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Federal Motor Carrier Safety Administration (FMCSA)
URS State Readiness Review Meeting 
Meeting Minutes
Date of Meeting: November 30th, 2016, 3:30 – 4:30 PM
Call in: (866) 615-1886
Passcode: 405621
Meeting Address: Meeting Room Link
Choose “ENTER AS A GUEST” and type in your first name, last name, and state

Agenda 
Meeting Objective: The purpose of this meeting was to track the progress of where the states are in terms of readiness for the Unified Registration System (URS) implementation on January 14, 2017. 
The meeting’s agenda consisted of the following items:
1. Introductions
a. If you’d like to add members to the meeting invite, please email contact information to Andrew.Milligan.Ctr@dot.gov	
2. Review of open Action Items from the State Readiness Kick-Off Meeting
3. URS Technical Update (La-Toya Lawton/ Josh Arzt, State Readiness Team)
a. Deliverables/Milestones
b. SAFER Testing in AWS CIE Environment
i. Status update from states/ongoing issues
4. URS Update from the FMCSA Program Office (Jeff Loftus, State Readiness Team)
5. Poll of States
a. Readiness
i. State Readiness Checklist 
b. Questions

Introduction
Joel Hiatt, FMCSA, kicked off the meeting by providing an overview of the agenda and emphasized the importance of continuous collaboration among the state partners, the Federal Motor Carrier Safety Administration (FMCSA), and the development team(s)/contractors. Joel Hiatt acknowledged the new vehicle in which the weekly meetings will be held to allow for a more structured meeting forum given the quantity of folks that participate.
Review of the State Readiness Kick-Off Meeting Action Items 
Andrew Milligan walked through the action items and asked that the action item owners to provide updates to the actions that are assigned in their name:
· Action Item: La-Toya Lawton will follow-up with the Leidos development team as to why the Transaction File, specifically the T0032, has a revised nomenclature in the testing environment than what is in the ICD. The T0031v4 change was resolved, but there is still a discrepancy regarding the T0032 in AWS CIE, and how it’s reflected as the transaction ID in the ICD.
· Disposition: La-Toya Lawton replied that she believes the documentation and the AWS CIE align with one another with regards to the T0032v2. Allen Kaszubski noted that in the heading, it does say T0032v2; however, the transaction ID field on page 76 simply displays “T0032”, and Wisconsin DOT requested that field be updated to “T0032v2.” La-Toya Lawton replied they are fully aware of the issue now, and will provide a follow-up by the next meeting.

· Action Item: The states were requested to fill out the State Readiness Review Checklist, which is posted on the technical documents page of FMCSA’s Registration Website, and send to their local FMCSA representative, so FMCSA can get a gauge as to where the states are in the implementation process.
· Disposition: Andrew Milligan noted that he received feedback from 26 states regarding the state readiness checklist responses, and appreciated those that have provided the checklist thus far. There is currently a checklist “tally” on FMCSA’s technical documents page that reflects the total responses from all the states as to where they are in terms of their readiness for implementation.

·  Action Item: Leidos will communicate a date before next week’s readiness meeting as to when the XSDs will be revised to correct the enumeration issues.
· Disposition: La-Toya Lawton replied this issue has been resolved in the XSDs that are posted to FMCSA’s website, so this item can be closed.
· Action Item: The Leidos team will check the T0031directory in test environment to determine if the T0031 Subscription Service file is contained within T0031 directory.
· Disposition: This action item was discussed internally amongst FMCSA and the development team. Once the data has been migrated into the Enterprise Database (EDB) with system-generated data, the transaction sets will be fully populated, and the development team will know if the T0031 subscription services are fully populated and available. Once the EDB is fully populated, the development team will provide an update for John Casteel.  
URS Technical Update
La-Toya Lawton provided a technical update to FMCSA’s state partners as to the development’s team current implementation status. A new version of the SAFER ICD and XSDs were provided on November 21st, and the development team received additional feedback today. Leidos will correct the SAFER ICD to account for these changes, and once the modification has been made, they will ensure the documentation and associated schemas are final. 
The query by USDOT number web service is currently being worked on by the development team. Mina Meawad communicated that last week that the current target date at December 21st, and they are working to bring that end date further to the left. 
With regards to the detailed and robust data set being available, the development team is still working that item. The data team is completing a second migration in the test environment, and the team expects to complete this by the end of the week, which will require internal testing prior to disseminating this to the states for their testing in the AWS CIE environment.
URS Update from FMCSA’s Registration Office
Jeff Loftus provided an update from FMCSA’s program office related to the current state of affairs on the program side, and otherwise. The team is looking into the T0031 subscription service with Nebraska and Maryland to make sure those states have what they need and when the data is populated in the EDB, the T0031 subscription service is also populated in all the new formats. 
The program office is making plans for scheduling upcoming webinars the weekend of December 19th through January and February and into March with a variety of different stakeholder groups, agency members, administrative filers, etc. Once that schedule is finalized, FMCSA will send out the webinar invitations as they have done in the past.

