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Mission or Goal Statement (Less than 1 page)
The State shall describe the mission or goal of the State’s lead agency and its program participants.  The statement must include a Commercial Motor Vehicle (CMV) Fatality Reduction Goal, including annual performance targets, which must be compatible with Federal Motor Carrier Safety Administration’s (FMCSA’s) CMV goal to reduce large truck and bus-related fatalities per 100 million vehicle miles traveled (VMT) to 0.121 in calendar year 2011.  Having a goal consistent with the national goal does not mean it must be identical to it; however, it must achieve the same intended purpose of reducing CMV crashes and fatalities in a measurable and repeatable manner.

Note:  States can access State Level CMV Fatality Rate per 100 Million Total VMT, 2004-2009 data from FMCSA’s A&I Online website via the Crash Statistics Module at: http://ai.fmcsa.dot.gov/CrashProfile/TruckBusFatalityRateNew2.asp.

Executive Summary (1-2 Pages)
Program Evaluation Summary: As required by 350.211(a)(2), States shall summarize how effective their overall commercial vehicle safety program has been in prior years in reducing CMV crashes, injuries, and fatalities, and in improving driver and motor carrier safety performance in their State, including State-specific objectives and national program elements.  The summary must show trends supported by safety and performance data collected over several years (3-5 years desired), using consistent data reporting periods (e.g., calendar year, fiscal year, or any 12-month period of time for which the State’s data is current) from year to year.  States shall summarize and evaluate their overall CMV safety program progress towards achieving their State-specific objectives based on a review of their Status Update Sections in each of their State-specific objectives.  The summary must also include a high-level description of the safety or performance challenges/problems encountered and how those have been addressed in the current year’s plan (if appropriate).
FY 2012 Plan Highlights:  States shall provide a high-level summary of this year’s State CMV Safety Program Objectives and National Program Elements, including key activities and performance goals.  States must also explain their rationale for resource allocation decisions.  States shall also describe how their plan supports the activities identified in §350.201(q) 1 through 3 and §350.201(t) 1 through 2, respectively.  Activities identified in §350.201(q) 1 through 3 include: 

(q)(1)  
Activities aimed at removing impaired CMV drivers from the highways through adequate enforcement of restrictions on the use of alcohol and controlled substances and by ensuring ready roadside access to alcohol detection and measuring equipment.

(q)(2)  
Activities aimed at providing an appropriate level of training to Motor Carrier Safety Assistance Program (MCSAP) personnel to recognize drivers impaired by alcohol or controlled substances.

(q)(3)  
Interdiction activities affecting the transportation of controlled substances by CMV drivers and training on appropriate strategies for carrying out those interdiction activities.


Activities identified in §350.201(t) 1 through 2 include: 
(t)(1) 
Activities to enforce registration (i.e., operating authority) requirements under 49 U.S.C. 13902, 49 CFR Part 365, 49 CFR Part 368, and 49 CFR 392.9a by prohibiting the operation of (i.e., placing out of service) any vehicle discovered to be operating without the required operating authority or beyond the scope of the motor carrier’s operating authority.  

(t)(2) 
Activities to enforce financial responsibility requirements under 49 U.S.C. 13906, 31138, 31139, and 49 CFR Part 387. 
Program Description (2-3 Pages)
Program Structure:  States should provide a summary of their program, including a description of the program structure (State and local agency participation, along with responsibilities), number of personnel supporting the program within each State and local agency, and/or personnel trained/certified.
State CMV Safety Program Objectives (1-2 Pages per Objective) 
As required by 350.213, the performance-based CVSP must include at least one, and preferably more, State-specific performance objectives to be achieved through the State plan.  Objectives must include a measurable reduction in highway accidents or hazardous material incidents involving CMVs.  The objectives may also include documented improvements in other program areas (e.g., legislative or regulatory authority, enforcement results, or resource allocations).  States may develop their own State CMV safety program objectives to meet the requirements.

In this section, five sample State CMV Safety Program Objectives that the State may tailor to their specific safety program objectives are provided and listed below.  Either a CMV Crash Reduction or a CMV Hazardous Materials (HM) Transportation Safety objective and a Passenger Transportation Safety objective are required and the remaining objectives are recommended.  While the use of this template is not required, following the format and using current, accurate, and complete State-specific data should ensure the State meets all requirements of 350.213.  States may add or delete State CMV Safety Program Objectives as necessary to accurately reflect the State’s CMV safety program objectives.  

The five State CMV Safety Program Objectives are as follows: 

1. CMV Crash Reduction (Required*), 

2. CMV Safety Improvement, 

3. CMV Hazardous Materials (HM) Transportation Safety (Required*),

4. Passenger Transportation Safety(Required*) , and 

5. CMV Safety Data Quality (Required if the State’s Overall State Safety Data Quality (SSDQ) Rating is Poor/Red or Fair/Yellow**).
* At minimum, either a CMV Crash Reduction or CMV Hazardous Materials (HM) Transportation Safety Objective and a Passenger Transportation Safety Objective are required. 

**The SSDQ Evaluation Ratings are available via the Data Quality Module from FMCSA’s A&I Online website at: http://ai.fmcsa.dot.gov/DataQuality/DataQuality.asp.
CMV Crash Reduction (Required*) - Describe the State’s top CMV crash problem(s) to be addressed with the MCSAP grant.  Specific and quantifiable performance objective(s) shall be established by the State to address each safety problem identified.  The crash reduction effort must be focused on overall statewide reduction in crashes, fatalities, and injuries. 

* Required if State does not have a CMV Hazardous Materials (HM) Transportation Safety objective.
Year Initiated:  
Year of Planned Completion:  
Problem Statement:

The State shall describe and quantify the CMV crash reduction problem using performance data analyzed over a period of several years to establish a baseline for improvement (e.g., number/percentage of crashes, fatalities, injuries, and/or hazardous materials incidents).  The State shall include the data source; date of the data snapshot; and identify the agency and/or name of the person responsible for its collection, maintenance, and analysis. 

Performance Objective:
The State shall describe and quantify the performance objective/outcome (e.g., reduction in the number/percentage of crashes, fatalities, injuries, and/or hazardous materials incidents) that it anticipates will result by implementing the strategies and activities identified below.  The State shall also include the target completion date or timeframe (e.g., months, years), including incremental benchmarks, as appropriate, in which the objective/outcome is expected.
Performance Measure:

The State shall describe the measure/data it will use to monitor and evaluate the effectiveness of their strategies and activities in achieving their performance objective.  States shall monitor their quantitative and/or qualitative progress toward meeting the objective in their quarterly progress reports and evaluate their overall progress on an annual basis.

Status Update Section:
If the problem statement was initiated prior to the current year, the State shall summarize their current status toward achieving their performance objective.  The State shall include the quantitative and/or qualitative progress made to date, including a description of any problems/challenges encountered and adjustments made over the past 12-month period.  The State shall also include the data source and date of the data snapshot used to measure their progress.


Note:  The State should find the information submitted in their quarterly progress reports over the most recent 12-month period useful input for this section.

(First Strategy Section)


Program Strategy:
The State shall describe the strategy it plans to implement to achieve their CMV Crash Reduction Performance Objective.  
Note:  A State may implement more than one strategy to achieve the stated performance objective.  In those instances, the strategy, activity plan, activity measure, and monitoring/evaluation sections must remain sequenced within the document. 

Program Activity Plan:

The State shall describe the activity plan, including the activities to be performed, e.g., locations or assigned staff and the level of anticipated effort, to implement the Program Strategy. 

Note:  A State may implement more than one activity to achieve the stated program strategy.  In those instances, the activity plan, activity measure, and monitoring & evaluation sections must remain sequenced within the document.  

Program Activity Measure:
The State shall describe how it will quantifiably measure the activities, e.g., number of staff hours, details completed/performed, or other measures of the particular activity(s) identified in the Program Activity Plan.    

Monitoring & Evaluation:
The State shall describe how it will monitor and evaluate the effectiveness of each respective Program Activity Measure against the Program Activity Plan and Program Strategy.  Incremental benchmarks must be described and included for a multi-year strategy. 
(Next Strategy Section)
Program Strategy | Program Activity Plan | Program Activity Measure | Monitoring & Evaluation
CMV Safety Improvement - Describe the State’s efforts to address specific CMV safety deficiencies, by improving safety compliance and performance (including: industry segments, cargo types, primary safety violations, driver behavior, etc.).

. 

Year Initiated:  
Year of Planned Completion:  
Problem Statement:

The State shall describe and quantify the CMV safety improvement problem using performance data analyzed over a period of several years to establish a baseline for improvement (e.g., number/percentage of crashes, fatalities, injuries, and/or hazardous materials incidents).  The State shall include the data source; date of the data snapshot; and identify the agency and/or name of the person responsible for its collection, maintenance, and analysis. 

