincident with high passenger vehicle fatal crash clusters.

Data-Driven, Troop-Specific Analytics – Measurable reductions in CMV fatalities are continuously tracked and
monitored. If underperforming, supervisors can use VANTAGE map analytics for intelligent resource deployment
and adapt enforcement activities accordingly.

 
These emphasis areas cascade out to road-class-specific and troop-specific operations as shown in the map
graphic below.

Interstates

High Volume
- TACT Coordination with Traditional
- Map Analytics for Targeted Enforcement
- CMV Crashes onTraditional Map
- Outreach Flyers
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U.S. Highways

- High Visibility Traffic Enforcement
- Tact Coordination with Traditional
- Map Analytics for Targeted Enforcement
- Outreach Flyers
- Inspection and Weight Teaming

Rural Roads (NC Routes and Secondary Roads)

- High Risk Carrier Outreach
- NCDOT engineering partnering for high crash risk intersections and long stretches of roads
- Troop-Specific carrier outreach plan
 
A disproportionally high number of fatal CMV wrecks occur on NC routes, relative to the amount of traffic on these
roads. These roads usually have low traffic volume, and as such are not conducive to effective and efficient use of
patrol resources for CMV traffic enforcement activities. In addition, NC routes are not typically suitable for conducting
safety inspections (no shoulder, safety concerns, etc.).
 
Because of these limitations, North Carolina will have each Troop identify the locations of highest crashes and
identify the most effective types of enforcement to conduct on these road types. These include selective traffic
enforcement in high risk locations and times, CMV safety outreach efforts to carriers headquartered in these
locations, engineering solutions through NCDOT and public safety initiatives through the NC Trucking Association.
 

Municipalities

- Standardized CMV Outreach
- High Crash Intersections
- DDACTS

Weigh Stations

- Quality Inspections
- Technology-Driven Program
- LPRs

Special Operations

- Port Checks
- ROADWATCH
- WOLF Packs

FY2017 North Carolina eCVSP Final CVSP

Page 26 of 76 last updated on: 01/06/2017 User: jyork



Enter Data Source Capture Date:
06/17/2016

Enter Data Source:
NCDOT TEAAS

Enter Crash Reduction Goal
North Carolina has a 3 year crash reduction goal. Based on a 3 year (FY 2011- FY 2013) baseline average of 127 fatalities as the result
of CMV-involved crashes, North Carolina's goal is to reduce the number of fatalities 5% over a 3 year period to 121 fatalities.
                                                                                                                                                                                                                                                                             
North Carolina plans to show incremental progress each year. Therefore, the FY 2015 goal is to reduce fatalities 1.67% to 125 (as of
5/31/15, NC has 78 CMV-involved fatalities and is on track to meet goal). The FY 2016 goal is to reduce fatalities 1.67% to 123, and the
FY 2017 goal is to reduce fatalities another 1.67% to 121 (a total of 5% reduction over 3 years).
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Identify each of the national program elements the State will utilize to meet the performance objective. The
State will describe these activities in greater detail in the respective narrative sections of the CMV Safety
Program Objectives and Commercial Vehicle Enforcement Activities.
Check all program elements that apply (minimum of 1):

Conduct Driver and Vehicle Inspections (complete activity projections in the Commercial Vehicle
Enforcement Activities section 1)

Conduct Traffic Enforcement Activities (complete activity projections in the Commercial Vehicle
Enforcement Activities section 2)

Conduct Carrier Investigations (complete activity projections in the Commercial Vehicle Enforcement
Activities section 3)

Conduct Public Education and Awareness (complete activities in the Commercial Vehicle Enforcement
Activities section 4)

Conduct Effective Data Collection and Reporting (complete activities in the CMV Safety Program
Objectives section 2)

Program Activities: States must include activities related to this goal in the output estimates in the
Commercial Vehicle Enforcement Activities part. However, States must also indicate in this objective the
amount of effort (staff hours, FTE, inspections, traffic enforcement stops, etc.) that will be resourced directly
for this purpose. For example, 3,000 of the 10,000 Level 1 inspections listed in the Commercial Vehicle
Enforcement Activities Section 1 will be dedicated to this objective.
Activities:

North Carolina’s effort to meet its three-year crash reduction goal will include the following activities.

1. Continue targeted enforcement activities in high crash corridors that have been identified through the use of
COVERLAB (See "Data Driven Intelligence" section below).

2. Areas of enforcement are: erratic/unsafe movement, speeding, following too closely, careless and reckless
driving, distracted driving, fatigued driving and aggressive driving (crash causing violations).

3. Enforcement activities include inspections, and the issuing of citations/written warnings to CMV's and non-CMV's
driving around CMV's.

4. Continue partnering efforts with local law enforcement agencies for traffic enforcement in CMV high crash
corridors on a quarterly basis.

5. Troopers will conduct 24 LIDAR operations statewide in CMV high crash corridors focusing on speeding CMV's
and non- CMV's around CMV's. The NCSHP will work in conjunction with our Technical Services Unit and our North
Carolina Department of Transportation (NCDOT) IT partners to prepare a report that tracks private vehicle
enforcement activity initiated in and around CMV's for all personnel assigned to the MCE (MCSAP) program. When
completing future MCSAP Basic Grant quarterly reports, MCE HQ staff will provide non-CMV traffic enforcement data
for all personnel assigned to MCE (MCSAP). Estimated  Completion Date: December 30, 2016.

6. Continue large scale MCE enforcement activities like Operation Road Watch, Port Checks, Motor Coach Crash
Reduction Projects with other support agencies to accomplish our mission.

7. Increase the usage of electronic verification of Out-of-Service status, CDL, and UCR when conducting Level I, II,
and inspections.

8. Troopers will continue to provide CMV safety presentations to the industry professionals, schools, traffic safety
seminars, churches, and pubic groups to increase safety awareness.

Each troop with create and evaluate troop-specific plans focused on geographic locations, time of day, day of week,
and road specific activities to be conducted on the Interstate, US, NC, and state road routes. These activities will be
monitored quarterly.
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Data-Driven Intelligence

One of the main strengths in NC’s MCSAP program is its continued partnership with the Institute for Transportation
Research and Education (ITRE) at NC State University. ITRE’s development and maintenance of COVERLAB
Analytics, a data visualization decision management tool, has significantly ramped up NCSHP’s ability to track,
measure and target enforcement activities.

By visualizing relationships of crash locations to inspections and citations, troop supervisors can direct targeted
enforcement activities to problem areas for improving the effectiveness of crash reduction efforts. Troops are able to
track their individual performance, interactively visualize trends for their troop, and use map analytics to target and
prioritize enforcement activities to optimize effectiveness.

 

SCORECARD

Troop supervisors track and measure their troop’s crash reduction progress toward the state’s crash reduction goal
using the COVERLAB online Scorecard. The Scorecard shows continuously updated views for how well each troop
is performing.
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Dashboard

Troops visualize trends and patterns for improving performance.
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Map Analytics

Troop supervisors prioritize and target enforcement activities using online map analytics. Troops use These maps to
focus enforcement activities where and when the data suggest they are the most effective. This allows troops to
identify strategies that work and adapt accordingly.

Performance Measurements and Monitoring: The State will monitor the effectiveness of its CMV Crash
Reduction Goal quarterly and annually by evaluating the performance measures and reporting results in the
required SF-PPRs. Describe how the State will conduct ongoing monitoring of progress in addition to
quarterly reporting.

1. The number of CMV fatalities statewide reported quarterly.

2. The number of quarterly CMV awareness presentations made and Wolf Packs conducted with local law
enforcement agencies.

3. Minimum of at least six (6) LIDAR operations conducted quarterly; # of inspections, # staff hours, and #
enforcement actions.

4. The number of activities cited on inspections monthly; measured as a percent against all inspections for the same
time period.

5. All CVSP goals and supporting strategies are reported quarterly through each troop’s participation in the Quality
Management Board (QMB) review process; quarterly COVERLAB analysis per troop.

6. Number of participating agencies that participate quarterly; # inspections, # staff hours, and # enforcement
actions.

7. The number of inspections completed during traffic enforcement activities.
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2 - State Safety Data Quality and Information Systems Objective

Instructions:

In the tables below, indicate your State’s rating or compliance level within each of the Safety Data and Information
Systems categories.

Under certain conditions, the FAST Act allows MCSAP lead agencies to use MCSAP funds for Operations and
Maintenance (O & M) costs associated with Safety Data Systems (SSDQ), Innovative Technology Deployment (ITD,
previously known as CVISN) and the Performance and Registration Information Systems Management (PRISM).

For SSDQ, if the State meets accuracy, completeness and timeliness measures regarding motor carrier safety
data and participates in the national data correction system (DataQs).

1. 

For PRISM, O&M costs are eligible expenses subject to FMCSA approval.2. 
For ITD, if the State agrees to comply with ITD program requirements and has complied with all MCSAP program
requirements including achievement of at least Level 6 in PRISM, O & M costs are eligible expenses.

3. 

Instructions will be provided within the Spending Plan Narrative section regarding documentation of these costs within
the CVSP.

State Safety Data Quality: Indicate your State’s SSDQ rating and goal in the table below by utilizing the drop-down
menus.

SSDQ Category Goal from FY 2016 CVSP Current SSDQ Rating Goal for FY 2017

Crash Record Completeness Good Good Good

Fatal Crash Completeness Good Good Good

Crash Timeliness Good Good Good

Crash Accuracy Good Good Good

Crash Consistency No Flag No Flag No Flag

Inspection Record Completeness Good Good Good

Inspection VIN Accuracy Good Good Good

Inspection Timeliness Good Good Good

Inspection Accuracy Good Good Good

Enter the date of the A&I Online data snapshot used for the “Current SSDQ Rating” column:
June 13, 2016
                                                                                                                                                                                                                                                                             
All categories are 'good'
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Compliance table: Please verify the level of compliance for your State in the table below using the drop-down
menu. If the State plans to include O&M costs, details must be in this section and in your Spending Plan. If ‘no’
is indicated in the verification column, please provide an explanation in the narrative box below.

Data Sources:

FMCSA website ITD information
FMCSA website PRISM information
FMCSA website SSDQ information

Technology Program Current Compliance Level
according to FMCSA

Verification by State of Current
Compliance Level

ITD Core CVISN Compliant 162

PRISM step 4 162

SSDQ Good 162

Problem Statement Narrative: Describe any issues encountered for any SSDQ category not rated as "Good" in
the Current SSDQ Rating category column above (i.e. problems encountered, obstacles overcome, lessons
learned, etc.). If the State is "Good" in all categories, no further narrative or explanation is necessary. If your
State's PRISM compliance is less than step 6, describe activities your State plans to implement to achieve full
PRISM compliance.
All categories are 'good'

Program Activities: Describe any actions that will be taken to achieve a "Good" rating in any category not
currently rated as "Good" including measureable milestones. Also, describe any actions that will be taken to
implement full PRISM compliance.
All categories are 'good'

Performance Measurements and Monitoring: Describe all performance measures that will be used and include
how the State will conduct ongoing monitoring of progress in addition to quarterly SF-PPR reporting.
All categories are 'good'
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3 - Passenger Carrier Enforcement

Instructions:

We request that States conduct Enhanced Investigations for motor carriers of passengers and other high risk
carriers. We also ask that States plan to allocate resources to participate in the Enhanced Investigations training
being offered by FMCSA. Finally, we ask that States continue to partner with FMCSA in conducting Enhanced
Investigations and inspections at carrier locations.

