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Federal Motor Carrier Safety Administration (FMCSA)

URS State Readiness Review Meeting 

Meeting Minutes
Date of Meeting: October 26, 2016, 3:30 – 4:30 PM
Location: Dial-in Number: 877-336-1839; Access Code: 1901637
Agenda
 
Meeting Objective: The purpose of this meeting was to track the progress of where the states are in terms of readiness for the Unified Registration System (URS) implementation on January 14, 2017. 
The meeting’s agenda consisted of the following items:
URS State Readiness Team Meeting Agenda
1. Introductions/ Roll Call
0. If you’d like to add members to the meeting invite, please email contact information to Andrew.Milligan.Ctr@dot.gov	
1. Review of open Action Items from the State Readiness Kick-Off Meeting
1. URS State Readiness Team
2. Goals and objectives
2. Team Members
2. Meeting schedule
1. URS Update from the FMCSA Program Office (Jeff Loftus, State Readiness Team)
1. URS Technical Update (La-Toya Lawton, State Readiness Team)
4. Communication Plan
4. Deliverables/Milestones
1. Identify States that require Baseline Files
1. SAFER Testing in AWS CIE Environment
1. SAFER ICD and XSD Documentation
4. Implementation Plan
4. Technical Points of Contact/Support for feedback on deliverables, schedule, readiness, and overall implementation questions
1. Poll of States
5. Readiness
0. State Readiness Checklist – current status of each of the states


5. Questions
7



Introduction
Joel Hiatt, FMCSA, kicked off the meeting by providing an overview of the agenda and emphasized the importance of continuous collaboration among the state partners, the Federal Motor Carrier Safety Administration (FMCSA), and the development team(s)/contractors. The impetus on these meetings is to ensure, from a holistic perspective, that all parties are technically prepared in terms of the direct connections from state systems to FMCSA’s systems, for example.
Joel Hiatt provided names of the key contributors and points of contact (POC) that have been heavily involved with the implementation from the FMCSA side, as well the Leidos contracting side:
· Jeff Loftus – FMCSA
· Stuart Berlin – FMCSA
· Tom Kelly – FMCSA
· Ray Henley – FMCSA
· Representative from MC-F
· La-Toya Lawton – Leidos Contactor
· Joshua Arzt – Leidos Contractor
· Chris Brickell – Leidos Contractor
Joel Hiatt took roll call at the meeting to determine if there was a representative from each state participating in the discussion. After going through each of the 50 states, it was determined that there were no representatives from the following states:
· Florida
· Hawaii 
· Kentucky
· Maine
· Massachusetts
· Pennsylvania
· Rhode Island  
· South Carolina
· Tennessee
· Vermont
· Wyoming 
Hawaii and Wyoming are the two states that have not attended the first two Wednesday meetings.

[bookmark: _GoBack]Review of the State Readiness Kick-Off Meeting Action Items 
Andrew Milligan walked through the action items and asked that the action item owners to provide updates to the actions that are assigned in their name:
· Action Item: La-Toya Lawton will follow-up with the Leidos development team internally to provide a date for when the SAFER web services will be made available.
· Disposition: La-Toya Lawton noted that it is her understanding both web services are currently available in the Amazon Web Service (AWS) Common Integration Environment (CIE) Project environment, and state partners should be able to make a call to them.

· Action Item: La-Toya Lawton will follow-up internally to determine if the folder names of the transaction files will be changing.
· Disposition: La-Toya Lawton replied that the transaction files will be changing in increments of one to align with the XSD changes.

· Action Item: La-Toya Lawton will seek confirmation as to whether the non-production and production accounts for the FTP servers and connections will be changing.
· Disposition: La-Toya Lawton replied that, to her knowledge, the production accounts will not be changing from the non-production accounts. Josh Arzt noted that there are multiple accounts that need to be distinguished (e.g., CVIEW accounts for accessing the FTP Server, User Authentication System (UAS) accounts for accessing web services, etc.). 