Performance Objective:
The State shall describe and quantify the performance objective/outcome (e.g., reduction in the number/percentage reduction of crashes, fatalities, injuries, and/or hazardous materials incidents) that it anticipates will result by implementing the strategies and activities identified below.  The State shall also include the target completion date or timeframe (e.g., months, years), including incremental benchmarks as appropriate in which the objective/outcome is expected.
Performance Measure:

The State shall describe the measure/data it will use to monitor and evaluate the effectiveness of their strategies and activities in achieving their performance objective.  States shall monitor their quantitative and/or qualitative progress toward meeting the objective in their quarterly progress reports and evaluate their overall progress on an annual basis.

Status Update Section:
If the problem statement was initiated prior to the current year, the State shall summarize their current status toward achieving their performance objective.  The State shall include the quantitative and/or qualitative progress made to date, including a description of any problems/challenges encountered and adjustments made over the past 12-month period.  The State shall also include the data source and date of the data snapshot used to measure their progress.


Note:  The State should find the information submitted in their quarterly progress reports over the most recent 12-month period useful input for this section.

(First Strategy Section)

Program Strategy:
The State shall describe the strategy it plans to implement to achieve their CMV Safety Improvement Objective.  
Note:  A State may implement more than one strategy to achieve the stated performance objective.  In those instances, the strategy, activity plan, activity measure, and monitoring & evaluation sections must remain sequenced within the document. 

Program Activity Plan:

The State shall describe the activity plan, including the activities to be performed, e.g., locations or assigned staff and the level of anticipated effort, to implement the Program Strategy. 

Note:  A State may implement more than one activity to achieve the stated program strategy.  In those instances, the activity plan, activity measure, and monitoring & evaluation sections must remain sequenced within the document.  

Program Activity Measure:
The State shall describe how it will quantifiably measure the activities, e.g., number of staff hours, details completed/performed, or other measures of the particular activity(s) identified in the Program Activity Plan.    

Monitoring & Evaluation:

The State shall describe how it will monitor and evaluate the effectiveness of each respective Program Activity Measure against the Program Activity Plan and Program Strategy.  Incremental benchmarks must be described and included for a multi-year strategy.
. 
(Next Strategy Section)

Program Strategy | Program Activity Plan | Program Activity Measure | Monitoring & Evaluation

CMV HM Transportation Safety (Required*) - Describe the State’s efforts to reduce HM incidents and address HM transportation safety and security vulnerabilities.

* Required if State does not have a CMV Crash Reduction objective.
Year Initiated:  
Year of Planned Completion:  
Problem Statement:

The State shall describe and quantify the CMV HM transportation safety problem using performance data analyzed over a period of several years to establish a baseline for improvement (e.g., number/percentage of crashes, fatalities, injuries, and/or hazardous materials incidents).  The State shall include the data source; date of the data snapshot; and identify the agency and/or name of the person responsible for its collection, maintenance, and analysis. 

Performance Objective:
The State shall describe and quantify the performance objective/outcome (e.g., reduction in the number/percentage reduction of crashes, fatalities, injuries, and/or hazardous materials incidents) that it anticipates will result by implementing the strategies and activities identified below.  The State shall also include the target completion date or timeframe (e.g., months, years), including incremental benchmarks as appropriate in which the objective/outcome is expected.
Performance Measure:

The State shall describe the measure/data it will use to monitor and evaluate the effectiveness of their strategies and activities in achieving their performance objective.  States shall monitor their quantitative and/or qualitative progress toward meeting the objective in their quarterly progress reports and evaluate their overall progress on an annual basis.

Status Update Section:
If the problem statement was initiated prior to the current year, the State shall summarize their current status toward achieving their performance objective.  The State shall include the quantitative and/or qualitative progress made to date, including a description of any problems/challenges encountered and adjustments made over the past 12-month period.  The State shall also include the data source and date of the data snapshot used to measure their progress.

Note:  The State should find the information submitted in their quarterly progress reports over the most recent 12-month period useful input for this section. 
(First Strategy Section)
Program Strategy:
The State shall describe the strategy it plans to implement to achieve their CMV HM Transportation Safety Performance Objective.  
Note:  A State may implement more than one strategy to achieve the stated performance objective.  In those instances, the strategy, activity plan, activity measure, and monitoring & evaluation sections must remain sequenced within the document. 
Program Activity Plan:

The State shall describe the activity plan, including the activities to be performed, e.g., locations or assigned staff and the level of anticipated effort, to implement the Program Strategy. 
Note:  A State may implement more than one activity to achieve the stated program strategy.  In those instances, the activity plan, activity measure, and monitoring & evaluation sections must remain sequenced within the document.  

Program Activity Measure:
The State shall describe how it will quantifiably measure the activities, e.g., number of staff hours, details completed/performed, or other measures of the particular activity(s) identified in the Program Activity Plan.    

Monitoring & Evaluation:

The State shall describe how it will monitor and evaluate the effectiveness of each respective Program Activity Measure against the Program Activity Plan and Program Strategy.  Incremental benchmarks must be described and included for a multi-year strategy.
(Next Strategy Section)

Program Strategy | Program Activity Plan | Program Activity Measure | Monitoring & Evaluation
Passenger Transportation Safety (Required) - Describe the State’s efforts to address passenger transportation safety.
Year Initiated:  
Year of Planned Completion:  
Problem Statement:

The State shall describe and quantify the passenger transportation safety problem using performance data analyzed over a period of several years to establish a baseline for improvement (e.g., number/percentage of crashes, fatalities, injuries, and/or hazardous materials incidents).  The State shall include the data source; date of the data snapshot; and identify the agency and/or name of the person responsible for its collection, maintenance, and analysis. 

Performance Objective:
The State shall describe and quantify the performance objective/outcome (e.g., reduction in the number/percentage reduction of crashes, fatalities, injuries, and/or hazardous materials incidents) that it anticipates will result by implementing the strategies and activities identified below.  The State shall also include the target completion date or timeframe (e.g., months, years), including incremental benchmarks as appropriate in which the objective/outcome is expected.
Performance Measure:

The State shall describe the measure/data it will use to monitor and evaluate the effectiveness of their strategies and activities in achieving their performance objective.  States shall monitor their quantitative and/or qualitative progress toward meeting the objective in their quarterly progress reports and evaluate their overall progress on an annual basis.

Status Update Section:
If the problem statement was initiated prior to the current year, the State shall summarize their current status toward achieving their performance objective.  The State shall include the quantitative and/or qualitative progress made to date, including a description of any problems/challenges encountered and adjustments made over the past 12-month period.  The State shall also include the data source and date of the data snapshot used to measure their progress.


Note:  The State should find the information submitted in their quarterly progress reports over the most recent 12-month period useful input for this section.

(First Strategy Section)

Program Strategy:
The State shall describe the strategy it plans to implement to achieve their Passenger Transportation Safety Performance Objective.  
Note:  A State may implement more than one strategy to achieve the stated performance objective.  In those instances, the strategy, activity plan, activity measure, and monitoring & evaluation sections must remain sequenced within the document. 
Program Activity Plan:

The State shall describe the activity plan, including the activities to be performed, e.g., locations or assigned staff and the level of anticipated effort, to implement the Program Strategy. 

Note:  A State may implement more than one activity to achieve the stated program strategy.  In those instances, the activity plan, activity measure, and monitoring & evaluation sections must remain sequenced within the document.  

Program Activity Measure:
The State shall describe how it will quantifiably measure the activities, e.g., number of staff hours, details completed/performed, or other measures of the particular activity(s) identified in the Program Activity Plan.    

Monitoring & Evaluation:

The State shall describe how it will monitor and evaluate the effectiveness of each respective Program Activity Measure against the Program Activity Plan and Program Strategy.  Incremental benchmarks must be described and included for a multi-year strategy.  
(Next Strategy Section)

Program Strategy | Program Activity Plan | Program Activity Measure | Monitoring & Evaluation

CMV Safety Data Quality (Required if the State’s Overall SSDQ Rating is Poor/Red or Fair/Yellow) - Describe the State’s efforts to advance comprehensive CMV safety data collection and reporting, including timeliness, completeness, and accuracy.  The SSDQ Evaluation Ratings are available via the Data Quality Module from FMCSA’s A&I Online website at: http://ai.fmcsa.dot.gov/DataQuality/DataQuality.asp.
Year Initiated:  
Year of Planned Completion:  
Problem Statement:

The State shall describe and quantify the identified CMV safety data quality problem using State Safety Data Quality (SSDQ) Evaluation performance data.  The State shall include the data source; date of the data snapshot; and identify the agency and/or name of the person responsible for its collection and maintenance. 