Check this box if:

As evidenced by the trend analysis data in Program Effectiveness Summary - Past Performance, State
Motorcoach/Passenger Fatality Reduction Goals, the State has not identified a significant passenger
transportation safety problem and therefore will not establish a specific passenger transportation goal in
the current fiscal year. However, the State will continue to enforce the FMCSRs pertaining to passenger
transportation by CMVs in a manner consistent with the MCSAP Comprehensive Policy as described
either below or in the Commercial Vehicle Enforcement Activities part. If this box is checked, no
additional narrative is necessary.
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4 - Enforcement of Federal Out-of-Service Orders during Roadside Activities

Instructions:

FMCSA has established an Out-of-Service catch rate of 85% for carriers operating while under an OOS order. In this
section, States will indicate their catch rate is at least 85% by using the check box or complete the problem statement
portion below.

Check this box if:

As evidenced by the data provided by FMCSA, the State identifies at least 85% of carriers operating
under a federal Out-of-Service (OOS) order during roadside enforcement activities and will not establish
a specific reduction goal. However, the State will maintain effective enforcement of Federal OOS orders
during roadside inspections and traffic enforcement activities. If this box is checked, no additional
narrative is necessary..

Enter your State's OOS Catch Rate percentage if below 85%: 33

Performance Objective: Enter performance objective(s).
North Carolina's objective is to increase the identification rate of Federally OOS vehicles to 85%, compliant with
FMCSA's national goals.
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To meet this goal, the State intends to conduct activities under the following strategies and will describe
these activities in greater detail in the respective sections in the CMV Safety Program Objectives and
Commercial Vehicle Enforcement Activities parts.
Check all program elements that apply (minimum of 1):

Conduct Driver and Vehicle Inspections (complete activity projections in the Commercial Vehicle
Enforcement Activities section 1)

Conduct Traffic Enforcement Activities (complete activity projections in the Commercial Vehicle
Enforcement Activities section 2)

Conduct Carrier Investigations [CSA] (complete activity projections in the Commercial Vehicle
Enforcement Activities section 3)

Conduct Effective Data Collection and Reporting (complete activities in the CMV Safety Program
Objectives section 2)

Program Activities: Please describe policies, procedures, and/or technology that will be utilized to identify
OOS carriers at roadside, and how you will conduct quality assurance oversight to ensure that inspectors are
effectively identifying OOS carriers and preventing them from operating.
Activities
1. Complete updates to the FuelTaCS inspection program software (North Carolina's version of Aspen). These
updates will (1) alert the inspector to check carrier OOSO status before an inspection report can be closed and (2)
provide a search tool within FuelTaCS program to alert the inspector of an active OOSO when either a DOT number
or license tag number is entered. 

Currently, these software updates have been implemented, but still need quality assurance tests to determine why
85% catch rate is not being consistently sustained. Troubleshooting has revealed that more in-depth training is
needed to correct user error in enforcement of federal out of service orders. Once this training is complete, we
expect to increase the number of OOS carriers identified by NCSHP.

2. Memorandums will continue to be communicated to field personnel conducting stops and inspections to make it
mandatory that they check a database for OOS orders. Enforcement personnel will also include this mandatory
check in their notes for each enforcement action.

3. Continue to monitor the FMCSA's monthly OOS report and make contact with field personnel who released
federal OOS carriers during a stop.

4. North Carolina currently has 3 virtual weigh stations and 1 fixed weigh station that have automated license plate
readers (ALPR) installed.  The primary goal of these ALPR systems is to identify vehicles that are operating under a
federal OOS order. A secondary goal is to identify vehicles targeted for inspection by PRISM.  North Carolina is in
the process of installing ALPRs at 4 additional sites at this time.  We will continue to move forward with the
deployment of these technologies to assist enforcement members in becoming more effective. 

Performance Measurements and Monitoring: Describe all performance measures and how the State will
conduct ongoing monitoring of progress in addition to quarterly SF-PPR reporting.

Meet the federal OOS carrier catch rate of 85% or more with active OOS Orders.1. 
Utilize monthly PRISM reports generated within our agency to monitor the performance measures for OOS orders.2. 
Monitor reports and accountability for members /supervisors in the field3. 
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5 - Hazardous Materials Transportation Safety

Instructions:

Describe the state’s efforts to address hazardous materials transportation safety, if applicable. Select the box below
indicating that data does not indicate a hazardous materials problem OR complete the problem statement,
performance objective, Activity Plan and Performance Measure.

Check this box if:

As evidenced by the trend analysis data indicated in the Program Effectiveness Summary - Past
Performance section 3, State Hazardous Materials Fatality Reduction Goals, the State has not identified a
significant hazardous materials safety problem that warrants a specific state objective. As a result, the
State will not establish a specific hazardous materials crash reduction goal. However, the State will
continue to enforce the FMCSRs pertaining to hazardous materials transportation by CMVs in a manner
consistent with its enforcement for all CMVs. If this box is checked, no additional narrative is necessary.
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6 - State-Identified Objective (Optional)

Instructions:

Describe any other identified State-specific objectives.

State Objective #1
Enter the title of your State-Identified Objective.

Problem Statement Narrative: Describe problem identified by performance data.

Performance Objective: Enter performance objectives including baseline data and goal.

To meet this goal, the State intends to conduct activities under the following strategies and will describe
these activities in greater detail in the respective sections in the CMV Safety Program Objective and
Commercial Vehicle Enforcement Activities parts.
Check all program elements that apply (minimum of 1):

Conduct Driver and Vehicle Inspections (complete activity projections in the Commercial Vehicle
Enforcement Activities section 1)

Conduct Traffic Enforcement Activities (complete activity projections in the Commercial Vehicle
Enforcement Activities section 2)

Conduct Carrier Investigations [CSA] (complete activity projections in the Commercial Vehicle
Enforcement Activities section 3)

Conduct Public Education and Awareness (complete activities in the Commercial Vehicle
Enforcement Activities section 4)

Conduct Effective Data Collection and Reporting (complete activities in the CMV Safety Program
Objectives section 2)

Program Activities: Describe the activities that will be implemented including level of effort, if not described
in Enforcement of Federal Out-of-Service Orders during Roadside Activities (Section 4).

Performance Measurements and Monitoring: Describe all performance measures and how the State will
conduct ongoing monitoring of progress in addition to quarterly SF-PPR reporting.
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Basic & Incentive Enforcement Activities

1 - Driver/Vehicle Inspection Program - Overview and Performance Goals

The Commercial Vehicle Enforcement Activities part allows the States to provide specfic targets for their inspection,
traffic enforcement, carrier investigation, and outreach and education goals.The State will use this section to describe
the specific national program element activities (per 49 CFR 350.109) that it will use to meet the goals. In completing
this section, the State need not repeat the broad program objectives or performance measurements established in
the previous goals section of the plan.

 

Note: The State can access detailed counts of its core MCSAP performance measures, such as roadside inspections,
traffic enforcement activity, review activity, and data quality by quarter for the current and past two fiscal years using
the State Quarterly Report and CVSP Data Dashboard on the A&I Online website. The Data Dashboard is also a
resource designed to assist the State with preparing their MCSAP-related quarterly reports and is located at:
http://ai.fmcsa.dot.gov/StatePrograms/Home.aspx (user id and password required).

Instructions for Overview:
Describe components of the State's general Roadside and Fixed-Facility Inspection Program that are not already
detailed as part of a specific program goal. Include the day to day routine for inspections and explain resource
allocation decisions (i.e., Number Of FTE, where inspectors are working and why).

Enter narrative description of the State's overall inspection program including a description of how the
State will monitor its program to ensure effectiveness and consistency.

Overview

The NCSHP will conduct driver/vehicle inspections statewide during FY2017 at both fixed-facility locations (e.g.,
weigh stations) and on roadways identified as having high number of fatal CMV-involved crashes. The North
Carolina MCSAP inspection program encompasses impaired drivers, interdiction activities, CDLIS checks, operating
authority checks, out-of-service enforcement, and distracted drivers with an emphasis on texting and cell phone ban
in CMVs.

Fixed facilities are staffed by civilian weigh station operators (WSO). Times of operation are aligned with peak traffic
volume, combined with random non-standard opening hours. Sworn MCSAP troopers can work at fixed facility weigh
stations to perform level 1 inspections as well as special operation campaigns (e.g. Operation AirBrake,
BrakeCheck, etc.).

In recent years, the NCSHP has traditionally had members who were dedicated 100% of the time to MCSAP eligible
activities and members who were part of the Size and Weight Unit but completed some MCSAP eligible activities.
Only members who were dedicated to MCSAP were charged against the MCSAP Basic grant. This year, the NCSHP
will not have any field members dedicated 100% of the time to MCSAP eligible activities. In FFY 2017, the NCSHP will
submit vouchers that include personnel time for any member of the NCSHP who completes a MCSAP eligible activity.
To provide a better overall picture of the inspection program, a summary of field personnel is provided below:

• There are 56 LEO MCSAP positions statewide (Troops A-H) who complete regular patrol duties and NAS
inspections. 

• There are 177 LEO positions statewide (Troops A-H) assigned to the Size and Weight Unit who complete regular
patrol duties, size and weight activities, and NAS inspections. 

• Total of 56 + 177 = 233 LEO completing NAS inspections

It is estimated that the NCSHP will complete 73,500 inspections this year and that each inspection is
estimated at an average of 2.5 hours per inspection. The estimate of 2.5 hours per inspection is an
aggregate estimate of the following activities: NAS inspection time, trooper administration, supervisor
administration, court, equipment check, training, patrol time, post-crash inspection, and traffic safety
information presentations. This constitutes 38% of the sworn LEO Trooper time.

Inspection Program Strategies
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North Carolina has a two-pronged approach for maximizing the effectiveness of its roadside inspection program.

1. Allocation Model - Roadside inspections are conducted by CVSA certified troopers throughout the state. In order
to maximize the effectiveness of these roadside inspection activities, the NCSHP is utilizing FMCSA's Roadside
Intervention Allocation Model (RIEM). The RIEM provides guidance for how many inspections and what level of
inspection level should be conducted for each troop in order to avoid the most crashes and save the most lives.

2. Geospatial Analytics - Troop supervisors prioritize and target enforcement activities using map analytics to
visualize relationships of crash locations to inspections and citations. This tool aids in identifying known problem
areas and times statewide to more effectively allocate resources for reducing CMV crashes.

