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Federal Motor Carrier Safety Administration (FMCSA)
URS State Readiness Review Meeting 
Meeting Minutes
Date of Meeting: November 23rd, 2016, 3:30 – 4:30 PM
Call in: (866) 615-1886
Passcode: 405620
Meeting Address: Meeting Room Link
Choose “ENTER AS A GUEST” and type in your first name, last name, and state

Agenda 
Meeting Objective: The purpose of this meeting was to track the progress of where the states are in terms of readiness for the Unified Registration System (URS) implementation on January 14, 2017. 
The meeting’s agenda consisted of the following items:
1. Introductions
a. If you’d like to add members to the meeting invite, please email contact information to Andrew.Milligan.Ctr@dot.gov	
2. Review of open Action Items from the State Readiness Kick-Off Meeting
3. URS Technical Update (La-Toya Lawton/ Josh Arzt, State Readiness Team)
a. Deliverables/Milestones
i. New SAFER ICD/XSD posted to FMCSA’s website
b. SAFER Testing in AWS CIE Environment
i. Status update from states/ongoing issues
4. URS Update from the FMCSA Program Office (Jeff Loftus, State Readiness Team)
5. Poll of States
a. Readiness
i. State Readiness Checklist 
b. Questions

Introduction
Joel Hiatt, FMCSA, kicked off the meeting by providing an overview of the agenda and emphasized the importance of continuous collaboration among the state partners, the Federal Motor Carrier Safety Administration (FMCSA), and the development team(s)/contractors. Joel Hiatt acknowledged the new vehicle in which the weekly meetings will be held to allow for a more structured meeting forum given the quantity of folks that participate.
Review of the State Readiness Kick-Off Meeting Action Items 
Andrew Milligan walked through the action items and asked that the action item owners to provide updates to the actions that are assigned in their name:
· Action Item: La-Toya Lawton will follow-up with the Leidos development team as to why the Transaction File, specifically the T0031, has a revised nomenclature in the testing environment than what is in the ICD.
· Disposition: Allen Kaszubski replied the Interface Control Document (ICD) was updated to get rid of the ISS value for the T0031 transaction file, and the new value, T0031v4, now aligns with the value in the test environment. However, for the T0032 on Page 76 of the ICD, Wisconsin is expecting a “T0032v2” value, as opposed to simply a “T0032” value. Mina Meawad, Leidos, replied he will check with La-Toya Lawton on the discrepancy and ensure it is accounted for in the next release of the SAFER ICD. Until then, this action item will remain open. 

· Action Item: The Leidos team will provide an answer to the states as to when they will be able to provide a more robust data set for the states to test with in the AWS CIE Project environment.
· Disposition: Mina Meawad replied the Leidos team is planning to provide a detailed set of test data on December 1st, 2016. This action item can be closed.

· Action Item: Jeff Loftus will provide a drop-dead date that FMCSA will provide their go/no-go decision as to the January 14th URS launch, which he will communicate to the state partners.
· Disposition: Bob Miller replied that the development team is still moving as far as possible in making progress for the January 14th launch of the system; FMCSA is conducting a program review for the Leidos team on the November 28th, and they will have a better understanding of the status during that meeting. The target date for deployment to production is still January 14th and FMCSA insisted they will provide the states with adequate notice in advance, in the event the January 14th date is not met, to ensure there is no residual impact on their state partners.

· Action Item: Leidos will communicate a date before next week’s readiness meeting as to when the XSDs will be revised to correct the enumeration issues.
· Disposition: Mina Meawad replied that La-Toya Lawton has been working on this and the Leidos team expects the issues to be resolved by next week. 