· Action Item: Joel Hiatt will reach out to Lynne Jones to provide her with the necessary password information so Lynne Jones and her team so they can perform their testing.
· Disposition: Ray Henley, FMCSA, reached out to Lynne Jones and the Leidos team to provide the password information for which she was referring. When Lynne Jones was asked if she was provided the account information she needed, she noted she is awaiting a response from the Leidos team. This action item remains open.
URS Update from FMCSA’s Registration Office
Jeff Loftus noted that they are continuing to test functionality for the expanded use of the URS application wizard, as well as pulling together documentation identified last week to provide addition information on the different environments and accessibility information to the FTP servers and web services. FMCSA has provided a readiness checklist on the technical documents page of the URS Program Website -- http://www.fmcsa.dot.gov/URS; within that document, there are readiness questions that they would like the states to fill out and send to their respective field office. The purpose of the readiness checklist is for FMCSA to get a quick poll as to where each state/vendor is in terms of their progress with regards to the January 14th, 2017 implementation of the URS system.
Jeff Loftus stated that, based on an update that he received on October 25th, 2016, the implementation and availability of the Safety and Fitness Electronic Records (SAFER) system for testing in the AWS CIE Project environment is on schedule for November 1st, 2016.
A Delaware representative that works for Delaware’s IT and as a firewall implementer, mentioned they have Department of Transportation and state police, and they work on demand when new rules or tunnels are put in. He asked if there was anyone on the call in Delaware’s agency that is aware of this URS implementation, to which Punita Choxi replied she was on the call and has been involved in the weekly meetings.
URS Technical Update
La-Toya Lawton provided a URS technical status update in terms of the availability of SAFER, an implementation plan, and the upcoming deliverables and milestones. La-Toya Lawton expressed her gratitude for Wisconsin DOT for the ongoing consumption and reviews of the SAFER ICD and XSD documents to get them to a near final state. Their most recent round of feedback is going through an internal peer review state, and they are targeting October 28th, 2016 to redistribute the updated versions of the files.
With regards to the SAFER availability in the AWS CIE Project environment, Wisconsin previously informed Leidos that they need this system to be available by November 1st, 2016 to meet their deadlines. Leidos had previously anticipated for SAFER to be made available on November 8th, 2016, but after meeting with the development team, the target date for SAFER’s full implementation in AWS CIE Project environment is November 1st, 2016. 
Kris Weaver, Xerox, asked if the SAFER ICD and XSDs are going to continue to change, or if they can be considered final. La-Toya Lawton replied that the states can begin consuming the SAFER ICDs and XSDs on FMCSA’s website, and any changes that occur will be trivial and will have no significant impact on implementation. Darin Parish, Southwest Texas, provided significant feedback that was sent to Jingfei Wu of Volpe, and is not aware of whether the Leidos team received this feedback. Jeff Loftus replied he received their feedback and did not forward the proposed changes to the Leidos team.
· Action Item: Jeff Loftus will forward the feedback received from Darin Parish, Southwest Texas, to the Leidos team to review and incorporate into the SAFER ICD and XSD documentation.
· Disposition: Jeff Loftus provided the feedback to the Leidos team on Thu, October 27.
Baseline Data
FMCSA inquired as to the states that required the use of baseline files to ensure their systems are properly updated with the new formatted URS data. Jeff Loftus acknowledged that Wisconsin DOT requires these baseline files to ensure the records in their database are properly updated, and wanted to ensure that the remaining states required these baseline files so that they can be properly accommodated for come January 14th, 2017 implementation. Kris Weaver replied they all utilize baseline files, and they use T0031 and T0032 files on a monthly basis. Tracy Brown, Wisconsin DOT, explained they need baseline files for this implementation because the MC number is obsolete, which is how they define operating authority. With the new format of the T0032 file, for example, there are new field elements that define in more detail what an operating authority is, and the new fields in the new format identify the carriers that have federal operating authority in lieu of the MC number. Wisconsin DOT requires federal operating authority data for all the motor carriers they are overseeing and regulating, which requires the use and implementation of baseline files. If Leidos is able to make the production baseline files available a week before the January 14th implementation, Jeff Loftus asked the states how they will account for the necessary changes to records between the date of baseline delivery and the URS launch. Tracy Brown replied that would require daily data files each day until production to account for the new data since the baseline file processed. Jeff Loftus noted that an integrated implementation plan needs to be flushed out to come up with a viable strategy for the rollout. The states need to run the baseline files in a test environment to determine how long it will take to import these baseline files to ensure their systems will be functioning properly with the newly formatted data the Monday after the January 14th launch date. The states will require a small snapshot of a baseline file, at a minimum, to test beforehand to ensure the XSDs are running correctly. Jeff Loftus requested for Tracy Brown and his team to put together an approach as to how states will be consuming these files to update their systems. Once this baseline file plan has been drafted and delivered, a subset of the State Readiness meeting attendees will meet and discuss the plan. 
· Action Item: Tracy Brown will provide a write-up of the necessary steps involved for the states to receive and process baseline files to update their systems accordingly. This involves timelines for when the states would need test baseline files for the test systems to be properly tested prior to production.
Josh Arzt mentioned the Leidos team is working with FMCSA to produce a mapping document to delineate the different environments and server addresses, which they will be able to provide to the group in the next couple of days.
Jodee Alm, Montana, stated there were a few items listed on the ICD as required instead of mandatory and claimed there is inconsistent usage of the term required vs. mandatory. Jodee Alm specified her previous comment by stating the USDOT Number Status ID on Page 89 of the SAFER ICD is not consistently portrayed in the SAFER ICD Addendum document. Leidos replied they will review the two documents and make the necessary updates to ensure consistency between the two ICD document and the addendum.
Kalyan Dasari, Virginia DMV, mentioned they had network engineers set up the VPN for the cloud implementation, and asked if the production Uniform Resource Locator (URLs) are going to remain the same. Josh Arzt replied the URLs will not change, but it depends on the context. Leidos handles users internal or external to the networks, which Roberto Hernandez has sent out to the states. Further discussion ensued related to the fact that this is not related to site-to-site connection, and the states are accessing the UCR service and FTP link to send UCR data. Kalyan Dasari said they are not sure if the URLs to upload the T0017 data are going to remain the same after the AWS cloud transition cutover. Josh Arzt replied the link is not theirs, but stated the UCR service is theirs and it is not a public endpoint. This is done by a host file or another DNS resolution (i.e. the existing UCR service). Josh Arzt continued by stating this is not a public endpoint and the connection to that service was never resolved externally. If the states are doing site-to-site, they do not have DNS resolution, but Roberto Hernandez should have it. Wisconsin DOT mentioned that for the AWS cloud cutover, they tested non-production Internet Protocol (IP) addresses but did not test the IP address for production, and asked if they will be able to perform connectivity testing before the production release. Josh Arzt replied the nature of the testing is different. With the cutover to the AWS cloud, connectivity is going from environment A to environment B (i.e. switching data centers). The URS implementation will be an upgrade of the system. A subsequent question was asked as to whether the AWS cloud transition date was final, to which Leidos replied they are aiming for the middle of November, but emphasized that date is not final. An individual from the state of Washington asked if there was a way they can test the production environment for the cloud transition testing, and acknowledged they would like to do so before the cutover to the AWS Cloud. The cloud transition testing questions should be forwarded to Roberto Hernandez on the Leidos contracting team. 
Tracy Brown, Wisconsin, noted that several state representatives were asking the same questions that were addressed last week. He suggested that an FAQ section be added to the URS Technical Documents page. Jeff Loftus thanked him for the suggestion and stated that the team would do just that.
Next Meeting and Logistics:
The next state Readiness Review Meeting will occur on Wednesday, November 2nd, 2016 at 3:30 PM EST.  Due to the challenges encountered from some participants not muting their phones and broadcasting music due to a participant putting the call in a “on hold” status, next week’s call will use the FMCSA webinar format and call-in system.  Users will go through an operator to ask questions and can email questions in as well.  
Please forward your contact information for future email and meeting invitation distributions to Andrew Milligan at Andrew.Milligan.Ctr@dot.gov.