 

Emphasis will be placed on increasing the quality of inspections in order to continue to meet or exceed the
 national out of service rate average (17%). This emphasis on a quality inspection program includes a three-
pronged approach. This approach will be to:

1. Maintain successes and improve out-of-service and violation catch rates by selecting high-risk carriers for
inspection screenings

2. Adopt and continue to implement technology-driven screening and selection tools (i.e. LPRs).

3. Augment traffic enforcement program to include a minimum Level 3 inspection with every traffic citation. The
NCSHP will also monitor inspections quarterly using SafetyNet inspection data (e.g., conducted in FuelTaCS),
including levels of inspections, data accuracy, data completeness, upload timeliness, and out-of-service rates to
ensure the state is on track to meet inspection projections.

Lastly, the NCSHP strives for performance excellence. As such, Troop supervisors and command staff collectively
track how each troop, and the state overall, is performing against the CVSP inspection goals. This is done using
COVERLAB Analytics, and online data visualization performance measurement system. Troop supervisors use
COVERLAB Analytics’ “Scorecard” for continuously tracking overall inspection goals, inspection level percent,
violation rates and out-of-service rates for each troop as well as each individual trooper. This tool identifies gaps in
performance so that Troops can re-allocate resources for better operational planning. 

 The inspection data for North acrolina indicates that upwards of 80-90% of the crash picture is
caused by driver error. This leads the state to conclude that more time should be spent on driver-focused
inspections and cmv driver traffic enforcement.

In addition, North Carolina has implemented FMCSA's Roadside Intervention Effectiveness Model (RIEM) to calculate the most effective
distribution of inspection levels. The RIEM model output suggested that reducing Level 1 inspection percent to 10.37% and increasing
Level 2 inspections to 55.31 would save more lives, avoid more crashes, and prevent more injuries than the ratio recommended by the
MCSAP Comprehensive Policy.

 A Level 3 inspection will be conducted with any CMV traffic enforcement stop, regardlessif a
citation is issued or not.

For FY 2016, North Carolina conducted 11,034 Level 1 inspecƟons, which was 14.7% of all inspecƟons. North Carolina will adjust its Level 1
inspecƟon goal for FY 2017 from 10% to 20%. North Carolina had reduced its emphasis on Level 1 in FY 2016 for a couple of reason:

•          FMCSA's Roadside IntervenƟon EffecƟveness Model (RIEM) applied to North Carolina inspecƟon data showed a greater benefit
to the state in terms of lives saved and injuries and crashes avoided by increasing Level 2 inspecƟons.

•          While North Carolina has put forth considerable effort to reducing CMV collisions, the state sƟll conƟnues to be in the “Top Ten”
FMCSA CMV Crash States.  Steadily increasing truck-traffic and the presence of several high volume interstate corridors contributes to
this fact.  The highest frequencies of fatal crashes in North Carolina occur on Interstate, U.S. and NC highways. These three road
classes collecƟvely comprise 74% or all fatal crashes in North Carolina. Over half (52.5%) occurred on US and NC highways, the focus of
this proposed enforcement. (ITRE, NCDOT TEAAS, 2014-2016). With over half of the crashes occurring on US and NC roads, NCSHP will be
conducƟng level 2’s and 3’s on these roadways. We feel it’s an officer safety issue to perform level I’s on two lane non divided highways. 
FMCSA policy states that it “recommends” 25% of inspecƟon should be level 1”s. I feel we have provided jusƟficaƟon of why NCSHP
believes 20% level 1’s is consistent with our data and program in FY2017.   
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Instructions for Peformance Goals:

Please complete the following tables indicating the number of inspections that the State anticipates conducting during
Fiscal year 2017. Please enter inspection goals by agency type (separate tabs are used for the Lead Agency and
Funded agencies). You are required to complete/review information on the first 3 tabs (as applicable). The
"Summary" tab is totaled by the eCVSP system..

 

Note: States are strongly encouraged to conduct at least 33% Level 3 inspections of the total inspections
conducted. If the State chooses to do less than 33% Level 3 inspections, it will be required to provide an
explanation in the Summary tab.

Lead Agency

Lead Agency is:   NORTH CAROLINA HIGHWAY PATROL

Enter the total number of certified officers in the Lead agency:   233

FY 2017 Driver/Vehicle Inspection Goals

  Estimated Performance Goal  

Inspection
Level Non-Hazmat Hazmat Passenger Total Percentage

by Level
Level 1 6900 592 131 7623 10.37%

Level 2 37300 3200 150 40650 55.31%

Level 3 22500 1864 60 24424 33.23%

Level 4 50 50 9 109 0.15%

Level 5 50 50 594 694 0.94%

Level 6 0 0.00%

Sub-Total Lead
Agency 66800 5756 944 73500
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Funded Agencies
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Complete the following information for each MCSAP Basic funded agency, other than the lead agency in your
State. A separate table must be created for each funded agency. Click 'Save" after each table entry.
Enter the name of the Funded Agency:   

Enter the total number of certified officers in this funded agency:   

FY 2017 Driver/Vehicle Inspection Goals

  Estimated Performance Goal  

Inspection
Level Non-Hazmat Hazmat Passenger Total Percentage

by Level
Level 1 0 %

Level 2 0 %

Level 3 0 %

Level 4 0 %

Level 5 0 %

Level 6 0 %

Sub-Total Funded
Agencies 0 0 0 0
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Non-Funded Agencies

Enter the number of non-funded agencies:

Enter the total number of non-funded certified officers:
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Summary

Total FY 2017 Driver/Vehicle Inspection Goals
For Lead, Funded and Non-Funded Agencies

MCSAP Lead Agency:  NORTH CAROLINA HIGHWAY PATROL
# certified officers:  233
Funded Agencies:  
# certified officers:  0
Number of Non-Funded Agencies:  
# certified officers:  

  Estimated Performance Goal  

Inspection
Level Non-Hazmat Hazmat Passenger Total Percentage

by Level
Level 1 6900 592 131 7623 10.37%

Level 2 37300 3200 150 40650 55.31%

Level 3 22500 1864 60 24424 33.23%

Level 4 50 50 9 109 0.15%

Level 5 50 50 594 694 0.94%

Level 6 0 0.00%

Total ALL Agencies 66800 5756 944 73500
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2 - Traffic Enforcement

Instructions:

Describe the State’s level of effort (number of personnel/FTE) it proposes to use for implementation of a statewide
CMV (in conjunction with and without an inspection) and/or non-CMV traffic enforcement program. If the State
conducts CMV and/or non-CMV traffic enforcement activities only in support of the overall crash reduction goal,
describe how the State allocates traffic enforcement resources (i.e., number of officers, times of day and days of the
week, specific corridors or general activity zones, etc.). Traffic Enforcement activities should include officers who are
not assigned to a dedicated Commercial Vehicle Enforcement unit but conduct commercial vehicle/driver enforcement
activities. If the State conducts non-CMV traffic enforcement activities, the State will conduct these activities in
accordance with the MCSAP Comprehensive Policy.

 The way the state tracks traffic enforcement data is different than A&I.  North Carolina collects
more traffic enforcement violations that what is captured in A&I. The NCSHP does not have a non-CMV enforcement
program per say but does stop passenger vehicles around cmv's during the course of regular cmv enforcement
activities.  To date, NCSHP has not been collecting this data but has created an internal method to capture the data
in Fuel Tacs (NC's version of ASPEN). This system is set to begin collecting data in October 2016.

 The NCSHP does not have a non-CMV enforcement program per say but does stop passenger
vehicles around cmv's during the course of regular cmv enforcement activities.

It is estimated that the NCSHP will complete 73,500 inspections this year and that each inspection is estimated at an
average of 2.5 hours per inspection. The estimate of 2.5 hours per inspection is an aggregate estimate of the
following activities: NAS inspection time, trooper administration, supervisor administration, court, equipment check,
training, patrol time, post-crash inspection, and traffic safety information presentations. This constitutes 38% of the
sworn LEO Trooper time.

 State Law 20-187.3 prohibits setting quotas on enforcement activities

20-187.3.  Quotas prohibited.

(a)        The Secretary of Public Safety shall not make or permit to be made any order, rule, or regulation requiring
the issuance of any minimum number of traffic citations, or ticket quotas, by any member or members of the State
Highway Patrol. Pay and promotions of members of the Highway Patrol shall be based on their overall job
performance and not on the basis of the volume of citations issued or arrests made. Members of the Highway Patrol
shall be subject to salary classes, ranges and longevity pay for service as are applicable to other State employees
generally. Beginning July 1, 1985, and annually thereafter, each member of the Highway Patrol shall be granted a
salary increase in an amount corresponding to the increments between steps within the salary range established for
the class to which the member's position is assigned by the State Human Resources Commission, not to exceed the
maximum of each applicable salary range.

•          Non-CMV citaƟons data was collected from the last 3 years, NCSHP/MCE averaged 5000 citaƟons wriƩen exclusively to non-CMV’s. 
When projecƟng future goals and averages for FY2017, NCSHP will aƩempt to cite an average of 5000 non-cmv citaƟons which seems to
be consistent with past performance.

•          AcƟon Plan: NCSHP MCSAP-funded uniformed members have been previously instructed to concentrate their enforcement acƟon
on private vehicles that are in violaƟon of the law around commercial motor vehicles. This direcƟve is sƟll acƟve and has been
reiterated to all NCSHP MCSAP-funded uniformed members and their supervisors. The NCSHP currently tracks and reports all MCSAP and
non-MCSAP warnings and North Carolina Uniform CitaƟons (NCUC's) issued to CMV’s and passenger vehicles.

•          Moving forward in FY2017, the NCSHP will work in conjuncƟon with our Technical Services Unit and our North Carolina
Department of TransportaƟon (NCDOT) IT partners to prepare a report that tracks private vehicle enforcement acƟvity iniƟated in and
around CMV's for all personnel assigned to the MCE (MCSAP) program. When compleƟng future MCSAP Basic Grant quarterly reports,
MCE HQ staff will provide non-CMV traffic enforcement data for all personnel assigned to MCE (MCSAP). EsƟmated  CompleƟon Date:
December 30, 2016.
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What are North Carolina’s Traffic Enforcement Goals? 
The traffic enforcement goal for FY2017 is to maintain traffic enforcement inspections at the SafetyNet baseline of
FY2016 of 7602.

What is North Carolina’s Level of Effort for CMV enforcement? 
CMV with Inspection - All NCSHP Motor Carrier Enforcement (MCE) troopers will conduct a minimum Level 3
inspection with every CMV traffic enforcement activity. Goals for this are specified below.

CMV without Inspection – MCE troopers will not conduct traffic enforcement operations without conducting at least a
Level 3 inspection. Non-MCE troopers will conduct some CMV traffic enforcement stops without an inspection, but
not as part of the MCSAP Basic grant. State law prohibits setting a goal for how many traffic enforcement stops shall
be conducted. State law prohibits setting a goal for how many traffic enforcement stops shall be conducted.

