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CSA 2010 Program Elements scheduled for implementation beginning
in July 2010:

1. New set of interventions to replace the Compliance Review
- phased from July 2010 through end of year

2. Warning Letters issue Nationwide
-July 2010

3. New Safety Measurement System (SMS) to replace SafeStat
-July 2010

2.  New Safety Measurement System results (BASICs) distributed to
roadside

-July 2010
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) CSA 2010: New Interventions

Phased in Beginning July 2010

e Provides more tools to reach more carriers and compel
safety compliance before crashes occur

e Investigations

— On-site comprehensive investigations (enhanced compliance
review)

— On-site focused investigations
— Off-site investigations

e Follow-on corrective actions
— Out-of-Service (OOS) orders
— Notice of Violation
— Notice of Claim
— Cooperative Safety Plan
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Interventions Rollout
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Potential Impacts

e State offices (safety investigators and managers) will be
receiving training on the new enforcement model

- New safety measurement system and new intervention
process

e States will continue to plan for their motor carrier safety
activities
- Plans will be based on the set of new interventions
Instead of the traditional Compliance Review

e Off-site, Onsite Focused and onsite comprehensive
Investigations




T — N—

/ CSA 2010: Warning Letters Nationwide
In July 2010

\_

e \Warning Letters will be issued to carriers exceeding
certain thresholds (deficient BASICs) based on the new
Safety Measurement System
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/ Warning Letters Nationwide

\_

Potential Impacts
e Increased phone calls to state offices

- Questions surrounding the inspections and violations
used in measurement system

- Questions regarding measurement results
e Potential increase in Data Qs

- New measurement system includes all safety based
violations (not just OOS as In today’s SafeStat)

— All violations are under increased carrier scrutiny
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In July 2010

e Measures safety performance using all roadside
Inspection safety-based violations

e Weights time and severity of violations based on
relationship to crash risk

e Performance-based for determining motor carrier and
driver safety

e Calculates safety performance in 7 Behavior Analysis and
Safety Improvement Categories (BASICs)
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New Safety Measurement System
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Potential Impacts

e Data driven operational model:

Indicates carriers’ specific safety behaviors that should
be focused on during investigations

Indicates whether carrier has addressed and improved
safety deficiencies

All safety based violations count
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New Safety Measurement System

1. Increased importance of data quality efforts
e Need accurate, timely and complete roadside and crash
data

e Need for uniform roadside inspection reporting and
violation documentation

2. Potential for increase in Data Qs as more violations
are being used
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/ New Safety Measurement System
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3. Increased importance of Roadside Inspection
program
- FMCSA and partners are working to ensure

e Consistent documentation of roadside inspection and
violation data

e Standardized processes for challenging data

e Increased awareness and understanding all
Inspections (both good and bad) must be uploaded,
and uniform inspection selection processes

e Later on —when SFD is in place —even greater
Importance placed on the job of roadside inspector
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New Safety Measurement System
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Roadside Uniformity work of CVSA
- FMCSA high priority grant

-~ May result in increased training for roadside inspectors
e new operational guidance on “how to cite”
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" New Safety Measurement System Results Distributed
. to Roadside

In July 2010

e SMS and BASIC percentiles will replace SafeStat and
SEA values as foundation for roadside inspection
recommendation and display at the roadside

e |ISS scores will continue to be generated but will be driven
by BASIC values instead of SafeStat scores

Potential Impacts

e Will impact ISS, Query Central, CVIEWSs developed
through CVISN
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Discussion Questions

\_

e Do you see any potential impacts outside of what was
oresented today?

e Do you foresee any challenges in working with our State
partners in 2010 rollout beginning next July?
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