State Partners Q&A
Paul Fernander expressed frustration that they have not received a drop-dead go/no-go decision date, and if there is no a fully testable system in AWS CIE by December 17th, Wisconsin DOT does not see how they will have enough time for testing to successfully meet the January 14th production date. La-Toya Lawton replied that her understanding is the fully robust data will not be available until the beginning of next week, based on her understanding from the development team. Paul Fernander replied that there are going to be additional setbacks that occur during this implementation, and the fact that a fully testable data set won’t be available in CIE until next week, they are working with an incredibly short timeline to meet January 14th. Jeff Loftus noted that with regards to the drop-dead date, FMCSA does not have a date to communicate at this time, but ensured the states that they will provide ample notice if the decision is to not launch on January 14th.
Allen Kaszubski noted that the results of the state readiness checklist are not reflected on the FMCSA website, and suggested the wrong version may have been uploaded to the website. Allen Kaszubski asked if all the states are currently done with development, to which Jeff Loftus replied that he believes most of the states are done with their development. Wisconsin DOT indicated that they are completed with the development of the current XSDs, but they are not able to perform the necessary testing because of the lack of data and web services available to them. Wisconsin DOT expressed their concern that keeping the January 14th date is not feasible if they only have 2 full weeks to test, in the event the web services are in fact made available on December 21st. Wisconsin DOT continued by stating that if there is an issue that needs to be resolved by the development team, the change needs to be fully tested through the various environments, which is roughly a 3-4 day process for each test. Jeff Loftus acknowledged that the input from the states factor in to their decision-making process, and FMCSA appreciates the feedback they receive each week. Wisconsin DOT  expects a decision coming fairly quickly since they believe ample time would be roughly 3 to 4 weeks from the January 14th deployment date. Bob Miller replied that their concerns are duly noted and FMCSA will notify the states as soon as possible when a go/no-go decision is made.
Somesh Busi, Washington, asked what kind of files is the development team creating from the test environment, as well as how they should access those files. La-Toya Lawton replied there is documentation on FMCSA’s website as to how to access the test environment, along with the configurations that are required for accessing the test environment files. 


Next Meeting and Logistics:
The next state Readiness Review Meeting will occur on Wednesday, December 7th, 2016 at 3:30 PM EST. Users will go through an operator to ask questions and can email questions in as well. The call-in information and details are provided below:
Meeting Room URL: Meeting Room Link
Choose “ENTER AS A GUEST” and 
Type in your FIRST and LAST NAME and STATE (Ex. Jane Smith, WY).
Phone No.:	(866) 615-1886
Passcode (11/2/16): 405622
**For audio (to participate in the discussion), call in by phone.** 
Note: If the first virtual meeting room is full, log into the second room, located at:
2nd Meeting Room URL: Alternative Meeting Room Link  
Please forward your contact information for future email and meeting invitation distributions to Andrew Milligan at Andrew.Milligan.Ctr@dot.gov.
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Action Items

	#
	Action Item
	Owner
	Date Opened
	Due Date
	Status

	1
	La-Toya Lawton will follow-up with the Leidos development team internally to provide a date for when the SAFER web services will be made available
	La-Toya Lawton
	10/19/2016
	10/26/2016
	Closed