Comprehensive and high visibility enforcement in high risk locations and corridors (special enforcement details) -
The NCSHP will conduct a minimum of 24 LIDAR operations statewide. These activities will be conducted in high fatal
and serious injury corridors and prioritized based on high crash locations, contributing factors, time of day / day of
week and coordination with partner agencies. The NCSHP will continue to partner with local law enforcement
agencies for ramping up focused enforcement interventions on CMVs.

How does North Carolina Allocate Resources for Meeting Traffic Enforcement Goals? 
Troop supervisors prioritize and target enforcement activities using COVERLAB Analytics, a data visualization
application provided by NC States’ Commercial Vehicle Enforcement Resource Lab. COVERLAB Analytics shows
locations, time-of-day and day-of-week and contributing circumstance profiles for each troop, and is used by
command staff to visualize relationships of crash locations to inspections and citations. This tool aids in identifying
known problem areas and times statewide for more effectively allocating resources to reduce CMV crashes.

Moving forward in FY2017, NCSHP will work in conjunction with our Technical Services Unit and our North Carolina
Department of Transportation (NCDOT) IT partners to prepare a report that tracks private vehicle enforcement
activity initiated in and around CMV's for all personnel assigned to the MCE (MCSAP) program. When completing
future MCSAP Basic Grant quarterly reports, MCE HQ staff will provide non-CMV traffic enforcement data for all
personnel assigned to MCE (MCSAP). This new capability is estimated to be complete by late December, 2016.

What are North Carolina’s CMV Traffic Enforcement Activities?

1. MCSAP Troopers will continue to conduct visual observations and cite CMV drivers operating a CMV while talking
on a cell phone during peak truck traffic times. (6a-6p) 

2. MCSAP Troopers will continue to observe and cite seat belt violations at weigh stations and on state maintained
roads. 

3. Continue to conduct quarterly WolfPack operations with local law enforcement agencies in high crash corridors
state-wide.

4. Continue to conduct major CMV traffic enforcement special operations (e.g. Port Checks, WolfPacks)

5. Continue to conduct passenger vehicle traffic enforcement focusing on aggressive driving (following too close,
erratic lane changes, cutting off) behaviors in and around the vicinity of CMVs.

Please indicate using the radio buttons the Traffic Enforcement Activities the State intends to conduct in FY 2017 in the table below.
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Yes No Traffic Enforcement Activities

Enter the Goals
(Number of Stops, not Tickets
or Warnings; these goals are
NOT intended to set a quota.)

CMV with Inspection 7602

CMV without Inspection

Non-CMV

Comprehensive and high visibility in high risk locations
and corridors (special enforcement details)

Describe components of the State’s traffic enforcement efforts that are not already detailed as part of a
specific program goal including a description of how the State will monitor its traffic enforcement efforts
to ensure effectiveness, consistency, and correlation to FMCSA's national traffic enforcement priority.

What are North Carolina’s Traffic Enforcement Strategies?
                                                                                                                                                                                                                                                                             
The NCSHP will employ a two-tiered strategy for prioritization of traffic enforcement activities to maximize efficiency and effectiveness of
its resource pool. This strategy is outlined below.
                                                                                                                                                                                                                                                                             
1. High crash corridors – First, the NCSHP will focus traffic enforcement activities and high-visibility traffic enforcement campaigns on
sections of highway that have been geographically identified as high crash corridors. These “top 5” fatal and serious injury CMV crash
corridors will be identified by NC State University’s Commercial Vehicle Enforcement Resource Lab (COVERLAB) for prioritizing
resources based on fatal and serious injury totals.
                                                                                                                                                                                                                                                                             
2. Non-MCE Trooper Coordination – The second traffic enforcement strategy for will be to coordinate traffic enforcement activities with
the ‘traditional’ non-CMV enforcement side of the NCSHP. This coordination be in concert with North Carolina’s Vision Zero (NCVZ)
initiative, a statewide effort to reduce traffic fatalities among all safety stakeholders. As part of this initiative, non-MCE troopers apply
data-driven enforcement strategies by tracking trends and patterns with Vision Zero Analytics (VZA), a data visualization and
performance measurement tool provided by NC State University. VZA helps NCSHP identify the types of activities and levels of
enforcement resources to address known problem times and locations by exposing specific behaviors that contributed to the crashes,
crash locations, time of day and day of week.
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3 - Carrier Investigations

Instructions:

Describe the State’s implementation of FMCSA’s interventions model to the maximum extent possible for interstate
carriers and any remaining or transitioning compliance review program activities for intrastate motor carriers. Include
the number of personnel and FTE assigned to this effort.

Performance Objective: Enter performance objective(s) including the number of
Interventions/Investigations from the previous year and the goal for FY 2017

The North Carolina State Highway Patrol currently has two civilian personnel conducting motor carrier compliance reviews. Our
investigators receive their assignments from the Federal Motor Carrier Safety Administration's NC Division office, and Federal
Programs Manager. Once assignments are received, they conduct enhanced investigations of motor carriers by performing
compliance reviews. TRP RESPONSE - There is one full time employee that conducts carrier investigations full time and another
member who is committed fifty percent of the time.

Program Activities: Describe components of the State’s carrier investigation efforts that are not already
detailed as part of a specific program goal. Include the number of personnel/FTE participating in this
activity.

The North Carolina State Highway Patrol's State Carrier Intervention efforts currently entail those that are already
detailed from the FMCSA. The NCSHP only conducts CR's that are assigned to us by the FMCSA. There are
currently two (2) civilian auditors that perform CR's. Intrastate carrier investigations are conducted by either Keith
Royal and/or Mark Herring. The assignments Keith and Mark receive are from the FMCSA because FMCSA
Investigators and the New Entrant Auditors do not do these types of investigations. This program mirrors the Federal
program and practices.

 There is one full time employee that conducts carrier investigations full time and  another member who is
committed fifty percent of the time.

Performance Measurements and Monitoring: Describe all measures the State will use to monitor
progress towards the annual goals. Further, describe how the State measures qualitative components of
its carrier investigation program (not just outputs).

The number of compliance review's to be completed is dependent on the number of CR's assigned by the FMCSA.
The North Carolina State Highway Patrol does not assign any CR's. We will measure the qualitative components of
our carrier intervention program by observing the safety scores of the carriers that have received this intervention.
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Note: The Carrier Investigation Goals table is designed to collect State projections for the number of
investigation activities estimated for FY 2017. The State may still conduct traditional motor carrier safety
compliance reviews of intrastate motor carriers. Therefore, the CVSP may contain projections for both
CSA investigations and compliance reviews of intrastate carriers.

Complete the table below indicating the number of investigations that the State anticipates conducting
during this Fiscal Year. Note: if your State does not conduct reviews/investigations, you are not required to
complete this table.

  Our State does not conduct reviews/investigations.

FY 2017 Carrier Investigation Goals

Review/Investigation Type Interstate Goals Intrastate Goals

Rated and Non-rated Reviews (Excludes CSA & SCRs)

Non-HM Cargo 0

Passenger 0

HM 0

Rated and Non-rated Reviews (Excludes CSA &
SCRs) Total 0 0

CSA Off-Site Investigations

Non-HM Cargo CSA Off-Site

Passenger CSA Off-Site

HM CSA Off-Site

CSA Off-Site Investigations Sub-total 0 0

CSA On-Site Focused Investigations

Non-HM Cargo CSA On-Site Focused 10 23

Passenger CSA On-Site Focused

HM CSA On-Site Focused

CSA On-Site Focused Investigations Sub-total 10 23

CSA On-Site Comprehensive

Non-HM Cargo CSA On-Site Comprehensive 9 20

Passenger CSA On-Site Comprehensive

HM CSA On-Site Comprehensive

CSA On-Site Comprehensive Sub-total 9 20

CSA Investigations (all Types) Total 19 43

HM-Related Review Types

Security Contact Reviews (SCRs)

Cargo Tank Facility Reviews

Shipper Reviews

HM-Related Review Types Total 0 0

ALL REVIEW TYPES GRAND TOTAL 19 43

Add additional information as necessary to describe the carrier investigation estimates:
NA
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4 - Public Education & Awareness

Instructions:

A public education and awareness program is designed to provide information on a variety of traffic safety issues
related to CMVs and non-CMVs which operate around large trucks and buses. Describe the type of activities the
State plans to conduct, including but not limited to passenger transportation, hazardous materials transportation, and
share the road safely initiatives. Include the number of FTE that will be participating in this effort.

Note: the number of specific activities accomplished should be reported in each quarterly performance progress
report (SF-PPR).

Performance Objective: To increase the safety awareness of the motoring public, motor carriers and drivers
through public education and outreach activities such as safety talks, safety demonstrations, etc.:

North Carolina’s Public Education and Awareness program is specifically focused on providing CMV Safety
education across North Carolina to help decrease the number and severity of CMV crashes. The performance
objective will be to provide presentations and outreach to local law enforcement agencies, judicial community, and
the motoring public to educate them on CMV safety issues, regulations, seat belt and state regulatory changes. All
full time MCSAP funded employees will participate in these activities. This strategy contains multiple approaches
targeted at specific audiences: 1.General Motoring Public / Teen/Older Drivers 2.Trucking / Passenger Carrier
Industry 3.Law Enforcement Agencies / Judicial community.

 The average safety presentation lasts around 4 hours. The table below states that we will conduct
473 presentations (473 presentations x 4 hours = 1,892 hours). 

This is an average of the presentation time, travel, and preperation.

There will not be any FTE strictly assigned to do these presentations.  The state's one-hundred counties are divided
into eight troops statewide.  Members from each troop will make these presentations based on the geographical
location of the audience. An estimate of hours that will be billed as safety presentations is included.  In summary, the
NCSHP does not intend to devote a FTE to do presentations, rather assign members based on their location.

In the table below, indicate if the State intends to conduct the listed program activities and the estimated number.

Yes No Public Education and Awareness Activities Goals

Carrier Safety Talks 200

CMV Safety Belt Education and Outreach 200

State Trucking Association Meetings 8

State-sponsored outreach events 0

Local educational safety events 25

Teen safety events 40

Program Activities: Describe components of the State’s public education and awareness efforts that it intends
to perform.

1) General Motoring Public / Teen / Older Drivers -- Conduct Public Service Announcements (PSA) directed at the
motoring public including the “Leave Room for Trucks” and the “No Zone” programs; present to senior drivers during
local church presentations; and present to younger drivers at local high schools. MCE members will conduct
educational outreach events to churches that operate passenger carrying vehicles.

 2) Trucking / Passenger Carrier Industry - Make CMV safety awareness presentations at various industry meetings,
conferences, and truck driving schools. Also, because drilling activities in North Carolina have not started yet, we will
use this opportunity to take lessons learned from other states for successful outreach strategies to these
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companies. At such time, North Carolina intends to work closely with NCDOT Pavement Management Unit to
implement these activities.

