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Federal Motor Carrier Safety Administration (FMCSA)

URS State Readiness Review Kick-off Meeting 

Meeting Minutes
Date of Meeting: October 19, 2016, 3:30 – 4:30 PM
Location: Dial-in Number: 877-336-1839; Access Code: 1901637
 

Meeting Objective: The purpose of this meeting was to track the progress of where the states are in terms of readiness for the Unified Registration System (URS) implementation on January 14, 2017. 

The meeting’s agenda consisted of the following items:
URS State Readiness Team Meeting Agenda
· Introductions
· URS State Readiness Team
· Goals and Objectives
· Team Members
· Meeting Schedule
· Poll of States
· Readiness
· Questions
· Point of Contact









Introduction
Joel Hiatt, FMCSA, kicked off the meeting by providing an overview of the agenda and emphasized the importance of continuous collaboration among the state partners, the Federal Motor Carrier Safety Administration (FMCSA), and the development team(s)/contractors. The impetus on these meetings is to ensure, from a holistic perspective, that all parties are technically prepared in terms of the direct connections from state systems to FMCSA’s systems, for example.
Joel Hiatt provided names of the key contributors and points of contact (POC) that have been heavily involved with the implementation from the FMCSA side, as well the Leidos contracting side:
· Jeff Loftus – FMCSA
· Stuart Berlin – FMCSA
· Tom Kelly – FMCSA
· Ray Henley – FMCSA
· Representative from MC-F
· La-Toya Lawton – Leidos Contactor
· Joshua Arzt – Leidos Contractor
· Chris Brickell – Leidos Contractor
Joel Hiatt took roll call at the meeting to determine if there was a representative from each state participating in the discussion. After going through each of the 50 states, it was determined that there were no representatives from the following states:
· Arkansas
· Delaware
· Hawaii
· Illinois
· Nevada
· New Hampshire
· North Dakota
· Utah
· Wyoming 
Question and Answers from State Partners
Joel Hiatt referenced a question that Wisconsin DOT had previously emailed to FMCSA, and Carolyn Hunt, Wisconsin DOT, asked her colleague Allen Kaszubski to state his question.
Allen Kaszubski, Wisconsin DOT, requested for the test servers that are available for the URS effort, specifically the File Transfer Protocol (FTP) and Safety and Fitness Electronic Records (SAFER) web service testing. La-Toya Lawton, Leidos, replied they have provided Wisconsin DOT with the FTP server to connect to and the connectivity information associated with connecting to the FTP server. Allen Kaszubski expressed his concern that the information is the same set of servers for the Amazon Web Service (AWS) cloud cutover proof of concept testing. Allen Kaszubski used an FTP client to connect to the FTP.safersys.org with the Internet Protocol (IP) address: 52.9.219.11. While utilizing those connections, they see the folders they expect to see in production currently, but there are missing folders for the new transaction files (e.g. the T0032 v2 and T0031 v4). La-Toya Lawton asked Allen Kaszubski if he has performed any testing as part of the AWS cloud transition, and if so, if he was able to see those folders in that environment. Allen Kaszubski replied yes to both questions, and he can see the same folders. Specifically, he sees the existing Production folders but not the new transaction versions, and Wisconsin DOT was able to successfully test the SAFER download FTP process for the cloud transition, but is unable to test it for the URS effort. Wisconsin DOT needs the new transaction folders, which is where the new zip files will reside. The Leidos team is working on development and testing of those capabilities, which is why Wisconsin DOT is unable to view the new transaction files at this time. Allen Kaszubski asked if Leidos had a specified timeframe for when those capabilities will be made available, to which La-Toya Lawton replied the expected completion date is the first week of November. Allen Kaszubski then asked if the web service calls would be made available on or around the same date. La-Toya Lawton replied she will confirm the expected date, and noted the initial focus was on the FTP server access in order to obtain transaction files.
· Action Item: La-Toya Lawton will follow-up with the Leidos development team internally to provide a date for when the SAFER web services will be made available.
La-Toya Lawton asked Wisconsin DOT if there are specific sets of web services for which they are looking. Allen Kaszubski replied they are looking for the following web services, because they make http connections to these specific web services to perform the T0031 and T0032 refresh:
· saferws@fmcsa.dot.gov
· ecrservice@fmcsa.dot.gov
John Casteel, Nebraska, inquired about versioning the data, because he was of the understanding that there will not be versioning of the data; he recalled Wisconsin DOT mentioning there will be no directory of the T0031 v4 for housing the new data, and assumed it would be the same directory and the data would look different. La-Toya Lawton replied that she has the same understanding as John Casteel, and that there is no plan to use current versions when URS is deployed. The new versions will be consumed moving forward, and La-Toya Lawton can confirm the folder name. Moving forward, there will not be versioning and the new files will be available January 14, 2017 for the states to consume. John Casteel requested clarification as to whether there will be new folder names; since he was of the belief there would be no new folder names. La-Toya Lawton is under the impression the Allen Kaszubski was not able to see the folders that contain the new transaction files, but she can get confirmation on the folder itself and is of the current understanding the folder names are not changing.
· Action Item: La-Toya Lawton will follow-up internally to determine if the folder names of the transaction files will be changing.
Allen Kaszubski noted that it is important to distinguish between which folders and on which servers. If using the Domain Name System (DNS) name of FTP.Safersys.org, and when making an OCSP connection, they are seeing what they expect to see, and when they are going through the 52.9.219.11 address, they see what they expect to see in the Production server today. In that root level, there are the T0027, T0026, etc. and the only ones they are interested in are the T0031 and T0032 v3. However, there is not a T0031 v4 or an equivalent T0032 v2. Within the transaction files are the zip files that contain the records.
Joel Hiatt opened up the floor to the states to provide feedback on the current status of their readiness, and what, if anything, FMCSA can do to continue the progression towards implementation:
· John Casteel, Nebraska, asked if there was any insight on the delay of the AWS Cloud cutover implementation, and if this delay will impact the URS changes. John Casteel posed a follow-up question with regards to whether the conversion to the cloud has to be done prior to URS implementation. Joel Hiatt replied he does not believe the AWS cloud transition will impact the January 14th URS implementation date, which was confirmed by La-Toya Lawton. FMCSA made the strategic decision to deflect the cutover to the cloud, but it is progressing along and will not impact the launch of URS. John Casteel noted that Nebraska was not planning to begin work on URS until the AWS Cloud transition occurred, which he mentioned he was going to reconsider due to the delays. La-Toya Lawton clarified the two distinct environments, which consist of the test environment dedicated towards testing the AWS cloud transition, and a test environment dedicated towards testing URS. Both environments will reside in the AWS cloud, with two (2) different endpoints. The production environment will be housed in the AWS cloud environment, and is separate from the test environment; there are multiple test environments within the AWS cloud environment, and there are two distinct testing efforts going on at this time that support URS implementation and the AWS Cloud transition. Allen Kaszubski recommended there be a portable document format (PDF) file created that lists the IP addresses the states can use for the test environments, as well as what they should expect in the Production environment.