Performance Objective:
The State shall describe and quantify the performance objective/outcome (e.g., CMV safety data quality improvement area) that it anticipates will result by implementing the strategies and activities identified below.  The State shall also include the target completion date or timeframe (e.g., months, years), including incremental benchmarks, as appropriate, in which the objective/outcome is expected.
Performance Measure:

The State shall describe the measure/data it will use to monitor and evaluate the effectiveness of their strategies and activities in achieving their performance objective.  States shall monitor their quantitative and/or qualitative progress toward meeting the objective in their quarterly progress reports and evaluate their overall progress on an annual basis.

Status Update Section:
If the problem statement was initiated prior to the current year, the State shall summarize their current status toward achieving their performance objective.  The State shall include the quantitative and/or qualitative progress made to date, including a description of any problems/challenges encountered and adjustments made over the past 12-month period.  The State shall also include the data source and date of the data snapshot used to measure their progress.


Note:  The State should find the information submitted in their quarterly progress reports over the most recent 12-month period useful input for this section.

(First Strategy Section)

Program Strategy:
The State shall describe the strategy it plans to implement to achieve their CMV Safety Data Quality Performance Objective. 


Note:  A State may implement more than one strategy to achieve the stated performance objective.  In those instances, the strategy, activity plan, activity measure, and monitoring & evaluation sections must remain sequenced within the document. 

Program Activity Plan:

The State shall describe the activity plan, including the activities to be performed, e.g., locations or assigned staff and the level of anticipated effort, to implement the Program Strategy. 
Note:  A State may implement more than one activity to achieve the stated program strategy.  In those instances, the activity plan, activity measure, and monitoring & evaluation sections must remain sequenced within the document.  

Program Activity Measure:
The State shall describe how it will quantifiably measure the activities, e.g., number of staff hours, details completed/performed, or other measures of the particular activity(s) identified in the Program Activity Plan.    
Monitoring & Evaluation:
The State shall describe how it will monitor and evaluate the effectiveness of each respective Program Activity Measure against the Program Activity Plan and Program Strategy.  Incremental benchmarks must be described and included for a multi-year strategy.
(Next Strategy Section)
Program Strategy | Program Activity Plan | Program Activity Measure | Monitoring & Evaluation

National Program Elements (1-2 Pages per Element) 
In this section, States shall describe how the State program addresses the National Program Elements listed in 49 CFR 350.109.  States must address the National Program Elements in the CVSP even if there are no planned activities in the program element.  

The National Program Elements include:

         Driver/Vehicle Inspections 

         Traffic Enforcement 

         Compliance Reviews

         Public Education and Awareness 

         Data Collection 

Note: States can access detailed counts of their core MCSAP performance measures, such as roadside inspections, traffic enforcement activity, review activity, and data quality by quarter for the current and past two fiscal years using the State Quarterly Report and CVSP Data Dashboard, available on the A&I Online website.  The Data Dashboard is also a resource designed to assist States with preparing their MCSAP-related quarterly reports and is at: http://ai.fmcsa.dot.gov/StatePrograms/Home.aspx.

Within the National Program Element descriptions, the State shall address any related FY 2012 National Emphasis Area(s) as defined in the FY 2012 Planning Memorandum.  An explanation is required on this page if a National Emphasis Area is not addressed in the National Program Element section or the State CMV Safety Program Objective Section.

Consult the FY 2012 Planning Memorandum for details related to the following National Emphasis Areas:  

· CSA Program Implementation 

· Data Collection/Quality and SSDQ Performance Measures (includes DataQs Request for Data Review (RDR)) 

· Enforcement of  Federal Out-of-Service Orders (OOSO) During Roadside Inspections

· Increased Driver-Focused Inspections
· Enforcement of Limiting the Use of Wireless Communication Devices (Texting)

· USDOT Motorcoach Safety Action Plan 

          
Driver/Vehicle Inspections - Describe the State’s implementation of a statewide CMV driver/vehicle inspection program, including inspection goals, program quality improvements, and overall performance measurements.

Performance Objective:
The State shall describe the expected quantifiable outcome/result (i.e., program performance improvement measurements—quality, efficiency, expanded participation, increased production, etc., or reduction in the number/percentage of crashes statewide) that it anticipates with implementation and delivery of the Driver/Vehicle Inspections Program Element.

Performance Measure:

The State shall describe the measure it will use to monitor progress and quantify the effective achievement of the desired outcome/result stated in the Performance Objective.  Quantitative and/or qualitative progress toward achieving the objective will be tracked and reported quarterly and evaluated on an annual basis.

(First Strategy Section)

Program Strategy:
The State shall describe the strategy it plans to implement to achieve their Driver/Vehicle Inspections Performance Objective.  It is recommended that the State consider the following action areas:  efficiency, productivity, quality, and uniformity within their overall State effort.  
Note:  A State may implement more than one strategy to achieve the stated performance objective.  In those instances, the strategy, activity plan, activity measure, and monitoring & evaluation sections must remain sequenced within the document.

Program Activity Plan:

The State shall describe the activity plan, including the activities to be performed; e.g., locations or assigned staff and the level of anticipated effort, to implement the Program Strategy. 
Note:  A State may implement more than one activity to achieve the stated program strategy.  In those instances, the activity plan, activity measure, and monitoring & evaluation sections must remain sequenced within the document.  

Program Activity Measure:
The State shall describe how it will quantifiably measure the activities, e.g., number of staff hours, details completed/performed, or other measures of the particular activity(s) identified in the Program Activity Plan.    


Note:  The State should complete Table 1 on the following page to establish its Inspection Activity Projections for FY 2012. 

Monitoring & Evaluation:

The State shall describe how it will monitor/track progress and evaluate the effectiveness of each respective Program Activity Measure against the Program Activity Plan and Program Strategy.  
(Next Strategy Section)
Program Strategy | Program Activity Plan | Program Activity Measure | Monitoring & Evaluation
FY 2012 - Driver/Vehicle Inspection Activity Projections:  The state should use Table 1 to identify the planned/expected inspection performance activity targets to achieve the stated Performance Objective.  


Note:  As indicated in the FY 2012 Planning Memorandum, States are strongly encouraged to increase the number of Level III inspections in FY 2012 to meet or exceed the national average of 33 percent (%) of all inspections performed.   

Table 1.
Driver/Vehicle Inspection Activity Projections FY 2012

[image: image1.emf]Non-HM 

Truck

HM Truck Motorcoach

Passenger 

Carrier*

Other

Number Number  Number Number Number Number Percent**

Level I 0 0 0 0 0 0 #DIV/0!

Level II 0 0 0 0 0 0 #DIV/0!

Level III 0 0 0 0 0 0 #DIV/0!

Level IV 0 0 0 0 0 0 #DIV/0!

Level V 0 0 0 0 0 0 #DIV/0!

Level VI 0 0 0 0 0 0 #DIV/0!

Total 0 0 0 0 0 0 #DIV/0!

Inspection 

Level

Total

Notes:  *Passenger Carrier includes van, school bus, bus, and limo vehicles.

**The percent column will auto-calculate once the other fields are populated with data.




Traffic Enforcement - Describe the State’s implementation of a statewide CMV and non-CMV traffic enforcement program effort in conjunction with and without an accompanying appropriate level inspection; including inspection traffic enforcement goals, program quality improvement and overall performance measurements.  States should include plans to conduct comprehensive and highly visible traffic enforcement and CMV safety inspection programs in high-risk locations and corridors. 

Performance Objective:
The State shall describe the expected quantifiable outcome/result (i.e., program performance improvement measurements:  quality, efficiency, expanded participation, increased production, etc., or reduction in the number/percentage of crashes statewide) that it anticipates with implementation and delivery of the Traffic Enforcement Program Element.

Performance Measure:

The State shall describe the measure it will use to monitor progress and quantify the effective achievement of the desired outcome/result stated in the Performance Objective. Quantitative and/or qualitative progress toward achieving the objective will be tracked and reported quarterly and evaluated on an annual basis.  

(First Strategy Section)

Program Strategy:
The State shall describe the strategy it plans to implement to achieve their Traffic Enforcement Performance Objective.  It is recommended that the State consider the following action areas:  efficiency, productivity, quality, and uniformity within their overall State effort.  

Note:  A State may implement more than one strategy to achieve the stated performance objective.  In those instances, the strategy, activity plan, activity measure, and monitoring & evaluation sections must remain sequenced within the document.

Program Activity Plan:
The State shall describe the activity plan, including the activities to be performed, e.g., locations or assigned staff and the level of anticipated effort, to implement the Program Strategy. 


Note:  The State should complete Table 2 on the following page to identify its violation trends to support their rationale for program activities.
Note:  A State may implement more than one activity to achieve the stated program strategy.  In those instances, the activity plan, activity measure, and monitoring & evaluation sections must remain sequenced within the document.  
Program Activity Measure:
The State shall describe how it will quantifiably measure the activities, e.g., number of staff hours, details completed/performed, or other measures of the particular activity(s) identified in the Program Activity Plan.    
Monitoring & Evaluation:

The State shall describe how it will monitor/track progress and evaluate the effectiveness of each respective Program Activity Measure against the Program Activity Plan and Program Strategy.  
(Next Strategy Section)

Program Strategy | Program Activity Plan | Program Activity Measure | Monitoring & Evaluation
Violation Trend Analysis Table (2008-2010):   States should use Table 2 to identify the State’s violation trends (relevant to their State) when identifying their rationale for Program Activities to achieve the Performance Objective.  Sample violation entries are provided in the table for guidance only and should be deleted and replaced with State-specific violations.