3) Law Enforcement / Judicial Community - Present CMV awareness training to law enforcement agencies to
increase their knowledge of CMV laws and how to effectively stop CMVs safely on public roads within their
jurisdictions and properly report CMV crashes. Provide educational information to judicial community to improve their
knowledge of CMV laws and regulations. Seek to increase CMV adjudication rates for CMV convictions as written on
traffic citations.

Performance Measurements and Monitoring: Describe all performance measures and how the State will
conduct monitoring of progress. States must report the quantity, duration and number of attendees in their
quarterly Performance Progress Report (SF-PPR):

The number of presentations and attendees for each audience group will be recorded and reported quarterly.

1)     General Motoring Public / Teen / Older Drivers - The number of presentations to the general motoring
public, young and older drivers, and the number of attendees at these presentations.

3)     Trucking / Passenger Carrier Industry - Number of presentations made to trucking industry and number
of attendees.

4)     Law Enforcement / Judicial Community - The number of presentations, number of law enforcement
agencies participating in the training.
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New Entrant

1 - New Entrant Focus Area

Instructions:

The FAST Act consolidated several FMCSA grant programs. Interstate New Entrant safety audits, which were funded
previously under a separate FMCSA grant program, are now a component of the MCSAP grant. The FAST Act affirms
that conducting New Entrant safety audits is now a requirement to participate in the MCSAP. The Act also says that a
State or a third party may conduct safety audits. If a State authorizes a third party to conduct safety audits on its
behalf, the State must verify the quality of the work conducted and remains solely responsible for the management
and oversight of the New Entrant activities. The Act allows a State to conduct Intrastate New Entrant Safety Audits at
the State’s discretion. However, States that choose to conduct intrastate safety audits must not negatively impact their
interstate new entrant program.

 

Complete the following areas to describe your plan for this MCSAP focus area.

 

Goal: Reducing the number and severity of crashes, injuries, and fatalities involving commercial motor vehicles by
reviewing new entrant interstate and, at the State's discretion, intrastate motor carriers to ensure that they have
effective safety management programs.

 

Objective: Processing and Completing Safety Audits within the Statutory Time Limits

Entry date into the New Entrant program (as shown in FMCSA data systems) September 30, 2013 or earlier:
safety audit must be completed within 18 months.
Entry date into the New Entrant program (as shown in FMCSA data systems) October 1, 2013 or later: safety
audit must be completed within 12 months for all motor carriers and 120 days for motor carriers of passengers.

Enter New Entrant Agency:
North Carolina State Highway Patrol

Strategies: Include a description of the strategies that will be utilized in order to meet the program
objective above. The applicant must provide any challenges or impediments you foresee that may
prevent your successful completion of the objective.

Problem Statement:The North Carolina State Highway Patrol (NCSHP) currently has fifteen (15) civilian auditor
positions dedicated to conducting New Entrant Audits in order to assist the Federal Motor Carrier Safety
Administration (FMCSA) with the New Entrant Congressional mandate.  In addition, there is one (1) coordinator
which works closely with the FMCSA Federal & State Program Specialists to provide scheduling of assignments,
assurance of accuracy in data submitted (safety reviews) and act as a liaison between the auditors and the FMCSA
personnel. The coordinator also conducts safety audits..
 
The projected goals in this application are based on the sixteen (16) positions funded by the New Entrant Grant.  All
auditors have been trained in accordance with FMCSA standards and have been through field, on-job-training (OJT)
with the NCSHP New Entrant Audit Coordinator. Auditors are located throughout the state and conduct New Entrant
safety audits which consist of a review of the carrier's safety management system.
 
The goal of the North Carolina State Highway Patrol New Entrant Safety Audit Program is to effectively and efficiently
manage the workload of New Entrant carriers after entering into the Motor Carrier Management Information System
(MCMIS) system by conducting safety audits within the allotted time frame for the specified carrier type
(property/passenger).  
 
The North Carolina State Highway Patrol New Entrant Safety Audit Program proposes to conduct 1950 New Entrant
safety audits within the statutory timeframe of FFY2017 by utilizing fifteen (15) full-time New Entrant Safety Auditors
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and one (1) New Entrant Audit Coordinator. 

North Carolina has a significant amount of new carriers entering in the  GOTHAM (carrier information system
supported by FMCSA) on an annual basis. As of 31 May 2016, there were a total of 1,410 carriers in GOTHAM
(FMCSA’s analysis system) that need to be audited. Also, as of that same date, the NCSHP has completed 1,276
safety audits. This is an average of 160 audits per month (over an 8 month period). If we continue at the current
rate, it is anticipated that the NCSHP will conduct approximately 1,920 safety audits for FFY2016.  The annual goal
set forth for the New Entrant Audit Program at the beginning of the year was 1,950 audits. Our FFY2017 goal (listed
above and below) is 1,950 safety audits. This goal is based on an annual average of 130 New Entrant Safety Audits
from each of the 15 certified New Entrant Auditors.  Audits conducted by the NE Audit Coordinator during this time
frame are not included in this goal.           
 
As the New Entrant Program evolves and changes, North Carolina will continue focusing on improving its overall
function and efficiency. This will be achieved by maintaining the quantity of audits (per auditor) and increasing the
quality of motor carrier contacts by providing accurate, quality education and guidance to motor carriers.
 
Guidance received from the FMCSA estimates that approximately 60 – 80 percent of all New Entrant audits will be
designated for an offsite review.  From October 1, 2015 to May 31st, 2016, 86% of the audits conducted by the
NCSHP were offsite audits.  The remainder of the audits, 14%, were onsite.

Description Number

Anticipated number of New Entrant Safety
Audits (onsite & offsite) to be conducted by
New Entrant program funded positions: 

 

1,950

Anticipated number of  Non-Audit
resolutions (inactivation, non-responsive,
convert to intrastate, etc.) to be conducted
by New Entrant program funded positions:

1,212

Anticipated number of Driver/Vehicle
Inspections to be conducted by New Entrant
program funded positions as part of safety
audits:

12

Anticipated number of Driver/Vehicle
Inspections to be conducted by New Entrant
program funded positions to maintain
certification for individuals unable to conduct
these activities as part of other assigned
duties:

512

Activity Plan: A description of the activities the applicant believes will help achieve the objectives. If
group audits are planned, include an estimate of the number of group audits.

Program Activity Plan:  Federal Moving Ahead in Progress (MAP-21, Section 32102) legislation detailed new
statutory timelines for completing New Entrant safety audits. It decreased the amount of time allotted to conduct an
audit on property carriers from 18 months down to 12 months and 9 months down to 120 days for passenger
carriers. The NCSHP is currently in compliance and will continue to comply with the new and old rules based on
USDOT numbers issued to New Entrant carriers before and after 10/1/2013.
 
Mitigating Actions: Group audits will be held on an as needed basis. Due to the offsite auditing process, group
audits are not anticipated or planned at this time; however, New Entrant auditor in-service training will be conducted
annually.
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In August of 2015, all NCSHP auditors received training on the new NE offsite audit process. This process has
assisted in maintaining the effectiveness and efficiency of our New Entrant Audit program by expediting the amount
of time required to complete an audit.   Offsite audits have lead to reduced costs related to vehicle operation (gas,
maintenance) as well as reduced man-hours per audit. 
 
New Entrant Safety Auditors report to the Motor Carrier Safety Assistance Program (MCSAP) Sergeant in their
assigned district. The MCSAP Sergeant will monitor the NEWS (New Entrant Web System) assignment list for each
safety auditor in their district and ensure that New Entrant carriers are having safety audits completed within the
specified time frame for the carrier type (property/passenger). Also, as a secondary check, the New Entrant Program
Coordinator will monitor the GOTHAM and NEWS lists for all NCSHP New Entrant Safety Auditors and ensure that
New Entrant carriers are having safety audits completed within the specified time frame for the carrier type.  

New Entrant grant funded personnel will conduct the appropriate number of safety inspections required to meet the
minimum federal standards set forth in 49 C.F.R. part 385, subpart C and  have access to FMCSA information
systems to upload inspection reports. NCSHP safety auditors are required to maintain their NAS/CVSA Level one
and Hazardous Materials inspection certifications by conducting 32 Level one (including 8 Haz-Mat) inspections
during each federal fiscal year (1 October – 30 September).  In addition to their audit activities, each safety auditor
is given sufficient time to complete their required certification inspections.

ANTICIPATED SUMMARY OF ACTIVITIES

# of Safety Audits conducted (TOTAL)  1,950

 

# of Safety Audits conducted by Onsite SA
processes:

 273

# of Safety Audits conducted by Offsite SA
processes:

 1,677

# of Non-Audit Resolutions (TOTAL)  1,212

 

# of Non-Audit Resolutions (Onsite SA
processes):

 170

# of Non-Audit Resolutions (Offsite SA
processes):

 1,042

# of Inspections to Maintain Certification (TOTAL)  512

Consistent with
the MCSAP

Comprehensive
Policy:

# of Compliance Reviews/CSA
Interventions:

 0

# of Driver/Vehicle Inspections:  512

Performance Measurement Plan: A description of how the applicant will measure progress toward
meeting the objective, such as quantifiable and measureable outputs (staffing, work hours, carrier
contacts, inspections, etc.). The measure must include specific benchmarks that can be reported on in
the quarterly progress report, or as annual outputs.

Performance Measurement Plan: The district MCSAP Sergeant will monitor safety auditor inspection performance
on a quarterly basis to ensure that each auditor assigned to their district is working toward completing their required
annual certification inspections in a sufficient and timely manner.
 
The New Entrant Audit Program Coordinator will monitor the individual work load assigned to each safety auditor on
a monthly basis to ensure that the new audit timelines are being met which would prevent overdue carrier audits
from appearing on the GOTHAM list. In addition to monthly monitoring, the New Entrant Audit Program Coordinator
will also make contact with the appropriate district MCSAP Sergeant and NE Auditor when any carrier is close to
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becoming overdue on the GOTHAM list.
 
The NCSHP New Entrant Program is measured by carrier contacts (New Entrant Safety Audits, and non-audit
resolutions) on a quarterly basis. Each auditor is given a goal of 130 audits per year. Individual auditor performance
toward meeting their annual goal will be measured on a monthly basis by the New Entrant program coordinator and
the district MCSAP sergeant. This will ensure they are on target to meet their specified goal. The agency NE goal will
be measured on a quarterly basis by NCSHP Headquarters personnel to ensure that the agency is on target to meet
the overall audit performance goal as specified above. The Motor Carrier Management Information System (MCMIS)
and GOTHAM will be utilized to assist with tracking individual New Entrant Auditor and agency New Entrant
performance.  

Critical Information Table: The following Critical Information Table (although not required) is provided below
for your use to summarize the anticipated project activities.