· Action Item: The Leidos team will provide a date as to when the new SAFER web services will be made available in the AWS CIE testing environment for the states to begin testing.
· Disposition: Mina Meawad stated the SAFER web services will be made available for the states in the AWS CIE environment on December 21st. States will be able to call the web service for a T0031v4 and receive an XML that will match exactly to the T0031 format. Allen Kaszubski expressed concern that the December 21st date for the web services will cause problems for the Wisconsin DOT team, along with probably other state partners as well, due to the limited testing time.  
State Partners Q&A
Venkata Dayam, Indiana, had a question regarding the T0031 and T0032 FTP downloads, and asked where they can find the schema changes. The Leidos team replied there are currently sample data sets for the T0031 and T0032 transaction files on the FTP server in the AWS CIE teste environment, but on December 1st, the development team will provide system generated test data with which states can test.
Sandy Bowling, Indiana, noted that they are not able to get their Unified Carrier Registration (UCR) uploads working, and they have not been receiving much support from the development team to remediate their issues. The UCR downloads are working now for Sandy Bowling’s team, which are from November 18th through today, so they are current and up-to-date in the cloud regarding their downloads. Sandy Bowling spoke with Missouri, Virginia, and Ohio, and they are also having issues regarding their UCR uploads. Sandy Bowling expressed her concern about testing the new UCR uploads without docket numbers; because with people registering and paying with FF or MC numbers (i.e. docket numbers) in today’s world, and in the future they’re getting a USDOT Number, there may be no way to connect those in the background, which could result in the loss of history (e.g. if an entity paid fees in 2015 with their MC Number, their team may not be able to see the connection of MC number to USDOT Number, since the MC numbers are becoming obsolete. Jeff Loftus replied that they have received inquiries from the insurance industry on that very issue. As soon as the development team migrates the data from MCMIS and L&I to the Enterprise Database (EDB), they can perform a data run and create a list for her team. The data team is performing a data run in a couple of weeks to create USDOT Numbers for the entities that do not currently have one (e.g. Brokers), and FMCSA can provide that list to Sandy Bowling. Jeff Loftus also mentioned the insurance team may need a similar baseline file like the state partners need for the SAFER transactions. Jeff Loftus also noted that, regarding Sandy Bowling’s issue in production of uploading UCR files, he will forward Sandy Bowling’s note to Roberto Fernandez of the development team for remediation and resolution.
· Action Item: Jeff Loftus will forward Sandy Bowling’s production issue regarding the inability to upload UCR files to Roberto Fernandez of the development team for remediation. 
URS Technical Update
Dawn Tracy, Leidos, provided a technical update wherein the Leidos team has completed a new version of the SAFER ICD, and their team has been arduously working on the cloud transition, which was a successful cutover to the cloud. The Leidos team is pushing hard to get release 2 and 3 delivery out on January 14th, and they are continuously working on the schedule and get all the data sets and web services available as early as possible. Dawn Tracy opened up the floor to FMCSA’s state partners as to if there is anything specific in terms of the current status that they would like to know. 
Allen Kaszubski expressed concern that, although WISDOT believes the 12/1/2016 delivery date for the FTP files would still be acceptable to reach January 14th, the December 21st date of the web service availability may not be feasible. Jeff Loftus replied that he doesn’t know what the split is for those states that use FTP vs. web services, and made the assumption that WISDOT requires both, to which Allen Kaszubski confirmed that WISDOT utilizes both FTP and web services. Jeff Loftus inquired as to whether any other state partners utilize both, or just one. Paul Fernander replied that he endorses what Allen Kaszubski said about the December 21st web service delivery date. As far as the FTP and web services usage goes for context, WISDOT uses FTP because it’s available at all times even when the web services are not. WISDOT needs the FTP files to have the CVIEW database populated. For web service, WISDOT uses it to get instant updates, and if a customer says they’re eligible, they check the SAFER database real time via the web services, and they believe other jurisdictions would do the same. In addition, WISDOT uses the web services in CVIEW for out-of-state carriers especially because they keep mostly Wisconsin carriers within their database. FMCSA asked for clarification as to what WISDOT meant by “eligible,” and also requested for elaboration as to what they check for the out-of-state carriers.  Paul Fernander replied that for carriers new to Wisconsin that come to their counter, WISOT says they must be eligible in SAFER, and that they do not see the authority showing up in their systems. If a carrier comes back in after they obtained their authority the next day, for example, and WISDOT does not see this carrier because they received the FTP download, then WISDOT will query SAFER live via the web service to obtain that information. Paul Fernander replied they query SAFER live via the web service, and if the web services were 100% available, they wouldn’t use FTP. As far as the out-of-state carriers go, when they download SAFER data they sort through the data, but they don't keep all North American carriers in their system. WISDOT sorts the data and keeps Wisconsin carrier information so when they have an out-of-state carrier for a law enforcement stops, that query is done via the real-time web service. Paul Fernander noted that with regards for robust data, he takes that term as a euphemism; WISDOT simply wants a full data set. The data in the new schema and XSDs in the new format, and will be the full data set. So, if WISDOT performs a query of SAFER, they will be getting a converted version of real data that is a couple months old that is based on new schema that won’t be manually generated. Mina Meawad confirmed that is what the Leidos team will be providing.