· [bookmark: _GoBack]Sandy Bowling, Indiana Department of Revenue, asked if there were new brochures to be created for the January 14th launch of URS. Jeff Loftus replied the outreach team has created updated brochures with the new date, with a business envelope-sized mailer that he can email to her, which is available at the URS resources page at www.fmcsa.dot.gov/URS. Sandy Bowling would like to email this brochure to the Unified Carrier Registration (UCR) states. She has been promoting URS through the UCR board and they need to get information out to the carriers. Sandy Bowling and her team need to update their websites to alert the carriers regarding what they should be expecting and how these changes will affect them on January 14th.

· Allen Kaszubski requested for clarifications on the accounts and passwords they are using for Wisconsin and are curious about the FTP accounts and connections, and asked if those accounts are for non-production and production testing, and if they are going to change. Allen Kaszubski mentioned that when they perform the FTP connections and to retrieve a T0031 and T0032, a User ID and password reside in the extensible markup language (XML), and asked if those will change for the non-production and production environments.

· Action Item: La-Toya Lawton will seek confirmation as to whether the non-production and production accounts for the FTP servers and connections will be changing.

· Carolyn Hunt stated that she previously heard Leidos will make the transaction files available on November 1 for testing, and expressed concern that any delay in the availability of those files will impact Wisconsin’s ability to be ready for the January 14th implementation date. This concern was acknowledged and understood by FMCSA and Leidos.