Note:  States can access Traffic Enforcement Violation data from FMCSA’s A&I Online, Program Measures Traffic Enforcement Sub-module at:  http://ai.fmcsa.dot.gov/SafetyProgram/spRptTraffic.aspx?rpt=TEBC.
Table 3 presents the list of Violation Codes for use in choosing the violations relevant to the State to identify trends.  The State should enter the relevant State violation codes as column labels in Table 2.
Table 2.
Violation Section 49 CFR 392–Trend Analysis (Not Quota) (2008-2010)
	Year
	Ex:.2C
	Ex:.2P
	Ex:.2S
	…
	…
	
	
	
	
	
	
	

	2010
	
	
	
	
	
	
	
	
	
	
	
	

	2009
	
	
	
	
	
	
	
	
	
	
	
	

	2008
	
	
	
	
	
	
	
	
	
	
	
	


Table 3.
Violation Section 49 CFR 392–Violation Codes

Moving Violations:
392.2FC – Following too close

392.2C – Failure to obey traffic control device

392.2LC – Improper lane changing

392.2P – Improper passing

392.2R – Reckless driving

392.2S – Speeding
 392.2-SLLS1 – State/Local Laws - Speeding 1-5 miles per hour over the speed limit 
392.2-SLLS2 – State/Local Laws - Speeding 6-10 miles per hour over the speed limit 
392.2-SLLS3 – State/Local Laws - Speeding 11-14 miles per hour over the speed limit 
392.2-SLLS4 – State/Local Laws - Speeding 15 or more miles per hour over the speed limit 
392.2-SLLSWZ – State/Local Laws - Speeding work/construction zone 392.2T – Improper turns

392.2Y – Failure to yield right of way

392.3 – Operating a CMV while ill or fatigued 

Alcohol or Drug Related Violations: 

392.4 and 392.4A – Driver uses or is in possession of drugs

392.5 and 392.5A – Driver uses or is in possession of alcohol

Railroad Crossing Violations: 
392.10A1 – Failing to stop at railroad (RR) grade crossing-bus

392.10A2 – Failing to stop at RR crossing-chlorine

392.10A3 – Failing to stop at RR crossing-placard

392.10A4 – Failing to stop at RR crossing-HM cargo 

Miscellaneous Violations:
392.14 – Failing to use caution for hazardous conditions

392.16 – Failing to use safety belt while operating a CMV

392.71A – Using/equipping CMV with a radar detector

392.2 – Local laws (general)
Compliance Reviews - Describe the State’s implementation of a statewide compliance review program on both interstate and intrastate high-risk motor carriers.

Performance Objective:
The State shall describe the expected quantifiable outcome/result (i.e., program performance improvement measurements:  quality, efficiency, expanded participation or increased production, etc., or reduction in the number/percentage of crashes statewide) that it anticipates with implementation and delivery of the Compliance Reviews Program Element.

Performance Measure:

The State shall describe the measure it will use to monitor progress and quantify the effective achievement of the desired outcome/result to the stated Performance Objective. Quantitative and/or qualitative progress toward achieving the objective will be tracked and reported quarterly and evaluated on an annual basis.

(First Strategy Section)
Program Strategy:
The State shall describe the strategy it plans to implement to achieve their Compliance Reviews Performance Objective.  It is recommended that the State consider the following action areas:  efficiency, productivity, quality, and uniformity within their overall State effort.  


Note:  A State may implement more than one strategy to achieve the stated performance objective.  In those instances, the strategy, activity plan, activity measure, and monitoring & evaluation sections must remain sequenced within the document.
Program Activity Plan:
The State shall describe the activity plan, including the activities to be performed, e.g., locations or assigned staff and the level of anticipated effort, to implement the Program Strategy. 




Note:  The State should complete Table 4 on the following page to identify its FY 2012 Review Activity Projections.
Note:  A State may implement more than one activity to achieve the stated program strategy.  In those instances, the activity plan, activity measure, and monitoring & evaluation sections must remain sequenced within the document.  

Program Activity Measure:
The State shall describe how it will quantifiably measure the activities, e.g., number of staff hours, details completed/performed, or other measures of the particular activity(s) identified in the Program Activity Plan.    

Monitoring & Evaluation:
The State shall describe how it will monitor/track progress and evaluate the effectiveness of each respective Program Activity Measure against the Program Activity Plan and Program Strategy. 
(Next Strategy Section)
Program Strategy | Program Activity Plan | Program Activity Measure | Monitoring & Evaluation
Review Activity Projections FY 2012:  States should use the table below to identify the projected performance activity targets to achieve the Performance Objective.   

Note: Although CSA Onsite Comprehensive Investigations are basically the same as the Motor Carrier Safety Compliance Reviews (MCSCRs) that are currently conducted, the two types of reviews, pre-CSA activities (MSCRs) and CSA activities, have been separately identified and grouped (i.e., all three (3) types of CSA investigations together) in the table to clearly distinguish pre-CSA activity from post-CSA implementation activity.

Instructions for Table 4:  
Review Activity Projections FY 2012:  States should use the table below to identify the projected performance output targets to achieve the Performance Objective.   
For CSA Investigations:  Project the total number of CSA investigations by type, and of those, project the number of investigations that will be performed on passenger carriers and the number of HM investigations (factor 5), as applicable.

For Motor Carrier Safety Compliance Reviews (MCSCRs):  Project the total number of MCSCRs, and of those, project the number of reviews that will be performed on passenger carriers and the number of HM reviews (factor 5).  

Table 4.
Review Activity Projections FY 2012

[image: image2.emf]Review Type 

Interstate 

Carrier

Intrastate 

Carrier

Cargo Tank 

Facility, 

Shipper

Motor Carrier Safety Compliance Reviews Total 0 0

Passenger CRs 0 0

HM  CRs 0 0

Non-Rated Reviews (excludes CSA Investigations 

& Security Contact Reviews (SCRs))

0 0

CSA Offsite Investigations Total 0 0

HM CSA Offsite  0 0

CSA Onsite Focused Investigation Total 0 0

HM CSA Onsite Focused 0 0

CSA Onsite Comprehensive Investigation Total 0 0

Passenger CSA Onsite Comprehensive 0 0

HM CSA Onsite Comprehensive  0 0

CSA Investigations Total 0 0

Security Contact Reviews (SCRs) 0 0

Cargo Tank Facility Reviews

0

Shipper Reviews

0

Reviews Subtotals:

0 0 0

REVIEWS TOTAL:

Type of Operation

0


Public Education & Awareness - Describe the State’s planned/expected public education and awareness initiatives  related to CMV safety, hazardous materials transportation, and Share the Road Safely campaign initiatives, such as distracted driving, Share the Road, non-CMV driver awareness, and raising youth awareness; including outreach goals, program quality improvement, and overall performance measurements.

Performance Objective:

The State shall describe the expected quantifiable outcome/result (i.e., program performance improvement measurements:  quality, efficiency, expanded participation, increased production, etc., or reduction in the number/percentage of crashes statewide) that it anticipates with implementation and delivery of the Public Education and Awareness Program Element.

Performance Measure:

The State shall describe the measure it will use to monitor progress and quantify the effective achievement of the desired outcome/result stated in the Performance Objective. Quantitative and/or qualitative progress toward achieving the objective will be tracked and reported quarterly and evaluated on an annual basis.  

(First Strategy Section)

Program Strategy:
The State shall describe the strategy it plans to implement to achieve their Public Education and Awareness Performance Objective.  It is recommended that the State consider the following action areas:  efficiency, productivity, quality, and uniformity within their overall State effort.  


Note:  A State may implement more than one strategy to achieve the stated performance objective.  In those instances, the strategy, activity plan, activity measure, and monitoring & evaluation sections must remain sequenced within the document.

Program Activity Plan:
The State shall describe the activity plan, including the activities to be performed, e.g., locations or assigned staff and the level of anticipated effort, to implement the Program Strategy. 

Note:  A State may implement more than one activity to achieve the stated program strategy.  In those instances, the activity plan, activity measure, and monitoring & evaluation sections must remain sequenced within the document.  

Program Activity Measure:
The State shall describe how it will quantifiably measure the activities, e.g., number of staff hours, details completed/performed, or other measures of the particular activity(s) identified in the Program Activity Plan.    