URS Technical Update (Cont.)
Mike Holloman, Legatus, noted they have the same concerns regarding the go-live date, and asked if that go-live date will be made as a team with all the venders and jurisdictions involved. Mike Holloman noted that all of the states and venters have to be ready on the January 14th date, and he also mentioned Legatus utilizes the FTP and the web service. Bob Miller replied they are looking to see if they can move the web service dates up, and FMCSA is hoping to report a more streamlined schedule that provides more time for testing for their state partners. Mike Holloman expressed some concerns that he believes this project is getting rushed, and asked if there a certain date in mind to make this determination. FMCSA replied that Mike Holloman’s point is well made and that his, as well as all other state partners’, feedback is instrumental in FMCSA’s entire thought processes. FMCSA is fully cognizant of the concerns of their state partners and vendors supporting their efforts, and will ensure they develop a schedule that will meet everybody's needs.
Mike Holloman raised the issue regarding the cutover to the AWS Cloud environment wherein they are not getting any downloads at night, to which Dawn Tracy replied there was an issue with downloading files that they resolved yesterday and noticed there were new files on the FTP server as of the 23rd of November. An individual noted there's only one or two of each transaction type and mentioned the data has not been loaded since November 17th; there's a lot of T0017 UCR uploads where people have paid, but the UCRs are sitting in the queue and those drivers could get stopped and ticketed for not paying that UCR.  An individual agreed that there's a situation where some of these nightly batches that are normally ran since they shut down for the cloud migration are continuing to run, but some are not because the development team has been doing some maintenance in the middle of the night, which are resulting in delays, but these files are still coming through and it will take a little bit of time for them to normalize I think that identify the check to make sure the entire process is working as it should. Leidos is continuing to look at this issue, and they're aware of these issues and continuing to work through them as quickly as possible. 
Jon Kasteel, Nebraska, noted they have a homegrown system in Nebraska and utilize the FTP server and not the web services. From Nebraska’s standpoint, they use the subscription process for the T0031, and Jeff Loftus scheduled a meeting to talk about that, as well as the date to test the T0031 download. Because FMCSA and the development teams are waiting until December 2nd to discuss the T0031 subscription service, John Kasteel expressed his concern with meeting the January 14th date. Jeff Loftus replied the subscription service is in the ICD and is an item that has been touched upon briefly, and mentioned that if he had any additional documentation on this, to please pass that along to FMCSA. John Kasteel replied that he has no documentation because he did not design it; he simply just uses it, and continued by mentioning Jingfei Wu and Chris Flynn, Volpe, know about this process. John Kasteel recommended that the programmers should take a look at the T0031v3, and inside of that directory are two subdirectories; one is called SUBANY01 and MD 01, and both Nebraska and Maryland receive them. If you were to look at the XML files of those subdirectories, Nebraska is only getting the 25 of the 125 data elements. The process is continuing to run on the new cloud service today. There is a process in place where a program goes through and says whatever is built for the T0031 file is put in the V3 directory, and there is a program that extracts the 20 or so fields out of each record. 
· Action Item: The Leidos team will check the T0031directory in test environment to determine if the T0031 Subscription Service file is contained within T0031 directory. 
URS Update from FMCSA’s Registration Office
Jeff Loftus provided an update that they are tidying up loose ends on the Release 2 and 3 training materials, and determining when FMCSA will be conducting webinars for the front-end URS functionality for state partners, as well as industry partners that file insurance and process agent filings on behalf of regulated entities. Ray Henley provided a testing update by mentioned the testing is continuing to proceed forward. The testing team began testing functionality for release 2, and is expecting additional functionality in the coming weeks to be made available, which will hopefully finish out release 2 testing at that point so that the focus can shift to release 3 testing.
Next Meeting and Logistics:
The next state Readiness Review Meeting will occur on Wednesday, November 30th, 2016 at 3:30 PM EST. Users will go through an operator to ask questions and can email questions in as well. The call-in information and details are provided below:
Meeting Room URL: Meeting Room Link
Choose “ENTER AS A GUEST” and 
Type in your FIRST and LAST NAME and STATE (Ex. Jane Smith, WY).
Phone No.:	(866) 615-1886
Passcode (11/2/16): 405621
**For audio (to participate in the discussion), call in by phone.** 
Note: If the first virtual meeting room is full, log into the second room, located at:
2nd Meeting Room URL: Alternative Meeting Room Link  
Please forward your contact information for future email and meeting invitation distributions to Andrew Milligan at Andrew.Milligan.Ctr@dot.gov.
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Action Items