	2
	La-Toya Lawton will follow-up internally to determine if the folder names of the transaction files will be changing.
	La-Toya Lawton
	10/19/2016
	10/26/2016
	Closed

	3
	La-Toya Lawton will seek confirmation as to whether the non-production and production accounts for the FTP servers and connections will be changing.
	La-Toya Lawton
	10/19/2016
	10/26/2016
	Closed

	4
	Joel Hiatt will reach out to Lynne Jones to provide her with the necessary password information so Lynne Jones and her team so they can perform their testing
	Joel Hiatt/ Jeff Loftus/ Ray Henley
	10/19/2016
	10/26/2016
	[bookmark: _GoBack]Open  

	5
	Jeff Loftus will forward the feedback received from Darin Parish, Southwest Texas, to the Leidos team to review and incorporate into the SAFER ICD and XSD documentation
	Jeff Loftus
	10/26/2016
	10/28/2016
	Closed

	6
	Tracy Brown will provide a write-up of the necessary steps involved for the states to receive and process baseline files to update their systems accordingly. This involves timelines for when the states would need test baseline files for the test systems to be properly tested prior to production
	Tracy Brown
	10/26/2016
	11/02/2016
	Closed

	7
	A meeting will be scheduled with a subset of the state readiness group to review the baseline file process document that Tracy Brown, Wisconsin DOT, assembled and distributed to FMCSA.
	Jeff Loftus/ Joel Hiatt/ Andrew Milligan
	11/02/2016
	11/16/2016
	Closed

	8
	La-Toya Lawton will follow-up with the Leidos development team as to why the Transaction File, specifically the T0032, has a revised nomenclature in the testing environment than what is in the ICD. The T0031v4 was resolved, but there is still a discrepancy regarding the T0032. 
	La-Toya Lawton
	11/02/2016
	11/16/2016
	Open

	9
	The states were requested to fill out the State Readiness Review Checklist, which is posted on the technical documents page of FMCSA’s Registration Website, and send to their local FMCSA representative, so FMCSA can get a gauge as to where the states are in the implementation process
	FMCSA’s State Partners
	11/02/2016
	11/16/2016
	Open

	10
	The Leidos team will provide an answer to the states as to when they will be able to provide a more robust data set for the states to test with in the AWS CIE Project environment.
	La-Toya Lawton
	11/09/2016
	11/16/2016
	Closed

	11
	La-Toya Lawton will provide a completion date as to when the XMLs in the new, revised formats will be made available to the states.
	La-Toya Lawton
	11/09/2016
	11/16/2016
	Closed

	12
	Jeff Loftus will arrange a meeting with the development teams and state partners to discuss the T0031 subscription directories to determine if they have been accounted for in the implementation process.
	Jeff Loftus
	11/16/2016
	11/23/2016
	Closed

	13
	Jeff Loftus will provide a drop-dead date that FMCSA will provide their go/no-go decision as to the January 14th URS launch, which he will communicate to the state partners.
	Jeff Loftus
	11/16/2016
	11/23/2016
	Closed

	14
	Leidos will communicate a date before next week’s readiness meeting as to when the XSDs will be revised to correct the enumeration issues
	La-Toya Lawton
	11/16/2016
	11/23/2016
	Closed

	15
	The Leidos team will provide a date as to when the new SAFER web services will be made available in the AWS CIE testing environment for the states to begin testing.
	La-Toya Lawton
	11/16/2016
	11/23/2016
	Closed

	16
	Jeff Loftus will forward Sandy Bowling’s production issue regarding the inability to upload UCR files to Roberto Fernandez of the development team for remediation.
	Jeff Loftus
	11/23/2016
	11/30/2016
	Closed

	17
	The Leidos team will check the T0031directory in test environment to determine if the T0031 Subscription Service file is contained within T0031 directory.
	Mina Meawad
	11/23/2016
	12/01/2016
	Open



image1.png
<URS

UNIFIED REGISTRATION SYSTEM

simplifying USDOT Registration