Monitoring & Evaluation:
The State shall describe how it will monitor/track progress and evaluate the effectiveness of each respective Program Activity Measure against the Program Activity Plan and Program Strategy.  

(Next Strategy Section)
Program Strategy | Program Activity Plan | Program Activity Measure | Monitoring & Evaluation

Data Collection - If a State’s Overall SSDQ Rating* is Poor/Red or Fair/Yellow the State’s data program must also be addressed in the State CMV Safety Data Quality Objective section.  Otherwise, the State may address its efforts to advance its comprehensive CMV safety data collection and reporting, including timeliness, accuracy, and completeness in this section.  States are encouraged to have good reporting in all SSDQ performance measures, and to take immediate remedial actions for those areas that are not considered good.  For example, a State may have an overall SSDQ Rating of Good/Green; however, there may be individual Crash or Inspection Measures that have received “Fair” evaluation ratings where improvements could be made.  All of these measures should have data improvement initiatives associated with them.  In addition, the State must address and describe plans to handle the anticipated increase in DataQs associated with the CSA Program implementation and contingency plans to devote additional resources towards DataQs Request for Data Review (RDR), if necessary, if not addressed elsewhere in the CVSP.  

* The SSDQ Evaluation Ratings are available via the Data Quality Module from FMCSA’s A&I Online website at: http://ai.fmcsa.dot.gov/DataQuality/DataQuality.asp.
Performance Objective:

The State shall describe the expected quantifiable outcome/result (i.e., program performance improvement measurements:  quality, efficiency, expanded participation, SSDQ Measures improvements (crash or inspection records), or other data identifier) that it anticipates with implementation and delivery of the Data Collection Program Element.
Performance Measure:

The State shall describe the measure it will use to monitor progress and quantify the effective achievement of the desired outcome/result to the stated Performance Objective. Quantitative and/or qualitative progress toward achieving the objective will be tracked and reported quarterly and evaluated on an annual basis.  

(First Strategy Section)

Program Strategy:
The State shall describe the strategy it plans to implement to achieve their Data Collection Performance Objective.  It is recommended that the State consider the following action areas:  efficiency, productivity, quality, and uniformity within their overall State effort.  


Note:  A State may implement more than one strategy to achieve the stated performance objective.  In those instances, the strategy, activity plan, activity measure, and monitoring/evaluation sections must remain sequenced within the document.

Program Activity Plan:

The State shall describe the activity plan, including the activities to be performed, e.g., locations or assigned staff and the level of anticipated effort, to implement the Program Strategy. 

Program Activity Measure:
The State shall describe how it will quantifiably measure the activities, e.g., number of staff hours, sessions completed, or other measures of the particular activity(s) identified in the Program Activity Plan. 

Note:  A State may implement more than one activity to achieve the stated program strategy.  In those instances, the activity plan, activity measure, and monitoring & evaluation sections must remain sequenced within the document.
Monitoring & Evaluation:
The State shall describe how it will monitor/track progress and evaluate the effectiveness of each respective Program Activity Measure against the Program Activity Plan and Program Strategy.  
(Next Strategy Section)
Program Strategy | Program Activity Plan | Program Activity Measure | Monitoring & Evaluation
Financial Summary
This section shall establish the State’s overall financial management related to their CMV safety program activities.  The focus shall be on the alignment of resources with program strategies and activities.
Line-Item Budget
The line-item budget form is provided as a tool for the State to provide the minimum level of required budgetary information.  The form may be easily revised to appropriately reflect the State’s budgetary planning format by adding, moving or deleting lines.  The budget form includes blank lines which may be used to identify additional State expenses.  The type of expense added must be specified in the blank cell.  The State may use a different budget format to capture budgetary plans but it must reflect planning to meet the State’s MOE.  FMCSA may request details for the costs included in any budget line item in order to substantiate MCSAP-eligibility.  For example, FMCSA may request details related to conference expenses including conference title, dates, number of attendees, etc., to the extent necessary to secure FMCSA Division Administrator grant approval.  Documentation of proposed training costs, including individual courses to be funded, should be reflected in the State Training Plan.  Federal Motor Carrier Safety regulations, HM regulations, and out-of-service criteria books will no longer be provided by the National Training Center for training courses.  States must budget for these additional costs in FY 2012, as indicated in the FY 2012 Planning Memorandum.


Despite annually certifying the maintenance of “the average aggregate expenditure of the State and its political subdivisions,” MCSAP reviews continue to find many States unable to demonstrate how MOE requirements have been met.  Providing a line-item budget similar to the MOE template format with a column to capture all planned MCSAP-eligible expenses (not just grant funds) will ensure proper planning to meet MOE requirements.  Therefore, the line-item budget must include all projected MCSAP-eligible expenses, including indirect costs.  If this information is not provided, funding may be affected.   


The form also provides for the identification of personnel supported by the payroll expense line. A line has been added for the State to indicate the number of employees to perform MCSAP-eligible activities and another line for the State to indicate the number of workyears these employees will perform MCSAP- eligible activities.  To calculate full-time equivalent workyears, the State must divide the total estimated work hours to be performed on MCSAP activities by 2080 hours, the accepted standard number of hours in a work year.  


The State must identify the indirect cost rate approved for FY 2012 by the State’s Federal cognizant agency in the appropriate space on the budget template.  If the FY 2012 rate has not yet been approved, the State may use their proposed FY 2012 indirect cost rate or their approved FY 2011 rate for planning purposes.  The status of the State’s approved indirect cost rate should be described in the Financial Summary.  The State must have an approved indirect cost rate before seeking grant funding reimbursement for indirect costs.  Documentation of the approved FY 2012 indirect cost rate will be required.  



If there is no approved indirect cost rate, as provided in the FY 2012 Planning Memorandum, the State may use a standard indirect cost allowance to reflect indirect costs in the Total MCSAP-Eligible column.  As provided for in 2 CFR Part 225 Appendix A, section G, the indirect allowance is 10 percent of the direct salary and wage cost of providing the service (excluding overtime, shift premiums and fringe benefits).  The 10 percent allowance can  only be used for budgeting.  The State may not request grant reimbursement of indirect costs based on this 10 percent allowance rate, nor can indirect costs based on this 10 percent rate be included as part of the State’s match requirement.  



Because the CVSP budget is based on estimated awards, it should be noted that the budget must be revised to reflect the actual FY 2012 grant award and the approved FY 2012 indirect cost rate if unavailable at the time of CVSP preparation.  The actual award amounts will be used to execute the grant agreement.  An updated line-item budget form is available as an Excel spreadsheet at www.fmcsa.dot.gov/safety-security/safety-initiatives/mcsap/mcsapforms.htm as well as included within the CVSP template (Table 5).  

Worksheet Revisions
The FY 2012 budget worksheet is slightly different from last year’s version, and includes only one column instead of the customary two.  Enter all projected MCSAP-eligible direct costs for each object class category, no matter how those expenses are to be paid. 
The State must identify the indirect cost rate approved for FY 2012 by the State’s Federal cognizant agency in the left-hand column of the budget worksheet, in the space labeled “Indirect Costs (insert approved rate in this cell)”; the projected dollar amount should be entered to the right, in the expense column.  The cognizant agency will provide the State with a letter that includes both the rate and the type of expense that rate can be applied to, usually limited to payroll or fringe expenses.  A copy of that letter is required for approval of the CVSP budget, in accordance with the requirements of section 7.4.2.3 of the Grants Management Manual.  Where no final rate has been approved as yet, the State should use 10% of the salary amount, excluding overtime, fringe, and other payroll costs.  Note: the 10% estimate is for budget purposes only; it cannot be used in reporting actual expenditures.

The estimated FY 2012 Distribution amount was included in the FY 2012 Planning Memo Attachment, FY 2012 MCSAP Basic and Incentive Funding Distribution (dated April 10, 2011).  Enter the FY 2012 Distribution amount in the Federal Funds Budgeted cell at the bottom of the worksheet.  The State Matching Funds Budgeted number will be automatically calculated based on the Federal Funds estimate.  Those funds will be automatically subtracted from the total eligible costs, both direct and indirect, and whatever is left will be the expected MOE for this fiscal year.  This is the figure that will appear at the very bottom of the worksheet.  

Equipment Description
This section shall, at a minimum, describe all CVSP-budgeted equipment to be funded with grant funding to the extent necessary to secure FMCSA Division Administrator grant approval.  49 CFR Part 18 defines equipment as tangible, non-expendable, personal property having a useful life of more than one year and an acquisition cost of $5,000 or more per unit.  A grantee may use its own definition of equipment provided that such definition would at least include all elements of the equipment description defined above.  At a minimum, this section shall describe the following:  (1) how the item will be used to promote CMV safety; (2) the number of items to be purchased; (3) who will be utilizing the item; and (4) how the item will be used and pro-rated if not fully dedicated to MCSAP (CMV safety).
How to Use the Line-Item Budget
Note:  The Excel spreadsheet is embedded within the CVSP template for ease of preparation. Since the CVSP template document is a Word document, specific actions are required to switch back and forth between Word and Excel.  