	#
	Action Item
	Owner
	Date Opened
	Due Date
	Status

	1
	La-Toya Lawton will follow-up with the Leidos development team internally to provide a date for when the SAFER web services will be made available
	La-Toya Lawton
	10/19/2016
	10/26/2016
	Closed

	2
	La-Toya Lawton will follow-up internally to determine if the folder names of the transaction files will be changing.
	La-Toya Lawton
	10/19/2016
	10/26/2016
	Closed

	3
	La-Toya Lawton will seek confirmation as to whether the non-production and production accounts for the FTP servers and connections will be changing.
	La-Toya Lawton
	10/19/2016
	10/26/2016
	Closed

	4
	Joel Hiatt will reach out to Lynne Jones to provide her with the necessary password information so Lynne Jones and her team so they can perform their testing
	Joel Hiatt/ Jeff Loftus/ Ray Henley
	10/19/2016
	10/26/2016
	[bookmark: _GoBack]On hold  

	5
	Jeff Loftus will forward the feedback received from Darin Parish, Southwest Texas, to the Leidos team to review and incorporate into the SAFER ICD and XSD documentation
	Jeff Loftus
	10/26/2016
	10/28/2016
	Closed

	6
	Tracy Brown will provide a write-up of the necessary steps involved for the states to receive and process baseline files to update their systems accordingly. This involves timelines for when the states would need test baseline files for the test systems to be properly tested prior to production
	Tracy Brown
	10/26/2016
	11/02/2016
	Closed

	7
	A meeting will be scheduled with a subset of the state readiness group to review the baseline file process document that Tracy Brown, Wisconsin DOT, assembled and distributed to FMCSA.
	Jeff Loftus/ Joel Hiatt/ Andrew Milligan
	11/02/2016
	11/16/2016
	Closed

	8
	La-Toya Lawton will follow-up with the Leidos development team as to why the Transaction File, specifically the T0032, has a revised nomenclature in the testing environment than what is in the ICD. The T0031v4 was resolved, but there is still a discrepancy regarding the T0032. 
	La-Toya Lawton
	11/02/2016
	11/16/2016
	Open

	9
	The states were requested to fill out the State Readiness Review Checklist, which is posted on the technical documents page of FMCSA’s Registration Website, and send to their local FMCSA representative, so FMCSA can get a gauge as to where the states are in the implementation process
	FMCSA’s State Partners
	11/02/2016
	11/16/2016
	Open

	10
	The Leidos team will provide an answer to the states as to when they will be able to provide a more robust data set for the states to test with in the AWS CIE Project environment.
	La-Toya Lawton
	11/09/2016
	11/16/2016
	Closed

	11
	La-Toya Lawton will provide a completion date as to when the XMLs in the new, revised formats will be made available to the states.
	La-Toya Lawton
	11/09/2016
	11/16/2016
	Closed

	12
	Jeff Loftus will arrange a meeting with the development teams and state partners to discuss the T0031 subscription directories to determine if they have been accounted for in the implementation process.
	Jeff Loftus
	11/16/2016
	11/23/2016
	Closed

	13
	Jeff Loftus will provide a drop-dead date that FMCSA will provide their go/no-go decision as to the January 14th URS launch, which he will communicate to the state partners.
	Jeff Loftus
	11/16/2016
	11/23/2016
	Closed

	14
	Leidos will communicate a date before next week’s readiness meeting as to when the XSDs will be revised to correct the enumeration issues
	La-Toya Lawton
	11/16/2016
	11/23/2016
	Open

	15
	The Leidos team will provide a date as to when the new SAFER web services will be made available in the AWS CIE testing environment for the states to begin testing.
	La-Toya Lawton
	11/16/2016
	11/23/2016
	Closed

	16
	Jeff Loftus will forward Sandy Bowling’s production issue regarding the inability to upload UCR files to Roberto Fernandez of the development team for remediation.
	Jeff Loftus
	11/23/2016
	11/30/2016
	Open

	17
	The Leidos team will check the T0031directory in test environment to determine if the T0031 Subscription Service file is contained within T0031 directory.
	Mina Meawad
	11/23/2016
	12/01/2016
	Open
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