· Sandy Bowling asked where she can find information related to the UCR changes, and if those changes are in scope for this URS rollout. Jeff Loftus replied that the UCR data transaction set changes are covered in the updated SAFER ICD document, and will be accounted for in the URS deployment. Sandy Bowling asked a follow-up question related to the status of Brokers and Freight Forwarders that currently do not have USDOT Numbers. Jeff Loftus replied these entities will be assigned USDOT Numbers prior to the January 14th implementation date, and they will receive a letter notifying them of their USDOT Number assignment.

· Lynne Jones, Oklahoma, mentioned that they are in need of new passwords in the test environment that Ray Henley promised to send to her team, which they do not believe they ever received.

· Action Item: Joel Hiatt will reach out to Lynne Jones to provide her with the necessary password information so Lynne Jones and her team so they can perform their testing.

· Larissa Skeritte, IRP Rhode Island, currently help registrants update the MCS-150 filings, and asked how they should prepare to support registrants once URS goes live. Jeff Loftus noted that there are Enforcement User portal roles to help their fleets make the updates; FMCSA is looking for the registrants to perform their authorized updates once URS goes live, which will require these entities to create Portal accounts in order to update their records.

· Tracy Brown, Wisconsin, recommended there be a more centralized focus on the test environment and providing test data in advance, which is vital to their success. Tracy Brown believes it would be prudent to have a meeting discussing the implementation plan to walk through the details of the complete URS rollout, because Wisconsin will be moving their application code throughout multiple environments. The environment they have users testing in is the acceptance environment, which is their staging environment before production, and they would like to simulate how they move to production. Tracy Brown requested for a better understanding of the work to be done on FMCSA’s end for the URS implementation.

· Paul Bernander, Wisconsin, expressed the large shift on their side due to URS data being so integrated with the issuing systems. His perception is these transaction downloads are crucial to their work, and if it is delayed in January due to multiple states having the late realization of the work and complexities of the changed files, it would put a serious burden on Wisconsin. Jeff Loftus noted that Southwest Research Institute is on the line, and is curious as to whether any other third party service providers (e.g. Iteris, Celtic) are assisting with FMCSA’s state partners. Jeff Loftus then asked Arizona, since they provide a number of CVIEWs, the status of their implementation progression. Arizona replied they have been focused on the migration to the AWS cloud, and they are just getting under way with development work required for the URS rollout.

· Darin Parish, Southwest Institute in Texas, said their main need is finalized Interface Control Document (ICD) documentation (i.e. put FINAL on the document name) so that they are fully aware that no more changes are coming down the pike. Grady Meyer, Texas DMV, echoed Darin Parish’s statements because every time there is a subsequent change to the documentation, it costs their team more money. Jeff Loftus replied that there are only minor updates, which are being called out, and they currently consider it to be a living document that draws on resources to ensure its completeness.

· Paul Bernander, Wisconsin, asked if there was a schedule for future meetings of this type. Joel Hiatt replied that they are intending to have these meetings at 3:30pm EST each Wednesday.

· Jason Johnston, Florida DMV, is seeking an overview on the planned implementation and the technical impacts it will have on their systems, and asked who he can reach out to for a remediation of what they need to know. Joel Hiatt replied that if they are in need of a remediation, then they should send an email to Jeff Loftus, Joel Hiatt, and Andrew Milligan to ensure FMCSA meets their needs in terms of their progression for a successful implementation of their systems.

Next Meeting and Logistics:
The next state Readiness Review Meeting will occur on Wednesday, October 26th, 2016 at 3:30 PM EST.
· Dial-in Number: 877-336-1839
· Access Code: 1901637
Please forward your contact information for future email and meeting invitation distributions to Andrew Milligan at Andrew.Milligan.Ctr@dot.gov.

Action Items
	#
	Action Item
	Owner
	Due Date
	Status

	1
	La-Toya Lawton will follow-up with the Leidos development team internally to provide a date for when the SAFER web services will be made available
	La-Toya Lawton
	10/26/2016
	Open

	2
	La-Toya Lawton will follow-up internally to determine if the folder names of the transaction files will be changing.
	La-Toya Lawton
	10/26/2016
	Closed

	3
	La-Toya Lawton will seek confirmation as to whether the non-production and production accounts for the FTP servers and connections will be changing.
	La-Toya Lawton
	10/26/2016
	Closed

	4
	Joel Hiatt will reach out to Lynne Jones to provide her with the necessary password information so Lynne Jones and her team so they can perform their testing
	Joel Hiatt/ Jeff Loftus/ Ray Henley
	10/26/2016
	Closed
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