Summary of Anticipated Activities
Number of Safety Audits/Non-Audit Resolutions Interstate Intrastate

# of Safety Audits (Onsite) 273 0

# of Safety Audits (Offsite) 1677 0

TOTAL Safety Audits 1950 0

# of Non-Audit Resolutions 1212 0

FY2017 North Carolina eCVSP Final CVSP

Page 56 of 76 last updated on: 01/06/2017 User: jyork



Spending Plan  

B&I Spending Plan

What is a Spending Plan?

The Spending Plan explains the 'what', 'how', and 'why' of a line item cost in carrying out grant project goals and
objectives. Use these instructions to develop your application spending plan.

What does a Spending Plan do?

A spending plan is a narrative explanation of each budget component which supports the costs of the proposed work.
The spending plan should focus on how each item is required to achieve the proposed project goals and objectives. It
should also justify how costs were calculated. The spending plan should be clear, specific, detailed, and
mathematically correct.

The spending plan is one of the first places FMCSA reviews to confirm the allowability, allocability, necessity,
reasonableness and consistent treatment of an item. A well-developed spending plan is an effective management tool;
a plan that doesn't represent a project's needs makes it difficult to recommend for funding and assess financial
performance over the life of the project.

The spending plan serves a number of critical functions:

Describes your need for or necessity of an expense;
Documents how reasonable the request is, conveys your judgment as well as the feasibility of the project in
context of available and proposed resources.
Helps FMCSA review high-risk cost items to decide funding.
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1 - Spending Plan: Personnel

What different types of costs do I need to put in my Spending Plan?

Below is the spending plan. You may add additional lines to the table, as necessary. Remember to include clear,
concise explanations in the narrative on how you came up with the costs and how the costs are necessary.

The Federal Share and State Share columns are not automatically calculated based on the Total Eligible Costs.
These are freeform fields and should be calculated and entered by State users. You are not required to include 15
percent State share for each line item, including Overtime. You are only required to contribute up to 15 percent of the
total costs, which gives you the latitude to select the areas where you wish to place your match.

Unlike in previous years' CVSPs, planned Maintenance of Effort (MOE) expenditures are now to be included in the
spending plan narrative for FY 2017. Your planned MOE expenditures will be auto-populated into the Spending Plan
from the narrative sections.

Personnel costs are your employee salaries working directly on a project. Include the number and type of personnel,
the percentage of time dedicated to the project, number of hours in a work year, hourly wage rate, and total cost. It is
not necessary to list all individual personnel separately by line. You may use average or actual salary and wages by
personnel category (e.g., Trooper, Civilian Inspector, Admin Support, etc.). You may add as many additional lines as
necessary to reflect your personnel costs.

The Hourly Rate column is where the State will enter the hourly pay rate that you have determined for each position.

If Overtime (OT) is going to be charged to the grant, please add the OT amounts that will be charged under the award
(not to exceed 15% of the total award amount).

Identify the method of accounting used by the State:   Cash     Accrual  

Allowable amount for Overtime (15% of total award amount without justification): $1,453,210.00
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Personnel Spending Plan Narrative

Salary Information

Position(s) # of
Staff

% of
Time

Work
Year

Hours
Hourly Rate Total Eligible

Costs
85% Federal

Share
15% State

Share
Planned MOE
Expenditures

Straight
Overtime 1 100 1 $15,017.42 $15,017.42 $12,764.81 $2,252.61 $0.00

Holiday Pay 1 100 1 $50,000.00 $50,000.00 $42,500.00 $7,500.00 $0.00

Shift Prem
10% pay 1 100 1 $51,268.20 $51,268.20 $43,577.97 $7,690.23 $0.00

LEO Field
Inspection
Troopers

1 100 1 $4,889,167.10 $4,889,167.10 $4,155,792.03 $733,375.07 $400,000.00

Civilian HQ
Staff 1 100 1 $342,889.00 $342,889.00 $291,455.65 $51,433.35 $0.00

Civilian Field
Personnel 1 100 1 $98,672.00 $98,672.00 $83,871.20 $14,800.80 $0.00

LEO Field
Sergeants 8 90 2080 $32.78 $490,913.28 $417,276.29 $73,636.99 $0.00

LEO
Headquarters
Staff

1 100 1 $313,594.00 $313,594.00 $266,554.90 $47,039.10 $0.00

Sub-Total
Salary         $6,251,521.00 $5,313,792.85 $937,728.15 $400,000.00

Overtime Information

Overtime 100 1 $2,000.00 $0.00 $0.00 $0.00 $0.00

Sub-Total
Overtime         $0.00 $0.00 $0.00 $0.00

TOTAL
PERSONNEL         $6,251,521.00 $5,313,792.85 $937,728.15 $400,000.00

Enter detailed explanation of how you came up with the personnel costs:

Personnel Narrative
 
In recent years, the NCSHP has traditionally had members who were dedicated 100% of the time to MCSAP eligible
activities and members who were part of the Size and Weight Unit but completed some MCSAP eligible activities.
Only members who were dedicated to MCSAP were charged against the MCSAP Basic grant. This year, the NCSHP
will not have any field members dedicated 100% of the time to MCSAP eligible activates. In FFY 2017, the NCSHP
will submit vouchers that include personnel time for any member of the NCSHP who completes a MCSAP eligible
activity. To provide a better overall picture of the inspection program, a summary of field personnel is provided
below:

·       There are 56 LEO MCSAP positions statewide (Troops A-H) who complete regular patrol duties and NAS
inspections.  

·       There are 177 LEO positions statewide (Troops A-H) assigned to the Size and Weight Unit who complete
regular patrol duties, size and weight activities, and NAS inspections. 

·       Total of 56 + 177 = 233 LEO completing NAS inspections

It is estimated that the NCSHP will complete 73,500 inspections this year and that each inspection is estimated at an
average of 2.5 hours per inspection. The estimate of 2.5 hours per inspection is an aggregate estimate of the
following activities: NAS inspection time, trooper administration, supervisor administration, court, equipment check,
training, patrol time, post-crash inspection, and traffic safety information presentations*.
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 #Staff  %Time  Work Year Hours  Hourly Rate

 233  38%  2080  Master Trooper Hourly Rate (average) $28.72 salary + $8.04 fringe = $36.76/hr.

 
2080 WYH  x 233 LEO = 484,640 eligible work year hours

73,500  inspection goal x 2.5 hours per inspection* = 183,750 hours

484,640 eligible work years x 38% of time = 184,163 hours (estimated up to 38% would be 184,163 hours)

Estimated Costs
184,163 inspection hours x $36.72 ($28.72 salary + $8.04 fringe ($5.84 Retirement/Benefits+ $2.20 Social Security) =
$5,289,161salary + $1,480,670 = $6,769,839

Along with these positions, there are 8 LEO MCSAP Sergeant positions in the field, one for each troop. They are
fully dedicated to MCSAP supervisory activities most of the time. As with field personnel, NCSHP will only voucher for
MCSAP Sergeant time that consists of NAS inspection time, trooper administration, supervisor administration, court,
equipment check, training, patrol time, post-crash inspection, and traffic safetyinformation presentations. It is
estimated that they will spend 90% of their time dedicated to MCSAP eligible activities.

8 Field MCSAP Sergeants @ 90% of time
         

2080 work year hours x $32.78 x 8 salary x 90%= $490,913

 

2080 x $9.78 x 8 x 90% = $146,465

 

$490,913 salary + $146,465 fringe = $637,378

There are 4 LEO MCSAP positions at Headquarters that serve as the MCSAP administrator and administrative staff.
They are dedicated to MCSAP supervisory activities 100% of the time

 Headquarters Personnel Annual Salary Annual Fringe Total

Captain $89,308 Est.$33,446 $122,754

Lieutenant $81,580 Est.$32,053 $113,633

First Sergeant $74,516 Est. $28,083 $102,599

Sergeant $68,190 Est. $26,171 $94,361

 

$313,594 $119,753
 

$433,347
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There are 8 civilian support positions at Headquarters and Technical Services that are designated to MCSAP
support activities 100% of the time

  Annual Salary Annual Fringe Total

Processing Assistant V

$41,104.00

 

Est. $15,005.75

 

$56,109.74

 

Technology Support Specialist

 

$57,469.00

 

Est. $18,764.79
$76,233.78

Social Research $60,693.00 Est.$20,415.34 $81,108.34

Technology Support Analyst - MCSAP $40,747.00 Est. $14,923.75 $55,670.74

Processing Tech - MCSAP $38,436.00 Est. $16,122.91 $54,558.90

Information Processing Assistant - MCSAP $37,366.00 Est. $14,988.13 $52,354.13

Data Entry Operator - MCSAP $33,687.00 Est. $14,787.06 $48,474.06

Data Entry Operator II - MCSAP $33,387.00 Est. $13,233.15 $46,620.15

  $342,889.00 Est. $128,240.88$471,129.88

There are two civilian personnel members that are dedicated 100% of the time to MCSAP eligible activities.  These
activities include completing compliance reviews assigned by FMCSA and instructing MCSAP training/certifications. 
These two positions also maintain NAS certification but typically only complete the minimum requirement necessary
annually.

  Annual Salary Annual Fringe Total

Auditor

 

$54,293.00

 

 

Est. $19,800.26

 

$74,093.26

Auditor

 

$44,379.00

 

 

Est. $17,200.02

 

$61,579.01

Total $98,672.00 $37,000.28

 

$135,672.27
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As part of the personnel budget there is regular civilian salary, regular LEO salary, straight overtime pay, holiday
pay, and shift premium. Overtime projects are not SCHEDULED however funds are budgeted since costs are
sometimes incurred when a trooper unavoidably works past his/her scheduled shift.  This is an unpredictable
amount and is budget based on historic trends. 

All supporting documentation will be provided for review with each voucher and is from the North Carolina
Accounting System's (NCAS) general ledger. This reflects the breakdown of salary among individual accounts. Time
and attendance are tracked in the state's Beacon system and is available for review as well. 
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2 - Spending Plan: Fringe Benefits

Fringe costs are benefits paid to your employees, including the cost of employer's share of FICA, health insurance,
worker's compensation, and paid leave. Only non-federal grantees that have an accrual basis of accounting may have
a separate line item for leave, which will be entered as the projected leave expected to be accrued by the personnel
listed within Narrative Section 1 – Personnel. Reference 2 CFR 200.431(b) for the proper management of leave
expenditures. Include how the fringe benefit amount is calculated (i.e., actual fringe benefits, rate approved by HHS
State Wide Cost Allocation or cognizant agency). Include a description of the specific benefits that are charged to a
project and the benefit percentage or total benefit cost.