1. To open the Excel spreadsheet, the cursor must be placed inside the table and double-clicked. 

2. Once the spreadsheet is opened, Excel features and functionality will apply, and additional directions and footnotes specific to that spreadsheet will be viewable, as appropriate.  

3. To return to the Word document, the Excel spreadsheet must be exited/closed by moving the cursor back outside the table and clicking once.  Before exiting the Excel spreadsheet, States should scroll to the top of the spreadsheet to ensure that the beginning of the spreadsheet is viewable and displayed in the Word document. 

4. States should review and preview their CVSP document in Word prior to printing to ensure that the viewable portion of the Excel spreadsheet starts at the top of the table.  
5. States should use the subtotal values in the yellow rows to complete Section B – Budget Categories of the Standard Form 424A Budget Form
Reminder: Only the viewable portion of the Excel worksheet displayed in the Word document will print in Word.  For a complete hardcopy printed version of Excel worksheets that extend beyond the viewable Word document pane, the worksheet must be printed from the opened Excel worksheet, and inserted/attached to the CVSP document. 
Table 5. FY 2012 Proposed CVSP Budget


[image: image3.emf]TOTAL MCSAP ELIGIBLE 

(Includes grant funds)

PERSONNEL RESOURCES

Number of Employees Who Perform MCSAP-Eligible Activities

Number of Full Time Equivalent MCSAP-Eligible Workyears

1

2

MCSAP-ELIGIBLE EXPENSES

Personnel (Payroll Costs)

Salary

Overtime

Other Payroll Costs

 Insert additional rows for other payroll costs if needed; enter the description in this column 

and the amount in the column to the right.

Subtotal for Personnel (Payroll Costs) $0.00

Fringe (Health, Life Insurance, Retirement, etc.)

 Insert additional rows for other fringe costs if needed; enter the description in this column and 

the amount in the column to the right.

Subtotal for Fringe Costs $0.00

Program Travel (Routine MCSAP-related activities)

Travel (Lodging/Meal Allowance)

 Insert additional rows for other travel costs if needed; enter the description in this column and 

the amount in the column to the right; do not include training or conference travel, which 

should be shown below.

Subtotal for Program Travel $0.00

Equipment

 Vehicles and Related Vehicle Equipment

 Vehicles 

Other Inspection Vehicle Equipment (Radios, printers, etc.)

Lease Cost of MCSAP Vehicles

Fuel Costs

Repair and Maintenance of Vehicles

Fleet Cost (Mileage/Repair)

Subtotal for Vehicles and Related Vehicle Equipment $0.00

Non-Vehicle Equipment 

Computers 

Other Equipment (Not included above)

 Insert additional rows for other equipment costs if needed; enter the description in this column 

and the amount in the column to the right.

Subtotal for Non-Vehicle Equipment  $0.00

Subtotal for Equipment  $0.00

Supplies

Office Supplies

Uniforms and Other Related Supplies

 Insert additional rows for other equipment costs if needed; enter the description in this column 

and the amount in the column to the right.

Subtotal for Supplies $0.00

Contractual (Non-Vehicle Leasing, Consultant Services, etc.)

(Specify)

(Specify)

 Insert additional rows for other contractual costs if needed; enter the description in this 

column and the amount in the column to the right.

Subtotal for Contractual 

$0.00

Other Expenses

(Specify)

(Specify)

Training & Conferences

Training (Include travel costs, tuition)

Conferences (Include travel costs, registration fees)

Subtotal for Other Expenses including Training & Conferences $0.00

Subtotal for Direct Costs $0.00

Indirect Costs (Insert approved rate here)

3

Total Eligible Costs Budgeted $0.00

4

Federal Funds Budgeted 

5

State Matching Funds Budgeted

$0.00

6

MOE Funds Budgeted

$0.00

(Directions, Footnotes Included on Next Page)


	
	


	MOE Calculations 
	MCSAP regulations require that Basic/Incentive grant recipients materially support the program by contributing additional funds above and beyond the awarded Federal grant funds and the required State matching funds.  Maintaining that effort from year to year is another requirement, and must be documented as part of the CVSP.  All MCSAP-eligible costs, including those not paid with Federal funds or State matching funds, must be tracked and included in the MOE calculation, as shown in the following formula:
Total MCSAP-Eligible Costs

(less Federal funds)

(less State matching funds)

MOE

Templates are included here for both the budget calculation that describes expected program activities and their estimated costs (Table 5), and for the MOE calculation worksheet (Table 6).  The templates are provided for the State’s convenience.  Although not required, using the templates ensures that:

· All the necessary information is included; 

· The formula for each worksheet is correct, and therefore the calculations are accurate; and

· The object class categories from the 424a budget form, which is required as part of the application for funding, are all included in both calculations and are in the same order, for ease of comparison.

Note:

1. Both direct and indirect costs must be included in the Total Eligible Costs amount; failing to include eligible indirect costs will understate the actual funds needed to execute the program.  Direct and indirect costs must both be MCSAP-eligible; the difference between them is that direct costs are required to achieve this particular grant’s objectives.  Examples are payroll expense, training, and equipment.  Indirect costs are required to achieve this particular grant’s objectives and are also used in support of other activities.  Examples are supplies, copier expenses, and utilities.

2. The purpose of an MOE calculation is to demonstrate the State’s financial commitment to the program, and therefore eligible costs that were paid with other Federal funds (or other required State matching funds) should be subtracted from the amount of total eligible costs, as shown in the formula above. 

get Works


	The MOE Calculation Worksheet


	On this worksheet, the State will enter its actual expenditures by object class category for FY 2007, 2008, and 2009 in the appropriate columns.  The worksheet will automatically total the actual expenses for each year, subtract the Federal and State matching funds, and display the remaining amounts, in other words, the MOE.  It will also compute the average of all three years’ MOE amounts; this is the figure that will appear at the very bottom of the worksheet. 

Compare this averaged MOE amount to the expected MOE amount shown at the bottom of the budget worksheet: the projected MOE for FY 2012 must be equal to or greater than the averaged amount shown at the bottom of the MOE worksheet.  This demonstrates that the State is “maintaining” its commitment to the program.

The MOE calculation template form is available as an Excel spreadsheet at www.fmcsa.dot.gov/safety-security/safety-initiatives/mcsap/mcsapforms.htm as well as included within this CVSP template (Table 6).  



How to Use the MOE Calculation Worksheet
Note:  The Excel spreadsheet is embedded within the CVSP template for ease of preparation. Since the CVSP template document is a Word document, specific actions are required to switch back and forth between Word and Excel.  

1. To open the Excel spreadsheet, the cursor must be placed inside the table and double-clicked. 

2. Once the spreadsheet is opened, Excel features and functionality will apply, and additional directions and footnotes specific to that spreadsheet will be viewable, as appropriate.  

3. To return to the Word document, the Excel spreadsheet must be exited/closed by moving the cursor back outside the table and clicking once.  Before exiting the Excel spreadsheet, States should scroll to the top of the spreadsheet to ensure that the beginning of the spreadsheet is viewable and displayed in the Word document. 

4. States should review and preview their CVSP document in Word prior to printing to ensure that the viewable portion of the Excel spreadsheet starts at the top of the table.  

Reminder: Only the viewable portion of the Excel worksheet displayed in the Word document will print in Word.  For a complete hardcopy printed version of Excel worksheets that extend beyond the viewable Word document pane, the worksheet must be printed from the opened Excel worksheet, and inserted/attached to the CVSP document. 

Table 6.
 FY 2012 MCSAP MOE Calculation


[image: image4.emf]1

MCSAP-ELIGIBLE EXPENSES

FY 2007 FY 2008 FY 2009

Personnel (Payroll Costs)

Salary

Overtime

Other

  - 

(Use this space to specify items included in Other)

Subtotal for Personnel (Payroll Costs) $0.00 $0.00 $0.00

Fringe (Health, Life Insurance, Retirement, etc.)

Subtotal for Fringe Costs $0.00 $0.00 $0.00

Program Travel (Routine MCSAP-related activities)

(Exclude Training and Conference Travel included below)

Travel (Lodging/Meal Allowance)

Subtotal for Program Travel $0.00 $0.00 $0.00

Equipment

 Vehicles and Related Vehicle Equipment

 Vehicles 

  - (Use this space to insert number & type of vehicles included in Vehicles)

Other Inspection Vehicle Equipment (Radios, printers, etc.)