Action Items

	#
	Action Item
	Owner
	Date Opened
	Due Date
	Status

	1
	La-Toya Lawton will follow-up with the Leidos development team internally to provide a date for when the SAFER web services will be made available
	La-Toya Lawton
	10/19/2016
	10/26/2016
	Closed

	2
	La-Toya Lawton will follow-up internally to determine if the folder names of the transaction files will be changing.
	La-Toya Lawton
	10/19/2016
	10/26/2016
	Closed

	3
	La-Toya Lawton will seek confirmation as to whether the non-production and production accounts for the FTP servers and connections will be changing.
	La-Toya Lawton
	10/19/2016
	10/26/2016
	Closed

	4
	Joel Hiatt will reach out to Lynne Jones to provide her with the necessary password information so Lynne Jones and her team so they can perform their testing
	Joel Hiatt/ Jeff Loftus/ Ray Henley
	10/19/2016
	10/26/2016
	Open

	5
	Jeff Loftus will forward the feedback received from Darin Parish, Southwest Texas, to the Leidos team to review and incorporate into the SAFER ICD and XSD documentation
	Jeff Loftus
	10/26/2016
	10/28/2016
	Closed

	6
	Tracy Brown will provide a write-up of the necessary steps involved for the states to receive and process baseline files to update their systems accordingly. This involves timelines for when the states would need test baseline files for the test systems to be properly tested prior to production
	Tracy Brown
	10/26/2016
	11/02/2016
	Open
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