The costs of fringe benefits are allowable if they are provided under established written leave policies; the costs are
equitably allocated to all related activities, including Federal awards; and, the accounting basis (cash or accrual)
selected for costing each type of leave is consistently followed by the non-Federal entity or specified grouping of
employees. Depending on the state, there are set employer taxes that are paid as a percentage of the salary, such as
Social Security, Federal Unemployment Tax Assessment, Medicare, State Unemployment Tax, and State Disability
Insurance. For each of these standard employer taxes, under Position you may list “All Positions”; the benefits would
be the respective standard employer taxes, followed by the respective rate with a base being the total salaries for
Personnel in Narrative Section 1 and the base multiplied by the respective rate would give the total for each standard
employer taxes. Workers’ Compensation is rated by risk area. It would be permissible to enter this as an average,
usually between sworn and unsworn, but any grouping that is reasonable and clearly explained in the narrative is
allowable. Health Insurance and Pensions can vary greatly and it too can be averaged and like Workers’
Compensation, can sometimes be broken into sworn and unsworn.

Fringe Benefits Spending Plan Narrative

Position(s)
Fringe
Benefit
Rate

Base Amount Total Eligible
Costs

85% Federal
Share

15% State
Share

Planned MOE
Expenditures

EPA & SPA
Longevity Pay 100 $23,047.00 $23,047.00 $19,589.95 $3,457.05 $0.00

Social Security
Contribution 100 $41,327.00 $41,327.00 $35,127.95 $6,199.05 $0.00

REG Retirement
Contribution 100 $82,763.00 $82,763.00 $70,348.55 $12,414.45 $0.00

Med INS
Contribution 100 $66,770.00 $66,770.00 $56,754.50 $10,015.50 $0.00

Workers
Comp-Med
Payments

100 $5,000.00 $5,000.00 $4,250.00 $750.00 $0.00

SWORN FRINGE
Cont 100 $1,746,888.00 $1,746,888.00 $1,484,854.80 $262,033.20 $0.00

SWORN Flexible
Spending 100 $2,000.00 $2,000.00 $1,700.00 $300.00 $0.00

SWORN LEO
Seperation 100 $5,000.00 $5,000.00 $4,250.00 $750.00 $0.00

SWORN Disability
Cont 100 $700.00 $700.00 $595.00 $105.00 $0.00

SWORN EPA and
SPA Longevity
Pay

100 $30,000.00 $30,000.00 $25,500.00 $4,500.00 $0.00

Sub-Total
Fringe Benefits     $2,003,495.00 $1,702,970.75 $300,524.25 $0.00

Enter detailed explanation of how you came up with the fringe benefits costs:
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Fringe benefits are calculated as a summation of the actual fringe benefits per employee and include: Longevity
Pay, Social Security, Health Insurance, Retirement contribution, Flex Spending Account, Disability, LEO Separation
Allowance and Workers Compensation.   The amount included here is a projection based on the current personnel
that are assigned to do inspections for a percentage of time. The costs of fringe are provided under written leave
policies and are equitably allocated to all realted activities and the cash accounting basis is consistently followed by
the state. 
 
A spreadsheet generated by Beacon, the state's time and attendance system, with the projected breakdown of the
salary and fringe of each individual can be submitted upon request.The figures listed above are a best-estimate of
the frienge benefits associated with personnel costs for billable MCSAP activities.  For example, even though
personnel may have the same working title (i.e., trooper) they could have different rates of retirement contribution
(longevity) or vacation.  Therefore individual actual fringe may be different. 
 
The specific amount will be included with each voucher as supporting documentation and will reflect the actual
amount of fringe benefits. 

Fringe Benefits include: Social Security is 7.65%, Civilian Retirement Contribution is 14.69%, LEO Retirement
Contribution is 20.21%, Health insurance is a specific amount ($5,471), and longevity depends on years of service.  

The sworn retirement rare is 5.60% for hospital and medical benefits, .41% for disability income plan, .16% for death
death plan benefit, 5% for state law enforcement officer retirement supplement, .01% for the qualified excess
benefitarangement totalling 11.07%.

The civilian retirement rate os 5.6% for hospital and medical benefits, .41% for disability income plan, and .01% for
the qualified excess benefit arrangement totalling 6.07%.

 The LEO Seperation is a retirement fringe benefit that is given at the time of retirement (with
thirty years of creditable law enforcement service) and is .85% of the members annual salary x's the total number
years of creditable service and then divided by twelve and issued monthly until the member is sixty-two years old.
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3 - Spending Plan: Travel

Travel costs are funds for field work or for travel to professional meetings. Provide the purpose, number of persons
traveling, number of days, and estimated cost for each trip. If details of each trip are not known at the time of
application submission, provide the basis for determining the amount requested.

Travel Cost Spending Plan Narrative

Purpose # of Staff Days Total Eligible
Costs

85%
Federal
Share

15% State
Share

Planned
MOE

Expenditures
Routine MCSAP Travel & Port
Checks 52 12 $54,785.65 $46,567.80 $8,217.85 $0.00

Conference Travel 20 20 $22,323.80 $18,975.23 $3,348.57 $0.00

Training Travel 11 11 $4,708.00 $4,001.80 $706.20 $0.00

Sub-Total Travel     $81,817.45 $69,544.83 $12,272.62 $0.00

Enter detailed explanation of how you came up with the travel costs:

Travel Narrative

Routine MCSAP Travel - Routine travel includes participation in  NAIC,  in-state meetings for inspectors to meet
and review motor carrier topics and information revelant to MCSAP, and Special Operation events such as Port
Check and Roadwatch. 

Routice MCSAP Travel

Conference Travel - The NCSHP maintains a robust MCSAP inspection program.  In an effort to maintain the
inspections program, NCSHP participates in the CVSA conferences and workshops to address the wide range of
regulations and out-of-service criteria enforced by the federal government and states.  Also, training requirements
for inspectors, new federal regulations, database updates, changing formats and requirements for programs,
funding issues, state directors meetings, industry representatives, and sharing experiences and knowledge between
other state MCSAP administrators are essential components to the NC MCSAP inspection program. 
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Training Travel - Traing funds are budgeted for the ITS Conference, the FMCSA Grant Workshop and FMCSA
Grant Trainig. Staff at Patrol Headquartes are most typically the ones to paericipate in training. 
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4 - Spending Plan: Equipment

Equipment costs only include those items which are tangible, nonexpendable, personal property having a useful life of
more than one year and acquisition cost of $5,000 or more per unit. Include a description, quantity and unit price for
all equipment. If the expense is under the threshold of $5,000 per item, it belongs under "Supplies". However, if your
State’s equipment threshold is below $5,000, check the box and provide the amount of your equipment threshold.

The actual “Cost per Item” for MCSAP grant purposes is tied to the percentage of time that the team will be dedicated
to MCSAP activities. For example, if you purchase a vehicle costing $20,000 and it is only used for MCSAP purposes
50% of the time, then the “Cost per Item” in the table below should be shown as $10,000. A State can provide a more
detailed explanation in the narrative section.

Indicate if your State's equipment threshold is below $5,000:   Yes     No   
If threshold is below $5,000, enter threshold level:

Equipment Cost Spending Plan Narrative

Item Name # of Items Cost per
Item

Total
Eligible
Costs

85%
Federal
Share

15% State
Share

Planned MOE
Expenditures

$0.00 $0.00 $0.00 $0.00

Sub-Total Equipment     $0.00 $0.00 $0.00 $0.00

Enter detailed explanation of how you came up with the equipment costs:

The State does not intend to purchase any equipment from MCSAP funds. 
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5 - Spending Plan: Supplies

Supplies are tangible personal property other than equipment (which can include laptop computers and printers).
Include the types of property in general terms. It is not necessary to document office supplies in great detail (reams of
paper, boxes of paperclips, etc.) A good way to document office supplies is to indicate the approximate expenditure of
the unit as a whole. Do include a quantity, unit of measurement (e.g., month, year, each, etc.) and unit cost.

The actual “Cost per Item” for MCSAP grant purposes is tied to the percentage of time that the item will be dedicated
to MCSAP activities. For example, if you purchase an item costing $200 and it is only used for MCSAP purposes 50%
of the time, then the “Cost per Item” in the table below should be shown as $100. A State can provide a more detailed
explanation in the narrative section.

Supplies Cost Spending Plan Narrative

Item Name # of
Units/Items

Unit of
Measurement

Cost per
Unit

Total
Eligible
Costs

85%
Federal
Share

15% State
Share

Planned
MOE

Expenditures
263 49CFR Books 263 books $18.75 $4,931.25 $4,191.52 $739.73 $0.00

263 FMCSR
Handbooks 263 books $6.10 $1,604.30 $1,363.70 $240.60 $0.00

263 Out of Service
Reg Books 263 books $21.00 $5,523.00 $4,694.55 $828.45 $0.00

General Office
Supplies 1 $2,000.00 $2,000.00 $1,700.00 $300.00 $0.00

Office furniture for
MCSAP members 1 $1,000.00 $1,000.00 $850.00 $150.00 $0.00

Sub-Total Supplies       $15,058.55 $12,799.77 $2,258.78 $0.00

Enter detailed explanation of how you came up with the supplies costs:

Supplies

Office furniture such as desks or chairs will be assigned to MCSAP personnel at Headquarters or used at places
where inspections are conducted. General office supplies will be ordered at Headquarters and used for MCSAP
related activities. Regulation books include the out of setvice criteria book, the FMCSA book of federal regulations,
and the 49 CFR book of hazardous material regulations.  A total of 263 will be purchased of each to make sure
there are books available fo CVSA schools. 

Regulation Books
263 Out of Service $20/ea + $1/SH ea. = $4,931.25 
 
263 FMCSR-Handbooks $6.10/ea = $1,604.30
 

263 49CFR Books $18.75/ea  = $4,931.25
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6 - Spending Plan: Contractual

Contractual includes subgrants and contracts, such as consulting costs. Include the rationale for the amount of the
costs. The narrative should provide the name of the subgrantee or vendor if known at the time that the application is
being developed. If the name of the subgrantee or vendor is not known, enter “unknown at this time” and give an
estimated time when it is expected. You do need to include specific contract goods and/or services provided, the
related expenses for those goods and services, and how the cost of the contract represents a fair market value, which
includes stating that the contract is procured through established state procurement practices. Entering the statement
“contractual services” will not be considered as meeting the requirement for completing this section.

Contract means a legal instrument by which a non-Federal entity purchases property or services needed to carry out
the project or program under a Federal award.

Subaward means an award provided by a pass-through entity to a subrecipient for the subrecipient to carry out part
of a Federal award received by the pass-through entity. A subaward may be provided through any form of legal
agreement, including an agreement that the pass-through entity considers a contract.

For applicants with subgrantee agreements: Whenever the applicant intends to provide funding to another
organization as a subaward, the grantee must provide a narrative and spending plan for each subgrantee
organization. The eCVSP allows applicants to submit a narrative and spending plan for each subgrantee. Provide a
separate spending plan for each subgrant, regardless of the dollar value and indicate the basis for the cost estimates
in the narrative.