Lease Cost of MCSAP Vehicles

Fuel Costs

Repair and Maintenance of Vehicles

Fleet Cost (Mileage/Repair)

Subtotal for Vehicles and Related Vehicle Equipment $0.00 $0.00 $0.00

 - Non-Vehicle Equipment 

Computers 

 

 - (Use this space to specify number & type of Computers)

Other Equipment (Not included above)

 

 - (Use this space to specifiy items included in Other Equipment)

Subtotal for Non-Vehicle Equipment $0.00 $0.00 $0.00

Subtotal for Equipment  $0.00 $0.00 $0.00

Supplies

Office Supplies

Uniforms and Other Related Supplies

Other

  

- (Use this space to specify items included in Other)

Subtotal for Supplies $0.00 $0.00 $0.00

Contractual (Non-Vehicle Leasing, Consultant Services, etc.)

(Specify)

(Specify)

Subtotal for Contractual  $0.00 $0.00 $0.00

Other Expenses

(Specify)

(Specify)

 - Training & Conferences

Training (Include travel costs, tuition)

Conferences (Include travel costs, registration fees)

Subtotal for Other Expenses $0.00 $0.00 $0.00

  Subtotal For Direct Costs                      $0.00 $0.00 $0.00

Indirect Costs

2

 (Insert each year's approved rate in this cell)       

2007 - ___%     2008 - ___%     2009 -___%

SAFETEA-LU Documented CMV/Non-CMV Traffic 

Enforcement (if applicable, as documented  below)

$0.00 $0.00 $0.00

Total MCSAP Eligible Costs Expended  $0.00 $0.00 $0.00

Federal Grant Funds Expended for the Fiscal Year 

Associated State Grant Matching Funds Expended

Total Grant Funds Expended

3

$0.00 $0.00 $0.00

MOE Funds Expended  $0.00 $0.00 $0.00

Aggregate Average Maintenance of Effort for 2012

Directions and Footnotes Included on Next Page

SAFETEA-LU Documented CMV/Non-CMV Traffic 

Enforcement (TE) w/o Safety Inspection Calculation:  For 

use in calculating documented TE expenses not included in 

Personnel Costs above.  

CMV Driver Citations/Warnings Issued or Non-CMV Driver 

Citations/Warnings Issued to Improve CMV Safety  (See State 

Programs Policy Reference Guideline SP-06-003-GE dated April 

27, 2006)

FY 2007 FY 2008 FY 2009

# of Citations -                          -                         -                      

Average Hourly Salary $0.00 $0.00 $0.00

Average Hours Per Citation (i.e., 0.25 or 0.5, etc) -                          -                         -                      

Documented TE Expenditures $0.00 $0.00 $0.00

$0.00


Grant & Certifications Documents
This section shall contain the State’s mandatory certifications and assurances as required by 49 CFR 350.213.
Signature Authority Designation 
Identification of the State officials authorized to execute, as a signatory, FMCSA MCSAP grant documents and forms, including invoices. If there is more than one State official authorized to execute grant documents, specify exactly which documents may be signed by which official.
State Certification
Executed by the authorized State official providing program assurances as prescribed in Title 49 CFR 350.211.  Executed State certification must use the exact wording as the FY 2012 State certification found at www.fmcsa.dot.gov/safety-security/safety-initiatives/mcsap/mcsapforms.htm.  While the State Certification language may not be altered, footnotes may be added for clarity.  If the State Certification language is altered, funding will be delayed.  
Regulatory Compatibility Review:
· Results of the annual review to determine the compatibility of State laws and regulations with the FMCSRs and HMRs, including variances previously approved by FMCSA and variances submitted to FMCSA for approval consideration but not yet approved. 

· Copy of any new law or regulation affecting CMV safety enforcement that was enacted by the State since the last CVSP.
· Annual Certification of Compatibility - Executed by the authorized State official attesting to the State’s regulatory compatibility per 49 CFR 355.  The Certification must identify any incompatibilities and include progress towards achieving compatibility and the date by which compatibility is expected.  

· If a MCSAP on-site review identified any regulatory incompatibilities, identify new laws and/or regulations passed to address findings and achieve compatibility.  If the incompatibility has not been corrected, identify when the review was performed and address the progress to achieve compatibility as well as a date at which compatibility is expected.  
Program Contacts
The State shall identify the program contacts within its MCSAP program. 

Attachments
State Training Plan

The State shall describe its CMV safety training plan for staff during the grant period, both National Training Center (NTC)-authorized and State-mandated training programs reflected in the line-item budget For FY 2012, States must continue to submit Schedule Intake Forms (SIF) on-line by going to: www.fmcsa.dot.gov/NTC/Security/Login.  A separate SIF must be submitted online for each class requested.  Note that SIFs should not be included in the CVSP. If a State user needs to establish a user name/password they can contact NTC-State-Programs@dot.gov.  SIF’s will be due on a quarterly basis using the following schedule:

Due Date

Months of Classes
October 1

January, February, March

January 1

April, May, June

April 1

July, August, September

July 1

October, November, December

States may submit SIFs for classes further out in the cycle.  The NTC will not accept any requests that come in after the due date for classes in that period unless extenuating circumstances and an explanation are provided through the FMCSA Division Office.  Those classes will be handled on a case-by-case basis, and are subject to denial based on material and instructor availability.

State partners should try to avoid busy time periods (i.e. holidays) when submitting their SIFs.  NTC no longer provides Federal Motor Carrier Safety Regulations, Hazardous Materials Regulations, or Out-of-Service Criteria books for safety classes.  States will need to allocate the extra expenses for these materials in their MCSAP funding request. 

For reporting purposes, States should include the number of total estimated classes to be requested during the FY, and the estimated cost in their CVSP for their State training.  No additional information will be required, as it will be gathered quarterly through the SIF process.
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Review-TableUpdate

		Review Activity Projections FY 2012:  States should use the table below to identify the projected performance output targets to achieve the Performance Objective.

		For CSA Investigations:  Project the total number of CSA investigations by type, and of those, project the number of investigations that will be performed on passenger carriers and the number of HM investigations (factor 5), as applicable.

		For Motor Carrier Safety Compliance Reviews (MCSCRs):  Project the total number of MCSCRs, and of those, project the number of reviews that will be performed on passenger carriers and the number of HM reviews (factor 5).

				Type of Operation

		Review Type		Interstate 
Carrier		Intrastate 
Carrier		Cargo Tank Facility, Shipper

		Motor Carrier Safety Compliance Reviews Total		0		0

		Passenger CRs		0		0

		HM  CRs		0		0

		Non-Rated Reviews (excludes CSA Investigations & Security Contact Reviews (SCRs))		0		0

		CSA Offsite Investigations Total		0		0

		HM CSA Offsite		0		0

		CSA Onsite Focused Investigation Total		0		0

		HM CSA Onsite Focused		0		0

		CSA Onsite Comprehensive Investigation Total		0		0

		Passenger CSA Onsite Comprehensive		0		0

		HM CSA Onsite Comprehensive		0		0

		CSA Investigations Total		0		0

		Security Contact Reviews (SCRs)		0		0

		Cargo Tank Facility Reviews						0

		Shipper Reviews						0

		Reviews Subtotals:		0		0		0

		REVIEWS TOTAL:		0
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Proposed CVSP Budget Worksheet 

		FY 2012 PROPOSED CVSP BUDGET

		FOR THE STATE OF (enter state name)

				TOTAL MCSAP ELIGIBLE (Includes grant funds)

		PERSONNEL RESOURCES

		Number of Employees Who Perform MCSAP-Eligible Activities

		Number of Full Time Equivalent MCSAP-Eligible Workyears1

		2MCSAP-ELIGIBLE EXPENSES

		Personnel (Payroll Costs)

		Salary

		Overtime

		Other Payroll Costs

		Insert additional rows for other payroll costs if needed; enter the description in this column and the amount in the column to the right.

		Subtotal for Personnel (Payroll Costs)		$0.00

		Fringe (Health, Life Insurance, Retirement, etc.)

		Insert additional rows for other fringe costs if needed; enter the description in this column and the amount in the column to the right.

		Subtotal for Fringe Costs		$0.00

		Program Travel (Routine MCSAP-related activities)

		Travel (Lodging/Meal Allowance)

		Insert additional rows for other travel costs if needed; enter the description in this column and the amount in the column to the right; do not include training or conference travel, which should be shown below.

		Subtotal for Program Travel		$0.00

		Equipment

		Vehicles and Related Vehicle Equipment

		Vehicles

		Other Inspection Vehicle Equipment (Radios, printers, etc.)

		Lease Cost of MCSAP Vehicles

		Fuel Costs

		Repair and Maintenance of Vehicles

		Fleet Cost (Mileage/Repair)

		Subtotal for Vehicles and Related Vehicle Equipment		$0.00

		Non-Vehicle Equipment

		Computers

		Other Equipment (Not included above)

		Insert additional rows for other equipment costs if needed; enter the description in this column and the amount in the column to the right.

		Subtotal for Non-Vehicle Equipment		$0.00

		Subtotal for Equipment		$0.00

		Supplies

		Office Supplies

		Uniforms and Other Related Supplies

		Insert additional rows for other equipment costs if needed; enter the description in this column and the amount in the column to the right.