Contractual Cost Spending Plan Narrative

Description of Services Total Eligible
Costs

85% Federal
Share

15% State
Share

Planned MOE
Expenditures

Maintenance Contracts $1,500.00 $1,275.00 $225.00 $0.00

ITRE at NC State University - Analytical Fees $197,000.00 $167,450.00 $29,550.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

Sub-Total Contractual $198,500.00 $168,725.00 $29,775.00 $0.00

Enter detailed explanation of how you came up with the contractual costs:

Contractual

Annual general maintenance contracts cover repairs to printers and copiers that have previously been purchased
with MCSAP funds and are used to support MCSAP acativities. 

TRE at North Carolina State University provides critical program evaluation services, analysis tools, research and
training that assist with developing and improving state and troop-level operational enforcement planning. ITRE has
continuously maintained support of the MCE MCSAP program since 2005, and has supported CMV crash mapping
efforts since 2001.  During this period, a number of analysis and program evaluation capabilities have been
developed by ITRE, and made available via NC State University's Commercial Vehicle Enforcement Resource Lab
(COVERLAB). COVERLAB-developed analytic tools and resources are actively being used by Troop command staff
and supervisors for tracking and improving MCSAP measurable goals and objectives. The MCSAP program relies on
the continuation of this partnership to ensure both program continuity as well as the efficient use of enforcement
resources by virtue of developing 'smart' strategies. Finally, the MCE's university (ITRE) partnership has elevated
North Carolina's MCSAP efforts to the national level as a model for developing a continuously improving data-driven
enforcement program.
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7 - Spending Plan: Other Costs

Other direct costs do not fit any of the aforementioned categories, such as rent for buildings used to conduct project
activities, utilities and/or leased equipment, employee training tuition, etc. You must include a quantity, unit of
measurement (e.g., month, year, each, etc.) and unit cost. You must itemize ALL "Other" direct costs.

If the State plans to include O&M costs, details must be provided in this section and the costs included in the Other
Costs area of the Spending Plan Narrative. Please indicate these costs as ITD O&M, PRISM O&M, or SSDQ O&M.

Indicate if your State will claim reimbursement for Indirect Costs:   Yes     No   If yes please fill in table
below.

Item Name Total Eligible Costs 85% Federal Share 15% State Share Planned MOE
Expenditures

Indirect Costs

Other Costs Spending Plan Narrative

Item Name # of
Units/Items

Unit of
Measurement

Cost per
Unit

Total Eligible
Costs

85%
Federal
Share

15% State
Share

Planned
MOE

Expenditures
Postage, Freight,
and Delivery 1 $2,000.00 $2,000.00 $1,700.00 $300.00 $0.00

CVSA Decals 13000 decal $0.30 $3,900.00 $3,315.00 $585.00 $0.00

CVSA Dues 1 year $9,800.00 $9,800.00 $8,330.00 $1,470.00 $0.00

non-MCSAP
funded
inspections
completed

$0.00 $0.00 $0.00 $200,000.00

Leased Office
Space 12 $6,472.00 $77,664.00 $66,014.40 $11,649.60 $0.00

COMED
Registration 2 1 $250.00 $500.00 $425.00 $75.00 $0.00

CVSA Registration 16 1 $450.00 $7,200.00 $6,120.00 $1,080.00 $0.00

Air Card Service 13 year $360.00 $4,680.00 $3,978.00 $702.00 $0.00

Cell Phone
Service 11 year $360.00 $3,960.00 $3,366.00 $594.00 $0.00

Sub-Total Other
Costs       $109,704.00 $93,248.40 $16,455.60 $200,000.00

Enter detailed explanation of how you came up with the other costs:

Other

Postage fees, stamps & freight delivery charges for any items that are
delivered
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CVSA Decals (approx. 13,000 @ $.30/decal) 

CVSA Membership Dues (eight members)

Leased office space in each troop for MCSAP Personnel -eight troops @
average total of $6,472.00 /mo.(including monthly data line, utilities, telephone,
janitorial).

COMED Conference
3-4  personnel estimated @ $500.00 *Registration fee

CVSA Conference 
$450.00 x 16 personnel  *Registration fee

 Communications - wireless and cell phoce service for MCSAP related business
$8,640 ($3,960 + $4,680)

FY2017 North Carolina eCVSP Final CVSP

Page 72 of 76 last updated on: 01/06/2017 User: jyork



8 - Spending Plan

Instructions:

The spending plan will be auto-populated from the relevant tables in the narrative. MOE is autopopulated from the
Spending Plan Narrative sections. The Total Grant Expenditures column is automatically calculated based on the
auto-populated Federal and State share amounts entered in the narrative tables.

ESTIMATED Fiscal Year Funding Amounts for MCSAP

  85% Federal
Share

15% State
Share

Total Estimated
Funding

Total $8,234,854.00 $1,453,210.00 $9,688,064.00

Allowable amount for Overtime (15% of total award amount without justification): $1,453,210.00
Maximum amount for Non-CMV Traffic Enforcement (10% of Basic funding amount): $682,959.00

Personnel (Payroll Costs)

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Straight Overtime $12,764.81 $2,252.61 $15,017.42 $0.00
Holiday Pay $42,500.00 $7,500.00 $50,000.00 $0.00
Shift Prem 10% pay $43,577.97 $7,690.23 $51,268.20 $0.00
Overtime $0.00 $0.00 $0.00 $0.00
LEO Field Inspection Troopers $4,155,792.03 $733,375.07 $4,889,167.10 $400,000.00
Civilian HQ Staff $291,455.65 $51,433.35 $342,889.00 $0.00
Civilian Field Personnel $83,871.20 $14,800.80 $98,672.00 $0.00
LEO Field Sergeants $417,276.29 $73,636.99 $490,913.28 $0.00
LEO Headquarters Staff $266,554.90 $47,039.10 $313,594.00 $0.00

Subtotal for Personnel $5,313,792.85 $937,728.15 $6,251,521.00 $400,000.00

Fringe Benefit Costs (Health, Life Insurance, Retirement, etc.)

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

EPA & SPA Longevity Pay $19,589.95 $3,457.05 $23,047.00 $0.00
Social Security Contribution $35,127.95 $6,199.05 $41,327.00 $0.00
REG Retirement Contribution $70,348.55 $12,414.45 $82,763.00 $0.00
Med INS Contribution $56,754.50 $10,015.50 $66,770.00 $0.00
SWORN EPA and SPA Longevity
Pay $25,500.00 $4,500.00 $30,000.00 $0.00

SWORN FRINGE Cont $1,484,854.80 $262,033.20 $1,746,888.00 $0.00
SWORN Flexible Spending $1,700.00 $300.00 $2,000.00 $0.00
SWORN LEO Seperation $4,250.00 $750.00 $5,000.00 $0.00
SWORN Disability Cont $595.00 $105.00 $700.00 $0.00
Workers Comp-Med Payments $4,250.00 $750.00 $5,000.00 $0.00

Subtotal for Fringe Benefits $1,702,970.75 $300,524.25 $2,003,495.00 $0.00
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Program Travel

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Routine MCSAP Travel & Port
Checks $46,567.80 $8,217.85 $54,785.65 $0.00

Conference Travel $18,975.23 $3,348.57 $22,323.80 $0.00
Training Travel $4,001.80 $706.20 $4,708.00 $0.00

Subtotal for Program Travel $69,544.83 $12,272.62 $81,817.45 $0.00

Equipment

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

$0.00 $0.00 $0.00 $0.00

Subtotal for Equipment $0.00 $0.00 $0.00 $0.00

Supplies

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

263 49CFR Books $4,191.52 $739.73 $4,931.25 $0.00
263 FMCSR Handbooks $1,363.70 $240.60 $1,604.30 $0.00
263 Out of Service Reg Books $4,694.55 $828.45 $5,523.00 $0.00
General Office Supplies $1,700.00 $300.00 $2,000.00 $0.00
Office furniture for MCSAP
members $850.00 $150.00 $1,000.00 $0.00

Subtotal for Supplies $12,799.77 $2,258.78 $15,058.55 $0.00

Contractual (Subgrantees, Consultant Services, etc.)

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Maintenance Contracts $1,275.00 $225.00 $1,500.00 $0.00
ITRE at NC State University -
Analytical Fees $167,450.00 $29,550.00 $197,000.00 $0.00

$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00

Subtotal for Contractual $168,725.00 $29,775.00 $198,500.00 $0.00
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Other Expenses

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Postage, Freight, and Delivery $1,700.00 $300.00 $2,000.00 $0.00
CVSA Decals $3,315.00 $585.00 $3,900.00 $0.00
CVSA Dues $8,330.00 $1,470.00 $9,800.00 $0.00
non-MCSAP funded inspections
completed $0.00 $0.00 $0.00 $200,000.00

Leased Office Space $66,014.40 $11,649.60 $77,664.00 $0.00
COMED Registration $425.00 $75.00 $500.00 $0.00
CVSA Registration $6,120.00 $1,080.00 $7,200.00 $0.00
Air Card Service $3,978.00 $702.00 $4,680.00 $0.00
Cell Phone Service $3,366.00 $594.00 $3,960.00 $0.00
Subtotal for Other Expenses
including Training &
Conferences

$93,248.40 $16,455.60 $109,704.00 $200,000.00

Total Costs

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Subtotal for Direct Costs $7,361,081.60 $1,299,014.40 $8,660,096.00 $600,000.00

Total Costs Budgeted $7,361,081.60 $1,299,014.40 $8,660,096.00 $600,000.00

FY2017 North Carolina eCVSP Final CVSP

Page 75 of 76 last updated on: 01/06/2017 User: jyork



Comprehensive Budget

This Comprehensive Budget is a read-only document. It is a cumulative summary of the Spending Plans from each
focus area by budget category.

ESTIMATED Fiscal Year Funding Amounts for MCSAP

  85% Federal
Share

15% State
Share

Total Estimated
Funding

Total $8,234,854.00 $1,453,210.00 $9,688,064.00

NOTE: Total Costs Budgeted row: Federal Share value rounded down to nearest whole dollar and
State Share value rounded up to the nearest whole dollar amount.

Cost Summary by Budget Category

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Personnel Total $5,894,905.55 $1,040,277.45 $6,935,183.00 $400,000.00

Fringe Benefit Total $1,979,973.85 $349,407.15 $2,329,381.00 $0.00

Program Travel Total $72,746.27 $12,837.58 $85,583.85 $0.00

Equipment Total $0.00 $0.00 $0.00 $0.00

Supplies Total $14,443.33 $2,548.82 $16,992.15 $0.00

Contractual Total $168,725.00 $29,775.00 $198,500.00 $0.00

Other Expenses
Total $104,060.40 $18,363.60 $122,424.00 $200,000.00

Total Costs

  85% Federal
Share

15% State
Share

Total Grant
Expenditures

Planned MOE
Expenditures

Subtotal for Direct
Costs $8,234,854.40 $1,453,209.60 $9,688,064.00 $600,000.00

Indirect Costs $0.00 $0.00 $0.00 $0.00

Total Costs
Budgeted $8,234,854 $1,453,210 $9,688,064 $600,000
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