		Subtotal for Supplies		$0.00

		Contractual (Non-Vehicle Leasing, Consultant Services, etc.)

		(Specify)

		(Specify)

		Insert additional rows for other contractual costs if needed; enter the description in this column and the amount in the column to the right.

		Subtotal for Contractual		$0.00

		Other Expenses

		(Specify)

		(Specify)

		Training & Conferences

		Training (Include travel costs, tuition)

		Conferences (Include travel costs, registration fees)

		Subtotal for Other Expenses including Training & Conferences		$0.00

		Subtotal for Direct Costs		$0.00

		Indirect Costs (Insert approved rate here)3

		Total Eligible Costs Budgeted		$0.00

		4Federal Funds Budgeted

		5State Matching Funds Budgeted		$0.00

		6MOE Funds Budgeted		$0.00

		(Directions, Footnotes Included on Next Page)

		DIRECTIONS

		The Excel line-item budget form is provided as a tool for the State to provide the minimum level of required budgetary information.  The form

		may be revised by adding, moving or deleting lines to appropriately reflect the State's budgetary planning.  The form includes blank lines

		which may be used to identify other State expenses; however, the type of expense must be entered into the blank cell.

		Because the CVSP budget is based on an estimated award, the budget must  be revised to reflect the actual FY 2012 grant award.  The

		line-item budget must project all MCSAP-eligible expenses, including indirect costs, in the total MCSAP-Eligible column.

		FOOTNOTES

		1 Full-time equivalent workyears is computed by dividing the total estimated work-hours expended on eligible MCSAP activities by 2080 hours.

		2MCSAP Eligible Expenses are budgeted costs eligible for reimbursement under the MCSAP program

		(see 350.311).  Include all MCSAP-eligible expenses to be incurred by:

		1) any State agency and

		2) any local agency that receives MCSAP funds.

		3Insert the indirect cost rate approved by the State's cognizant Federal agency for FY 2012. (Documentation of the approved indirect cost

		rate is required for substantiation.)  Multiply approved base by the approved rate and enter the indirect cost amount in the

		Total MCSAP-Eligible column.  If there is no approved indirect cost rate, enter 10 percent in the description column and multiply  .10

		by the salary costs (excluding overtime, fringe and other payroll costs) and enter that amount in the Total MCSAP-Eligible column.

		As provided for in the FY 2012 Planning Memo, a grantee may not request grant reimbursement of indirect cost expenses based

		on this 10 percent allowance rate, nor can indirect costs based on this 10 percent rate be included as part of the grantee's match requirement.

		4Federal Funds Budgeted - Insert the estimated total FY 2012 Distribution amount as referenced in the FY 12 Planning Memo Attachment,

		FY 2012 MCSAP Basic and Incentive Funding Distribution (dated April 10,2011).

		5State Matching Funds Budgeted - Number calculated by formula based on Federal Funds Estimate.

		6MOE Funds Budgeted is computed as Total Eligible Costs Budgeted less Federal Funds Budgeted less State Matching Funds Budgeted.

		NOTE:   MOE Funds Budgeted must be equal to or greater than the aggregate average MOE calculated on the

		MOE template.

		4Federal Funds Budgeted is the 80% Federal share of the estimated grant funding as shown in the FY 2011 Funding Distribution spreadsheet.






_1372073685.xls
MOE Calculation Worksheet

		FY 2012 MCSAP MOE CALCULATION TEMPLATE

		FOR THE STATE OF (Insert state name)

		1MCSAP-ELIGIBLE EXPENSES		FY 2007		FY 2008		FY 2009

		Personnel (Payroll Costs)

		Salary

		Overtime

		Other

		- (Use this space to specify items included in Other)

		Subtotal for Personnel (Payroll Costs)		$0.00		$0.00		$0.00

		Fringe (Health, Life Insurance, Retirement, etc.)

		Subtotal for Fringe Costs		$0.00		$0.00		$0.00

		Program Travel (Routine MCSAP-related activities)

		(Exclude Training and Conference Travel included below)

		Travel (Lodging/Meal Allowance)

		Subtotal for Program Travel		$0.00		$0.00		$0.00

		Equipment

		Vehicles and Related Vehicle Equipment

		Vehicles

		- (Use this space to insert number & type of vehicles included in Vehicles)

		Other Inspection Vehicle Equipment (Radios, printers, etc.)

		Lease Cost of MCSAP Vehicles

		Fuel Costs

		Repair and Maintenance of Vehicles

		Fleet Cost (Mileage/Repair)

		Subtotal for Vehicles and Related Vehicle Equipment		$0.00		$0.00		$0.00

		- Non-Vehicle Equipment

		Computers

		- (Use this space to specify number & type of Computers)

		Other Equipment (Not included above)

		- (Use this space to specifiy items included in Other Equipment)

		Subtotal for Non-Vehicle Equipment		$0.00		$0.00		$0.00

		Subtotal for Equipment		$0.00		$0.00		$0.00

		Supplies

		Office Supplies

		Uniforms and Other Related Supplies

		Other

		- (Use this space to specify items included in Other)

		Subtotal for Supplies		$0.00		$0.00		$0.00

		Contractual (Non-Vehicle Leasing, Consultant Services, etc.)

		(Specify)

		(Specify)

		Subtotal for Contractual		$0.00		$0.00		$0.00

		Other Expenses

		(Specify)

		(Specify)

		- Training & Conferences

		Training (Include travel costs, tuition)

		Conferences (Include travel costs, registration fees)

		Subtotal for Other Expenses		$0.00		$0.00		$0.00

		Subtotal For Direct Costs		$0.00		$0.00		$0.00

		Indirect Costs2 (Insert each year's approved rate in this cell)       2007 - ___%     2008 - ___%     2009 -___%

		SAFETEA-LU Documented CMV/Non-CMV Traffic Enforcement (if applicable, as documented  below)		$0.00		$0.00		$0.00

		Total MCSAP Eligible Costs Expended		$0.00		$0.00		$0.00

		Federal Grant Funds Expended for the Fiscal Year

		Associated State Grant Matching Funds Expended

		Total Grant Funds Expended3		$0.00		$0.00		$0.00

		MOE Funds Expended		$0.00		$0.00		$0.00

		Aggregate Average Maintenance of Effort for 2012		$0.00

		Directions and Footnotes Included on Next Page

		SAFETEA-LU Documented CMV/Non-CMV Traffic Enforcement (TE) w/o Safety Inspection Calculation:  For use in calculating documented TE expenses not included in Personnel Costs above.

		CMV Driver Citations/Warnings Issued or Non-CMV Driver Citations/Warnings Issued to Improve CMV Safety  (See State Programs Policy Reference Guideline SP-06-003-GE dated April 27, 2006)

				FY 2007		FY 2008		FY 2009

		# of Citations		- 0		- 0		- 0

		Average Hourly Salary		$0.00		$0.00		$0.00

		Average Hours Per Citation (i.e., 0.25 or 0.5, etc)		- 0		- 0		- 0

		Documented TE Expenditures		$0.00		$0.00		$0.00

		1MCSAP Eligible Expenses are those actual costs incurred which were eligible for reimbursement under the MCSAP

		(see 350.311), including all MCSAP-eligible expenses incurred by (1) any State agency and (2) any local agency expected

		to receive MCSAP funding in FY 2012.  If the State incurred MCSAP-eligible expenses that were reimbursed by another

		Federal grant or associated State match requirement, those expenses should not be included in the MOE calculation.

		However, if the State incurred MCSAP-eligible expenses beyond the amount which was reimbursed by a non-MCSAP Federal

		grant and associated State match, those expenses must be included in the MOE calculation.

		2Insert the appropriate indirect cost rates for each year 2007, 2008 and 2009 as approved by the State's cognizant Federal

		agency in the description column.  Documentation of approved rates may be requested for substantiation.  Also,

		insert the actual Indirect Costs for each fiscal year into the appropriate cells.

		3The "Total Grant Funds Expended" includes the Federal grant funds expended and corresponding State

		matching funds expended on MCSAP-eligible activities during the identified fiscal year.
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				Inspection Level		Non-HM Truck		HM Truck		Motorcoach		Passenger Carrier*		Other		Total

						Number		Number		Number		Number		Number		Number		Percent**

				Level I		0		0		0		0		0		0		0.0

				Level II		0		0		0		0		0		0		0.0

				Level III		0		0		0		0		0		0		0.0

				Level IV		0		0		0		0		0		0		0.0

				Level V		0		0		0		0		0		0		0.0

				Level VI		0		0		0		0		0		0		0.0

				Total		0		0		0		0		0		0		0.0

				Notes:  *Passenger Carrier includes van, school bus, bus, and limo vehicles.

				**The percent column will auto-calculate once the other fields are populated with data.






